Business DIALOG Mediz
15/106 Wionb 2020

With the
support of the
CCl of Russia

www.tpprf.ru e

Russian Business €

g i S

OTPAC. -=-W

YCNOBUAX & ||
I'IOCTFIA --..__x__ M,’\

OT CEN bCK\FO
XO3AMETBA 110 |
SKONOMYECKO G
BE3OMACHOCTY l'

SSSY

™~

APA3 AFAJIAPOB,

Bnapgeneu, npesnpaeHT Crocus Group:

«MbICJI O bBYAYLWWEM NO3BONAKOT ABUTATbCS
BMNEPEA, HECMOTPA HU HA YTO»




C HAMMU Bbl
3APABOTAETE BOJIbLLUE

000 “Merann Tpeup”

NMPOAYKLAA, PEAJIUSYEMAS
HALUUUM NPEANMPUSATUEM:

npodunb oyunHkoBaHHbIn ans NKJ1,
Komnnekrtyouwme, npodnmnct, ctanb OLMHKOBOHHAOS
M C NoNuMepHbIM nokpbiTuem RAL
(ocywiecTBnsiem ycnyrm
NnpPoOAOJIbHO-NONEepPe4YHOoM pPe3Ku)

Appec: ropop Jiuneuk, ynuua lOHoweckas, 50.
TenedoH: 8 (4742) 56-10-10. Email: office@metalltrade48.ru



Russian Business Guide

www.rbgmedia.ru

[lenoBoe n3paHmne, pacckasbiBatoLLee 0 PasBUTIAY,
oTpacnAx, NepcneKkT1Bax, nepcoHanmax 6usHeca B
Poccum n 3a py6exom.

12+

Yupegutenb 1 n3gatenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npu noaaepxke TMMN PO

PepakumoHrHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Codua AHToHOBHa KopluyHoBa

3amecTuTenb AYPeKTopa No KOMMEPYECKVIM BONPOCaMm:
WpwHa BnagumuposHa nyrau

[nsainH/BépcTka: AnekcaHap Jlo6os

MNepesopn: Mapusa Kniouko

OtneyataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. dnektposasopckas, fi. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaykoMm R mnu «PEKITAMA»,
ny6nuKyoTCA Ha NpaBax peknambl. MHeHWe aBTopoB
He 06A3aTeNbHO JO/MKHO COBNaaaTh C MHEHVEM
penakumu. MepeneyaTka MaTepranos

1 UX UCTOSb30BaHMe B Nilo6oii dopme

[lONycKaeTcA TONbKO C pa3peLlleHna peaakumnm
n3ganusa «busHec-Auanor Megua».

PyKonucu He peLieH3MpYIoTCA U He BO3BPaLLaloTCA.
Appec pegakumm:

143966, MockoBckas o6nactb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.
E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (806. 5700

Usparenb: 000 «b -A Mep
3apeaucmpuposaro QedepanbHoli cyx60l no Had3opy 8
chepe c8A3U, UHHOPMAYUOHHBIX MeXHOI02UL U MACCOBbIX
KoMmyHUKayuti. CeudemesisCmao o pecucmpavuu
cpedcmea maccosol uHpopmayuu M NeDC77-65967
om 6 utoHs 2016.

Russian Business Guide N2 15/106 Uionb 2020
MopnucaHo B neyatb 17.07.2020T.

Tupax: 30000

LieHa ceo6opgHas.

Vcnonb3osaHbl poTorpadmin:

Anekcangp lOpbesnu Magexos

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief: Maria Sergeevna Suvorovskaya
Managing Editor: Sofiya Antonovna Korshunova
Deputy Marketing Director: Irina Vladimirovna Dlugach
Designer: Alexandr Lobov

Translation: Maria Klyuchko

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or "ADVERTISING” are published
as advertising. The opinion of the authors does

not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966

e-mail: mail@b-d-m.ru

tel.: +7 (495) 730 55 50, f06. 5700

Publisher: Business-Dialog Media LLC

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 15/106 July 2020
Passed for printing on 17.07.2020

Edition: 30000 copies

Open price

Photos used: Padezhov Alexander Yuryevich

CONTENTS | COAEP>XAHUE

JINLO C OBJTOXKMWN. COVER STORY

4 APA3 ATAIAPOB: «MbIC/TV1 O BYAYLLEM MO3BONAIOT ABUTATLCA BMEPEL,
HECMOTPA HN HA HTO»
ARAZ AGALAROV: “THOUGHTS OF THE FUTURE MAKE IT POSSIBLE
TO MOVE FORWARD WHATEVER"”

1

MHAEKC YCIMEXA. SUCCESS INDEX

1 O CEPTEV 1LITKO, « TOYHbIE MOCTABKW»: «TTAHUPYEM CTATb KPYMHENLLIM
SKCMNOPTHO-MMMOPTHBLIM ATEHTCTBOM B MWPE
SERGEY LYTKO, LLC TOCHNYE POSTAVKI: “WE PLAN TO BECOME THE LARGEST
EXPORT-AND-IMPORT AGENCY IN THE WORLD!"

OT NEPBOIO JIMLUA. IN THE FIRST PERSON

1 6 WHTENNEKTYANIbHAA COBCTBEHHOCTb: PAHW TTPABA
INTELLECTUAL PROPERTY: FACETS OF LAW

BOKPYI BUBHECA. AROUND BUSINESS

20 YTO NEPEXMBAET TOIMCTNYECKASA OTPACTTb B YCNTOBUAX MAHAEMIN N
LOGISTICS DURING THE PANDEMIC

3 O FOPUCTbI ALLIANCE LEGAL CG: CAHKLLVIOHHbLI KOMMIANHC ANA POCCUINCKOTO
bVM3HECA: BCEACTIEKTbI BOMPOCA
ALLIANCE LEGAL CG: LAWYERS SANCTIONS COMPLIANCE FOR RUSSIAN
BUSINESS: ALL ASPECTS OF THE ISSUE

ODOULINAJIBHO. OFFICIALLY

34 AHATONNI TONbLIOB: «<HALIA OCHOBHASA 3ANAYA — MOJTHOLLEHHO PACKPbLITb
N MICNONb3OBATb SKCMOPTHbIM MOTEHUMAT HALLMX MANBIX 1 CPEAHMX
APEANPUAT A

MHAEKC KAYECTBA. QUALITYINDEX

36 «OACKTNMELLK»: TPUHUWMIT HEMPEPLIBHOCTN KAK KITKOYEBOE
MPENMMYLWECTBO

38 «CBOBOAHbIV COKOM»: COBPEMEHHOE KAYECTBO, JOKA3AHHOE MCTOPUEN

42 ENIELIKAA JONVIHA OBOLLEN

MHAEKC YCIEXA. SUCCESS INDEX

46 CTAHUCITAB KAMEHELKMW: «METANNTPEN» — APAVIBEP OTPAC/ I

Business DIALOG Media

Russian Business Guide



YBAKAEMbBIE YATATEJTN
RUSSIAN BUSINESS GUIDE!

[nobanbHaa cMTyaumsa ¢ KOPOHABMPYCOM NMPOAEMOHCTPU-
poBana Ha MNpaKTVke HeobXOAUMOCTb, BaXXHOCTb U HOBble
BO3MOXHOCTV  UMPOBON  TpaHchopMaummn  NOTUCTUKM.
KomnaHwuu, KoTopble Hauanu nepexop «Ha undpy» 3apon-
ro po naHgemuu, sddekTrBHee CMOMN afanTUpoBaTbCA
K HOBbIM YC/TIOBUAM, NMPEASIOKUTL MOJSIb30BaTeNAM Kaue-
CTBEHHble OHNalH-CepBUCHI 1 BbiCTpee nepecTponTb 6U3-
Hec-npoueccbl. ITOT TpeHA OyaeT TONbKO yCUnuBaTbCA B
anoxy noctnaHgemun. CerofiHa nepBas Knoyesas 3ajava B
pamkax uudposoi TpaHchopmaLmm — paclMpATb BOSMOXK-
HOCTW CO3[aHHON LMPPOBON MHPPACTPYKTYpbl, Nepexo-
OWTb OT MOHO- K MyNbTUYHKLMOHaNbHOCTL, obecneyrBas
pelleHne akTyanbHbIX HaLMOHabHbIX 3afay, B TOM uncie
CBA3aHHbIX C 61obe3onacHOCTbIO Ha TpaHcnopTe. Mpu 3Tom
undpoBble peleHna [OMKHbI OblTb OTeueCcTBeHHbIMU, MO-
CKOJIbKY OHUM 06ecrneymBatoT CyBepeHuTeT Haf BarkHeLwel
oTpac/bio UMdPOBOIN SKOHOMUKKU. BTopasa 3agaya — vHTe-
rpauma rocyfapCTBEHHbIX M KOPMOPaTMBHbLIX MNnathopm
Mexgy coboi. A ecnu Mbl FOBOPUM, HanpuMep, O NPOopPbIB-
HOM Pa3BUTUM TPaH3UTa rpy30B Yepe3 Poccuio — To 1 ¢ und-
POBbIMM CCTEMaMM CTPaH (Hawwmx cocefert 1 NapTHEPOB)
ONA co3faHnA efuHoro umépoBoro npoctpaHctea. M B
3TOM HanpaBJieHNN KOPOHABMUPYC OTKPbIN OKHO BO3MOX-
HOCTel» ANA UCMNONb30BaHMA TPaAH3UTHOrO MOTeHUMana
Poccuu, Koraa KpaTHO yBENMUMICA 3anpoc Ha yCKOpeHue
[OCTaBKM rpy3oB Mexay Asnen n EBponown 1 Ha aBTomaTu-
3aLMio BCEX aAMMHNCTPATUBHbIX NPoLeayp.

Mpw peanusauumn NpoekToB LMPpoBor TpaHchopmaumm
TpaHCMopTa HaM HeOOXOAMMO ONMPATbCA Ha Hallle rOTOBOe
KOHKYPEHTHOE NPeuMyLLeCcTBO, @ UMEHHO: Ha POCCUNCKOM
TPaHCMopTe YyXe CO3AaHbl M ycnewHo GYHKUMOHNPYIOT
HEeCKONbKO roCyAapCTBEHHbIX M KOPMOPaTMBHbIX Lndpo-
BbIX UHGPACTPYKTYp C PpefepanbHbiM oxBaToMm. [Mpu 3ToM
BCE CUCTEMbl MCMONb3YIOT POCCUMINCKME pelleHuA. Takoro
HeT HM B OAHO cTpaHe Munpa. Cpean HUX — Ludpposas nnat-
dopma PXK, egriHan rocyfapcTBeHHasA cmctema obecneye-
HUA TPaHCNOPTHOIM 6e30nacHOCTY, roccuctema «InaToH» u
dopmmpyemasa EanHaa umdppoBasa TpaHCMOPTHO-NOMUCTU-
yeckan cpefa.

ObdEKTUBHOCTb U CKOPOCTb LMdpoBon TpaHchopma-
LI POCCUIACKON SKOHOMWKM BO MHOTOM OyayT 3aBUCETb OT
TOro, HaCKONMbKO HOPMbI MPaBOBOrO M TEXHNYECKOTO pery-
NNPOBaHNA COOTBETCTBYIOT TEMMaM Pa3BUTUA N BO3MOXKHO-
CTAM HOBbIX LIMPPOBbIX PELEeHWI, YUNTbIBAIOT U NapupyioT
HOBble TeXHONMOrnyeckmne pucku. MosTomy HauMOHaNbHO 1
CcTpaTernyecky OprMEHTUPOBAHHDIN GU3HEC NPOCTO 06A3aH
B3ATb Ha ce6A HOBYIO POJib aKTUBHOW 1 MHWULMATVBHON pas-
paboTKM NPOEKTOB HOPMATMBHbIX aKTOB, @ TaKXe UX «0b-
KaTK1» B XOAe peanv3aunmn NnoTHbIX MPOEKTOB U B PeXN-
Me OXKMAAeMbIX «PerynAaTOPHbIX MECOYHNL.

YyTb 6onee roga Hasag npv nogaepxke MuHtpaHca Poc-
cum 6Gbina cospaHa Accouvauus «Lundposon TpaHcnopT
N JOTNCTUKa», KOTOpas Ha CEeropHALHWNA feHb obbeaw-
HWMa BCe BUAbl TPAHCMOPTa, NUAEPOB C FNo6anbHbIMU
KOMMEeTEHUMAMM, Peanusyiolmnx COOCTBEHHblE CTpaTernn
undposon TpaHchopmauun. Mol Gopmupyem noLaaKy
«e[AVHOrO OKHa» 3KCMepTu3bl NPOEKTOB 1 MpurialaemM K
COTPYAHUYECTBY BCEX 3aVHTEpecoBaHHbIX B LV$POBOM
pas3BUTUN TPaHCMOPTa 1 JIOTUCTUKMN.

AHTOH 3amKoB, gupekTop Accoyuauuu «Lindpposon
TpaHcnopT u noructuka» (UTJ), reHepanbHbI

punpekrtop «PT-UuBecTt TpaHcnopTHbie CucTembl»

RUSSIAN BUSINESS GUIDE {uionb 2020}

DEAR READERS
OF RUSSIAN BUSINESS GUIDE!

The global situation with coronavirus has demonstrated in practice
the need, importance and new possibilities of digital transformation
of logistics. Companies that began the transition to “digital” long before
the pandemic were able to adapt to new conditions more effectively, they
offer users high-quality online services and restructure business processes
quickly. This trend will only intensify in the post-pandemic era. Today,
the first key task in the framework of digital transformation is to expand
the capabilities of the created digital infrastructure, to switch from mono
to multifunctional, providing a solution to urgent national problems,
including those related to biosafety in transport. At the same time, digital
solutions should be domestic, since they provide sovereignty over the most
important branch of the digital economy. The second task is the integration
of state and corporate platforms. And if we are talking, for example, about
the breakthrough development of cargo transit through Russia, then
there should be integration with the digital systems of the countries — our
neighbors and partners to create a single digital space. And in this direction,
the coronavirus opened a “window of opportunities” for using the transit
potential of Russia, when the demand for expediting the delivery of goods
between Asia and Europe and for the automation of all administrative
procedures multiplied.

When implementing projects for the digital transformation of transport,
we need to rely on our ready-made competitive advantage, namely, several
state and corporate digital infrastructures with federal coverage which have
already been created and are successfully operating on Russian transport.
Moreover, all systems use Russian developments. We are the only country
in the world in this regard. Among them are the Russian Railways digital
platform, the unified state system for ensuring transport security, the Platon
state system and the unified digital transport and logistics environment
which is being formed now.

The effectiveness and speed of the digital transformation of the Russian
economy will largely depend on how much the legal and technical
regulations correspond to the pace of development and the possibilities
of new digital solutions, take into account and counter new technological
risks. Therefore, a nationally and strategically oriented business is simply
obliged to take on a new role: the active and proactive development of draft
normative acts, as well as their “running in” during the implementation of
pilot projects and in the mode of the expected “regulatory sandboxes”.

A little over a year ago, with the support of the Ministry of Transport of
Russia, the Digital Transport and Logistics Association was created, which
today has combined all types of transport, leaders with global competencies,
implementing their own digital transformation strategies. We are creating
a single-window platform for project expertise and we invite all those
interested in the digital development of transport and logistics to cooperate.

Anton Zamkov, Director of the Digital Transport
and Logistics Association (DTLA),
CEO of RT-Invest Transport Syste
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YBa)kaemble Konnern, Aoporune Apy3bﬂ!

MupoBas 3KoHOMMKa nepexuna 3a nocnegHune 30 IeT HECKOSbKO M0~
6abHbIX KPU3MCOB, HO HY OFVH 13 HVX HE MEHAST HaLly XM3Hb Tak CTPeMU-
TeNbHO, Kak ceropgHAWHMN. Mockea n MockoBckasa obnacTb NPUHANW Ha
cebA OCHOBHOW yAap MaHAeMuM KOpOoHaBupyca. B pesynbrate ocTaHOB-
KN MPOU3BOLCTBEHHbIX MPEeANnPUATAA MHOTME KOMMaHWUN WCMbITbIBAOT
Ha cebe NocneacTBma paspyLlleHVA TPagULIMOHHbIX LienoyeK NnocTaBok,
BO3HMKaeT HeobXOAMMOCTb B CPOYHOM MOPALAKE MEHATb MOCTaBLUMKOB,
NPOEKTUPOBaTb HOBblE CXeMbl AOCTABKM CbIPbA I FOTOBOW MPOAYKLMN.

Ocobas ponb B CO34aHMN HAAEXHbIX Liernel NoCcTaBoK NPUHagNeXuT
NOFNCTUYECKMM KOMMaHKAM, KOTOpble JOMKHbI TMOKO pearvpoBaTtb Ha
NoTPeBHOCTN CBOMX 3aka3uMKOB. MOXXHO BblAENUTb HECKONIbKO chep
LeATeNbHOCTH, B KOTOPbIX JIOTUCTUYECKOE obecreyeHmne nprobpeTaeT
0Cobyt0 aKTyaJlbHOCTb. ITO 3 PaBOOXPaHEHVE 1 TOPrOBAA NPOAYKTaMu
NUTaHKA, B NEpPBYIO ouepefb MHTEPHET-TOprosnA. Mbl ybegunuch, 4to
6ecnepeboliHble MOCTaBKY MeAULIMHCKOrO 060py[0BaHMA, CPEACTB 3a-
LNTbI, JIeKapCTBEHHbIX MpenapaToBs, a TakXKe MNPoAoBOSbCTBUA MO3BO-
NIAIOT COXPaHUTb YesIoBEYECKME XKN3HU B STUX CJIOXKHbIX YCIOBUAX.

[unbana normctuyecknx onepatopos MOCKOBCKOW TOProso-npo-
MbILUIEHHOW NanaTbl — 3TO MPUMEP MOJIOXKNTENbHOrO OMbiTa ANA APYTX
PervoHoB, rae noka OTCYTCTBYIOT Takne 06beAnHEHNA.

B runbavio BXOAAT BCe YUYACTHMKMN PbIHKa: MePeBO3YMKM, SKCME[UTO-
pbl, TAMOXEHHblE NPeACTaBUTENN, CKNAZACKMe OomnepaTopbl, MPOU3BOAN-
Tenn obopypoBaHua u gpyrvie. CerogHa pbiHKY HYXHbl KOMMIEKCHbIE
YCIYTi, Y OTAENIbHO KaXKAbI YYaCTHUK He MOXeT obecneuntb Tpeby-
eMblll YpOBeHb Nlormctnyecknx ycnyr. OfHa v3 3agay ruibgum 3akso-
YaeTcA B paclvpeHnn noptdena 3aka3oB UNEHOB OObEAMHEHUA 3a
CYET NPOABVPKEHUA KOMMAHWI Ha PbIHKE C MUHMAaNbHbIMU 3aTpaTamu,
06beAVHEHVA PeCYPCOB 1 CO3AaHUA COBMECTHbIX NPOAYKTOB. Kak 13-
BECTHO, POPMUPOBaHVE MAPTHEPCKMX OTHOLLEHWNIA — He Takoe MPOoCToe
[len10, 3TOMY HaJl0 YUMTbCSH; KCTaTU, 3TO TPeByeT OTKPLITOCTY, yMEHUA AO-
BEPATb NapTHEPaM, HO Y>Ke AAET xopoLuve pesynbratbl. DopmmpoBaHmne
JIOTMCTUYECKOro pbiHKa MOCKOBCKOro permoHa Takxe ABIAeTcA npuo-
puteTHOW 3apavert MMnbanmn TOrMcTMYeCcKnx onepaTopos.

Mbl yBepeHbl, YUTO KOHCONVAALNA YCUITNI JIOTUCTUYECKNX KOMMaHWN
MO3BOJINT AOCTONHO OTBETUTb Ha COBPEMEHHbIE BbI30BbI Y1 HANTN HOBblEe
3¢ deKTrBHbIE peLleHus.

Kenato Bcem BaM AasibHelnLen NIogOTBOPHON paboTbl 1, KOHEYHO,
300poBbA!

Mpencepatenb CoBeta MMnbanmn norncTUHECKNX
oneparopos MTMIM AomHuHa C. B.
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Dear Colleagues and Friends!

The world economy has experienced several global crises
over the past 30 years, but none of them has changed our
lives as rapidly as the one we have today. Moscow and the
Moscow Region have borne the brunt of the coronavirus
pandemic. As a result of the stoppage of production facilities,
many companies suffer the consequences of the collapse of
traditional supply chains, there is an urgent need to change
suppliers and develop new delivery schemes for raw materials
and finished products.

Logistics companies play a crucial role in creating reliable
supply chains as they need to respond flexibly to meet the
needs of their customers. There are several areas in which
logistics is particularly important. These are healthcare and
food trade, especially the internet trade. We have seen that
the uninterrupted supply of medical equipment, protective
equipment, pharmaceuticals and food makes it possible to save
lives in these difficult conditions.

The Guild of Logistics Operators of the Moscow Chamber of
Commerce and Industry is an example of positive experience
for other regions where such associations do not yet exist.

The Guild comprises all market participants: carriers, freight
forwarders, customs representatives, warehouse operators,
equipment manufacturers and others. Today, the market needs
integrated services, and it is impossible for each participant to
provide the required level of logistics services separately. One
of the tasks of the Guild is to expand the portfolio of orders of
the members of the association by promoting companies on the
market with minimum costs, uniting resources and creating
joint products. As you know, the formation of partnerships
is not an easy thing to do, it must be learned; by the way, it
requires openness, the ability to trust partners, but it already
gives good results. Development of the logistics market in
the Moscow region is also a priority for the Guild of Logistics
Operators.

We are confident that the consolidation of efforts of logistics
companies will allow us to decently respond to modern
challenges and find new effective solutions.

I wish you all further fruitful work and, of course, health!

Chairman of the Board of the Guild of Logistic
Operators of MCCI Domnina S. V.



APA3 ATAJIAPOB:

«MbICJIN O bBYAYLLEM
MO3BONAKOT ABUTATLCA
BMNEPEA, HECMOTPS HX HA YTO»

A3EPBANIXXAH — BAXHDIV CTPATEFNYECKIIA M TOPTOBBIA TAPTHEP POCCUW. B OYHAAMEHTE OTHOLEHMI ABYX
FOCYQAPCTB NNEXXAT NPUHLMMbI JOBPOCOCEACTBA U BEKOBbIX TPAAWLINIA. B ANPENE BU3HEC-KNYB TOPFOBOTO
MPENCTABUTENIbCTBA A3EPBANMIMAHA B POCCUN COBPAN HA CBOEM MNOLLAZKE KPYMHbIE NOTUCTUYECKUE
KOMMAHWW, YTOBbl OYEPTUTb KOHTYPbI SOOEKTIIBHOTO AHTUKPU3CHOTO NNAHA B YCITOBUAX, 3AAAHHbIX
MIUPOBOV MAHZEMUEN. KAK MPEOBPA30BATb TOPTOBbIE CBA3M 11 ONTUMU3UPOBATb IOTUCTUYECKUE NPOLIECCHI
B HOBOW SKOHOMUYECKOW PEASIBHOCTIA — 3TV 11 IPYTUE BOMPOCbI TTTABHbIN PELAKTOP XYPHAJA RBG,
UCMONHUTENBHBIN AUPEKTOP BU3HEC-KNYBA MAPUA CYBOPOBCKAA OBCYZMNA B UHTEPBbIO C BNAZENbLEM U
MPE3WAEHTOM CROCUS GROUP APA3OM ATANTAPOBBIM.



- Apas Uckendepoeuy, cnacu6o, 4ymo co-
anacunuce nobecedosamo ¢ RBG.

Mol nepexxkueaem Henpocmeole 8pemeHa -
8ecb Mmup u Poccua. Cumyayus c naHoemu-
eli ompax)@aemcs Ha MHO2uX chepax Xus-
Hu, 8 6osbuweli cmeneHU HA 3KOHOMUKe.
Ha 2u6kocme u npoyHOCMb NpoBepsaemcs
npakmud4ecku eecb 6usHec. Eujé 0o nepuo-
0a camou30/1ayuu 2080pUJI0Cb, YMO HYX-
HO COKpawjame Jsio2ucmuyeckue yeno4yku
u 3ampamel Ha noaucmuky. Kak, Ha eaw
832/190, U3MeHUMCcA slocucmu4vecKuli mup
nocne naHoemuu?

—HoBbIX TPaHCMOPTHBIX Ny TN HAKTO NOKa
He OTKpbI/. Bce nepeBo3KM ocyLecTBAAOT-
CA B OCHOBHOM Yepe3s JaBHO CyLiecTByloLme
nopTbl: OKHOKopencKuin Mycan, noptol lep-
MaHuu, GuHNAHAUK, KoTopble obecneunBa-
10T MOTOK ToBapoB Yepe3 lOro-BocTtounyto
Asuvio n EBpony. AKTMBHO HabupaeT ob6o-
poTbl NyTb Yepe3 BnagmBoCTOK no xenes-
Hon gopore Ha EBpony, T. e. KOHTeNHepHble
nepeBo3kn u3 HOro-BoctouHonm Asuu, B
YyactHocTm 13 Kntas.

MprxoAnT MOHUMaHWE, YTO HY>KHO pa3Bu-
BaTb TPAHCMOPTHbIE CBA3M U TOTUCTUYECKYHO
nHdpacTpykTypy BHYTpUn CHI. CeroaHsa Bpe-
Ms TOBapOB B NyTH — 3T 6osbluasA GrUHaHCo-
BaA Harpyska Ha 6usHec. O6opaunBaeMocTb
[EeHer 3aBUCUT OT CKOPOCTU [JOCTaBKU KO-
HeyHoMy noTpebuTento, 0cobeHHO ANA cenb-
CKOXO3ANCTBEHHOW MPOAYKUMM, rae NbBu-
HYI0 [OJII0 CTOMMOCTU NPOAYKTa COCTaBnAeT
VMEHHO Pacxof, Ha NIOMMCTUYECKYHO Liernoy-
Ky. [o3TOMy Ham BHYTpW CTpaHbl HY>KHbI
KOHCONUAALMOHHbIE CKNafbl, FAe 3TOT TOBap
cobupanca 6bl B 30Hax €ro NPOV3BOACTBA U
pacnpefenanca B 30He npofaxu. Passutan
CKNaackas uHopacTpyKTypa nocnocobcTay-
€T POCTY BHYTPEHHErO TOBapoobopoTa, Mbl
CHM3UM 33aBNCUMOCTb OT UMMOPTa CeSIbCKO-
XO3ANCTBEHHOW NPOAYKLMN.

- [Modo6Hyl0 uHpacmpykmypy yie
neimaromcs co30ame 8 cmpaHax CHI. Kak
8bl oyeHusaeme smy npakmuky? U umo
MOXem NnoMeHAMb cumyayuro 8 Jiy4uwyio
CmopoHy?

- Bbl 3HaeTe, B coBeTcKoe Bpema paboTana
MOLLHasA cucTema — noTpeburTenbckas Koorne-
pauuA. Y cenbxo3nponsBoauTenen ckynaam
npoayKuuio ana nepepaboTku nav npamon
peanusauuy KoHeyHomy noTpebutento. f
Jymato, 3To 6blna XopoLas nNpaKkTnKa, HO Ha
KyCTapHOM YPOBHe: C TOUKMN 3peHnA XpaHe-
HUA 1 NepepaboTKM He GblNo Takoro o6opy-
[0BaHuA, Kak cerofHA. Ecnn Bo3poanTb cu-
CTeMy C NMPUMEHEHVEM HOBbIX TEXHONOTUI
- 3TO cTano 6bl XOPOLWUM TPUFTEPOM LA
3KOHOMMYEeCKoro pa3suTua Poccun.

- To ecmb 8¢é HOBOe - 5Mo xopouwlo 3a-
6bimoe cmapoe?

- Ja.

- Bol HeOaBHO cKasanu 8axKHylo u npa-
8UJIbHYIO 8eWjb 0 MOM, Ymo Heo6xo00uUmMo

co30aeame makue mexHoJs02u4ecKue
yeno4yKu, Komopsle No3eoJiIiM npouseo-
oumb KoHeYHbIli NpodyKm € Ucnosb308d-
Huem ece2o Mupoeozo nomeHyuana. Kak
00/KHA nodcmpoumsbca nod 3mom npo-
yecc noeucmuka?

— Bbl 3aTpoHynu 6onesHeHHyto ansa Poc-
cum Temy. lMpueegy npumep. OgHaxabl A
oKasasncAa Ha 6onbliom cknafie B AMepuKe,
KOTOpbIA TOProBasn MBOW AEKOPaTUBHOM
pbi6oii. A 3auHTepecoBanca, Kak MOXXHO Ao-
CTaBnATb Takon ToBap? MHe otBeTmnu: «Y
Hac pabotaeT DHL, 1 Mbl roToBbl B TEYEHUE
24 YacoB [OCTaBUTb B JIIOOYI0 TOUKY MUpa
BbIOpaHHYI0O BaMU [eKOPATUBHYIO PblOKy».
fl MOHAN, HACKONbKO Mbl B 3TOM OTCTaNW.
Bbl npeacraBnaete, Nnpu otnpaske 13 Ame-
pukn B ABCTpanuio pbiba 3amneuyaTbiBaeTca
B MOMNSTUIEHOBbIN MeELLOYeK, 3aKaynBaeT-
cA onpepenéHHoe KONMYecTBO KUCI0pPO-
Ja 1 MOPCKOWM BOAbI, N OHW rapaHTUpyloT
CBOEBPEMEHHYI0 OCTaBKY 3akasa.

Y Hac B CBOE BpeMsA CPbIBaSICb NOCTaBKN
faxe Kurynen», «Jlagbl» uav gpyromn TeXHn-
KW 13-3a TOFO, YTO Mbl HE MO 0becneunTb
Hanuume 3anyactei. [lo cux nop 6m3sHec
MMeeT Aefi0 C OYeHb CNTIOXKHOW npouenypon
3aTaMOXMBaHMA N PacTaMOXMNBAHUA.

B 90-e roabl MOM CbiH 3aHMMasncA npoga-
»Kem pyccKon CyBEHMPHOW MpPOAyKUUN B
Amepuke. Mbl OTNPaBNANM KOHTENHep u3
Poccnn. AmeprikaHCKaa TamMOXHA, Nonyyns
rpys, 3BOHWMMa 1 CpalvBana, Kyaa Ham ero
noctaButb? He T0, uTo: npuxogute, 3abepu-
Te. [locTaBUTb B yio6bHOE MecTo!

Pactamoxutb KoHTelHep B LTatax ctom-
no gosonbHo Aéuweo. CLUA gocturnu Hee-
POATHBIX Pe3yNbTaToB B TEXHONOMMYECKUX
Liernoykax npoun3BoACTBa U pacnpeaeneHuns
TOBapHOWN NPOAYKLNN.

«Moyemy?» — cnpocuTte Bbl. 3aNAéM U3-
faneka. AAiNOHCKMA Tenesusop B Amepuke
CTOWT [JelleBfie, Yem Yy NpousBoguTensa B
AnoHun. f1 3aHUManca 3akynkamu ana mara-
31Ha «Teon om» B 1997 rogy n He mor no-
HATb, KaK BO3MOXHO, YTO BCA ANOHCKasA Npo-
Oykuma B AMepriKe CTOUT JelleBne, Yem y
npowussoguTend. inu noyemy nakuctaHckume
TKaHW, ofesana, NoioTeHLA Ha PoAVHe U3ro-
TOBUTENA CTOAT gopoxke, yem B CLLUA. OTBet
6b171 0OYeHb NPOCTO. Mbl, JOMYCTUM, KyMnyMm
1000 TeneBM30pOB, a aMepuKaHLbl MOKy-
natot 100 000 egmHML NpoayKUMM B MecAL,.
[aiiTe Npon3BOANTENIO TaKYHO Ke MECAYHYIO
nporpaMmy 3aKymnok — nosyuyute nopaobHyo
LieHy.

CeropgHa reorpadpuueckn Poccma  Kak
pa3 Haxopgutca Ha mexgynyTtbe Oro-Boc-
ToyHoW A3nm n EBponbl. Mbl mornn 6bl mc-
nonb30oBaTb CBOE MEeCTOMONOXKEeHNe, ecnv
ob6nerysM BBO3 TOBApOB Ha TEPPUTOPUID
PO n, kak cnencTaue, yaeweBrM CTOMMOCTb.
Y Hac pa30BbETCA TypU3M, CBA3AHHDIN C LWO-
nuHrom. K Ham npuepyT nogn 3a AeléBbl-
MU TOBapamu, MOTOMY YTO Mbl MO bl KX
OEeBO pacTaMOXMBaTb, CKMaAMpoBaTb U
pacnpenenAaTb. OTO MOXET CTaTb CUIbHbIM
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nperMyLLecTBOM No cpaBHeHuto ¢ EBponon,
roe [OBONbHO Aoporas TaMoxHsA. [Ons Hac
cTaHeT Gonee npviBneKaTenbHbIM U BbIFOA-
HbIM PbIHOK ToBapoB K3 lOro-BoctouHom
A3unn. 310 KacaeTtca u nownuHbl, n HOC.

Ecnn  npopabotatb  3aKoHOAATeNbHY1O
6a3y, M3yuMB KOHKYPEHTHYI0 cpefy CTpaH-
cocefiell, TOrfa MOXHO 3aMMCTBOBaTb Te
anropuTMbl 1 NO3ULMKN, KOTOPble BbIFOAHO
NoAYepPKHYT reorpaduyeckoe nonoxeHne
Poccun pna un3BneuveHUs MakCMMasnbHOW
npuobbINK, YBENMYEHUA 3aHATOCTU Hacerne-
HuKA 1 pocTa BBI.

- Bbydem »x0ame peanusayuu ayquwux
MUpOoB8bIX NpAKMUK Ha meppumopuu P®.
Xoyy 3a0ame 8onpoc, Komopewiii 6am moy-
HO yXe decamKu pa3 3adoasasnu 3a nepuoo
naHoemuu. Kak cnoxuewasca 3KOHOMU-
Yyeckas cumyayus ompasu/idce Ha 8auiux
6usHecax?

— Y Hac YeTblpe OCHOBHbIX HanpaBneHnA
Oun3Heca: ceTb Mara3nHoB «TBoi [Jom», ceTb
«TPK VEGAS», BbICTaBOYHaA WHAYCTpUA ©
CcTpouTenbHbIN 6usHec. K coxaneHuto, 3a-
KPbITO OblNI0 BCE, KpOMEe MPOLOBONbCTBEH-
Horo otgena T «Tsown Jom». Mbl nepexu-
NN MHOTO KPW3MCOB, B TOM YMC/E U KPU3NC
1991 ropa, korga 6bin pacnag cTpaHbl. [y-
Mato, MEPEXMBEM U1 3TO.

- Apas UckeHOeposuy, ebl peanusyeme
MHO»ecmeo 0e/108bIX U 2yMAHUMApPHbIX
npoeKkmos, HanpaeJieHHbIX HA pa3sumue
compyoHu4yecmea mex0y Poccueli u Asep-
6atioxxaHom. [MoHAMHO, Ymo Kpusuc -
3mo npobnembl, HO 8 Mo e 8peMsa 3mo
u 8o3moxkHocmu. Hanpumep, mopzoeoe
npedcmasumesnibcmMeéo AKMUBU3UPO8aAso
3acedaHus G6usHec-kny6a. Hackoneko e
OaHHbIl MOMeHm eax<eH duasnoz 6usHeca,
68 mom 4ucsie 8 hopmame OUCKYCCUOHHbIX
naowaook?

— [lo pacnapga CCCP, korga Haww cTpaHbl
6bIN OAHUM rocyfapcTBoM, AsepbaiigxaH
ABNANCA T[NIABHOW CENbCKOXO3ANCTBEHHOM
»uTtHnuen Cosetckoro Cotosa. Tam npouns-
BOAUNOCH NopAakKa 40 Kr oBoLuen 1 ppyKkTos
Ha Jyly HaceneHuA. 3To orpoMHasa uudpa,
notomy uto ana CCCP B cpefiHem 6bl10 6 K.
N3nunwku npogasanucb no scemy CoBeTCKo-
my Coto3sy. B no6om ropope MOXHO 6bis10
BCTPETUTb a3epbaiifPKaHCKyto 3efeHb, Mo-
MUZOPbI, OrypLbl U T. 4.

Mocne pa3sana Cosetckoro Coto3a, B Ha-
yane 90-x rofoB, y HaC C/lyYynnca nposan B
CeNbCKOXO35ANCTBEHHOM HampaBlNeHUN, dTn
no3uunn 3aHANN Apyrue He3aBUCUMbIE rO-
cypapctea. CerofHsA, Nno moemy TBEpAOMY
ybexneHuio, AzepbaiipkaH JOMKeH BOCCTa-
HOBUTb CBOE KOHKYPEHTHOE NPEenMyLLeCTBO,
[ONA 3TOrO y HEro ecTb BCE BO3MOMHOCTU.
3710 camasa 6nm3Kaa Ccy6Tponumuyeckas 30Ha
6biBwero CCCP oT LeHTpanbHOro pernoHa u
CTONVLbI, Fe NPOU3BOANTCA aOCOMOTHO BCE
6e3 NapHUKOB, Ha OTKPbLITOM rpyHTe. PaHHUe
asepbangkaHCKe OBOLLM MOTYT NMOCTyMnaTh
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B OrpOMHOM Konuuectse B Poccuio. A uyB-
CTBYIO, UTO fiaxke B YCJIOBUAX NMaHAEMUN TN
no3unumnm 6bICTPO BOCCTAHABNMBAOTCA, 3TUM
Hafo aKTUBHO MOJMb30BaTbCA. Y KOMMaHUW
«KpoKyc» ecTb BCe BO3MOXHOCTW Mpefo-
CTaBUTb HeOOXOAUMYIO MHOPACTPYKTYpY
AN NNOLOTBOPHOrO U B3aMMOBBIFOAHO-
ro cotpygHuuyectBa. Tem 6Gonee a3sepbait-
[PKaHCKas NpoayKLUmaA — 3TO 3HaK KayecTBa.

Yro ewwé moxHO caenatb B Asepbangxa-
He? EcTb 3aKkpenuBLlmeca noHATna — Made
in Italy unn Made in Japan. Hag 6peHnom
Made in Azerbaijan Hago Toxe pa6oTatb. Co-
30aTb cny»kOy, NpoBepALLyi0 NPOAYKLUMIO
Ha HUTPaTbl 1 Mofie3Hble CBOWCTBA, LUTammn
(unwn nenbn) Kotopon GyneT NnoaTBepPXAaTh
6e3yKOPU3HEHHOE KauyecTBO NPOAyKUUn 1
fenaTb eé 6onee NPUOPUTETHON ANA NoTpe-
6uTeneit. Takoi cnpoc cyLlecTByeT, ero npo-
CTO HY>KHO 3aKpenuTb.

- fl suxxy, ymo makasa paboma eedémca u
sawa komaHOoa «Kpokyc Jloeucmuk» sbiwna
€ UHUYyuamueoli co6pame cenbXo3nNpou3eo-
odumerneli u nopabomame Had smum 6peH-
dom Ha meppumopuu P®. iumepecen saw
832710, HACKOJIbKO Ba)KHO 006®beduHAMb
npeonpuHumamerseli 08yX CmpaH u eecmu
pabomy no opzaHusayuu KOMMYHUKAyuii
mex0y Poccueli u Asep6atio)xaHom & pam-
Kax Hawezo 6usHec-kny6a, Topzoso-npo-
mblwneHHol nanamel PO unu opyaux obuwe-
cmeeHHbIX 06veduHeHull 6usHeca?
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- DTO OuYeHb BaXHO. fl CHOBa npvBeay
npumep. Mbl Bce 3Haem lOxHyto Kopeto
Kak Mpou3BOAUTENA BCEMUPHO M3BECTHbIX
6peHpoB Samsung 1 Hyundai. B 10 Bpems,
Korfga OHa BCTaBana C KoJieH, Obinv co3faHbl
coobuecTBa, rae rocymapcTBo dakTuyecku
CTUMYNMpOBano obbeanHeHne KoMMaHui
N X BbIXOA Ha MMPOBOW PbIHOK. Bbl npures-
anwu B Nobyto TOUKY MUpa — 1 B a3POMopTy
BaC BCTpeuyanu BblBeckM Samsung. Hasep-
Hoe, Bce MOMHAT 3To Bpema. Co3pgaBanocb
olulylleHne OrpoOMHON KOMMaHUWU. Takow
MeXKAYHapOAHbI OMbIT NMOKa3biBaeT ero 3¢-
beKTUBHOCTb. MOXHO 06beanHUTL azepbali-
IPKAaHCKMX Mpov3BoauUTenein 1 cosfatb eaun-
HbIl 6PeHp C COOTBETCTBYIOLMM KaueCTBOM.
CerofiHA Bce XOTAT BUAETb Ha CBOEM cTone
6e3BpeAHbIe 1 IKOMOTUYHbIE MPOAYKTbl. ITO
[acT AOMOMHUTENbHbIN CTUMYN ANA NPOABY-
XeHua npoayKumn 13 AsepbaigrkaHa.

Huuto He 3ameHWT XMBOe ObLLEeHNe — HU
coumarnbHble CeTW, HY BUPTYanbHble BbICTaB-
KW, HX nopTanbl, HX MecceHaxepbl. MosTomy
nobas AUCKYCCMOHHaA niowagka, tem 6o-
Nee CBA3bIBAOWAA MHULMATUBHBIX Ntofei
613Heca, AaéT OrPOMHbIN pe3ynbTat. 9T0 06-
MeH onbITom, 06meH nHdopmaLmen, NonNcK
B3aVIMOBbIFOLHbIX PeLUeHNI.

Boobule, korga rocynapctBo cnocob6-

CTBYET CO3[aHMI0 LIeHTPa NPUTSXKEHUA Ana
TOProBOro npouecca, Npexae Bcero yepes
3aKoHofaTenbHyto chepy, 3To CTUMYnUpyeT
SKOHOMUYeckoe pa3BuTue. TanBaHb, [OH-

KoHr, CuHranyp, [dy6ain — Bce 3Tu ycnew-
Hble CTpaHbl CTapTOBanW, Pa3BuUBasd TOPro-
BO-9KOHOMUYeCKylo cpepy. [MpuBeaéHHble
npUMepbl UMEIOT TbICAYENETHIO UCTOPUIO,
OHW noyuuTenbHbl. HeobA3aTenbHO camum
NPOW3BOAUTb TOBAPbI, VX MOXHO BbIrOAHO
KynuTb 1 nepenpoaatb, HO Ha 3TOM CTpaHa
3apaboTaet 6onblme aeHbru. MopgobHble
npoLecchbl 3apoXAalTcAa UMEHHO Ha TOpPro-
BbIX MoLlajKax.

- Xueasa cpeda ny4ywe uHgpopmayuoH-
HbIX mexHosno2ul?
— KoHeuHo!

- Apas UckeHOeposu4, Kak enusarom
Ha ebicmpausaHue 6u3Hec-83aumodeli-
cmeusa me 2ymaHumapHole npoeKmeol,
Komopeble 8bl U 8auwl cblH IMUH Azanapos
peanusyeme? OHU nomozdiom & ¢op-
mupoeaHuu 6peHoa Asep6atioxaHa?

— W cHoBa 06patMcA K onbITy APYruX CTPaH.
MHorve He noHVMaloT, Moyemy WCMaHCKue
KnyObl CTOAT KOCMMYECKMX feHer. 3a ¢yTbo-
JICTOB NNATAT COTHWU MWIIMOHOB A0JIAapOB.
[eno B Tom, uto PyTHON — 3TO CNEeKTaknb. M3-
BecTHasA ¢ppasa «Xneba v 3penniy» akTyanbHa
1 ceropHs. MicnaHwa Kak rocyaapcTao 3apaba-
TbIBaeT OrPOMHbIe ieHbr Ha CBOéM dpyTHONE.
W 5TO He eAMHCTBEHHDIN ClyYaii, Koraa cTpaHa
HaxoauT AnA ceba cTe3to UM NPenMyLLEecTBo,
KOTOpOEe CTaHOBUTCA MHTEPECHO APYT1M.

[na AsepbaiigkaHa B 3TOM CMbICe Npu-
06peno 3HaKoBOe 3HayeHue My3blKanbHoe
MeponpuAaTre «Kapa» B baky, cTaBluee yxe
MeXayHapoAHbIM. ABrycT 3ecb — CKa3ou-
HOe MecTo, KoTopoe A Nbn co BpeMéH
monopoctu. bpu3 mopsa, vyaecHble NAsXM,
pectopaHuvKkn Ha 6Gepery — ¢aHTacTuye-
CKre BOCMOMWUHAHWA. DMWH, yHaclie[oBaB-
WKW OT MeHA TpeneT K asepbangkaHcKom
atMocdepe, XOTen MOAENUTbCA 3TUM CO
cBoummn Konneramu. lMNocteneHHo ¢ecTtu-
Ba/lb Mepepoc B rpaHAMO3HOEe CobbiTUe
B MUpEe My3blKW, KOTOPOMY CErofHA Het
pasHbix. Cloga npueskaet go 2000 yeno-
BEK TOMIbKO apTUCTOB (MCMONHUTENN, Noa-
TaHLOBKA, My3bIKaHTbl, FpuMEpsbl). [lymato,
Mbl CerogHs eweé He A0 KOHLUA NOHMMaeM
3HauveHue «Kapbl» AnAa nonynApusaunn
AzepbaiigkaHa. MoTomMy 3TOT MPOEeKT Ba-
XKeH ANA pa3BUTUA POCCUMINCKO-azepbait-
OPKAHCKUX OTHOLIEHWIA.

- lMoseonio ceGe 6 3asepuieHue ¢usno-
coghckuli sonpoc. Ymo edoxHoenssiem u
mMomueupyem eac nepeeepHymb CJ/I0XHbie
KpU3UCHble CmpaHuybl U npoodoynkame
dsu2amoecsa K 601bwiuM NocmMasieHHovIM
yenam?

— CywHOCTb Nt06Oro YyenoBeka — CMOTPETb
Brnepén 1 BepuTb B Niyyllee. Y MeHA Mama
npoxuna 100 net. Ho B nio6om Bo3pacTe y
Heé 6binun [aneko mnayuimne nnaHbl, N 310 He
JaBano en ctapetb. Mbichn o 6yayulem —
MMEeHHO 3TO Nno3BonAeT ABUratbCa Bnepé}q,
HEeCMOTPA HUN Ha yto!
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ARAZ AGALAROV:
"THOUGHTS OF THE FUTURE

MAKE IT POSSIBLE TO MOVE
FORWARD WHATEVER"”

AZERBAIJAN IS AN IMPORTANT STRATEGIC AND TRADE PARTNER OF RUSSIA. THE PRINCIPLES
OF GOOD-NEIGHBORLINESS AND CENTURIES-LONG TRADITIONS LAY AT THE FOUNDATION

OF RELATIONS BETWEEN THE TWO COUNTRIES. IN APRIL, THE BUSINESS CLUB OF THE TRADE
REPRESENTATION OF AZERBAIJAN IN RUSSIA HAS GATHERED LARGE LOGISTICS COMPANIES ON
ITS SITE TO OUTLINE THE CONTOURS OF AN EFFECTIVE ANTI-CRISIS PLAN IN CONDITIONS SET
BY THE WORLD PANDEMIC. HOW TO TRANSFORM TRADE RELATIONS AND OPTIMIZE LOGISTICS
PROCESSES IN THE NEW ECONOMIC REALITY - THESE AND OTHER QUESTIONS WERE DISCUSSED
BY MARIA SUVOROVSKAYA, EDITOR-IN-CHIEF OF RBG MAGAZINE, EXECUTIVE DIRECTOR OF THE
BUSINESS CLUB, IN AN INTERVIEW WITH ARAZ AGALAROV, THE OWNER AND PRESIDENT OF
CROCUS GROUP.
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- Mr. Agalarov, thank you for this
interview with RBG. We are going through
the difficult times - the whole world and
Russia. The pandemic situation affects
many areas of life, especially the economy.
Almost all business is tested for flexibility
and strength. Even before the self-isolation
period, it was said that supply chains and
logistics costs needed to be reduced. How
do you think the logistics world will change
after the pandemic?

- No one has opened new transport routes
yet. All the carriages are carried out mainly
through the long existing ports: South
Korean Busan, ports of Germany, Finland,
which provide the flow of goods through
Southeast Asia and Europe. The route
through Vladivostok by railway to Europe,
i.e. container traffic from Southeast Asia, in
particular from China, is actively developing.

There comes the understanding that
transport links and logistics infrastructure
within CIS should be developed. Time of
goods in transit today is a big financial
burden on business. The turnover of money
depends on the speed of delivery to the
end consumer, especially for agricultural
products, where the bulk of the value of the
product is the cost of the logistics chain. That
is why we need consolidation warehouses
inside the country, where this product would
be collected in the areas of its production and
distributed in the sales area. The developed
warehouse infrastructure will contribute
to the growth of domestic trade turnover;
we will reduce dependence on imported
agricultural products.

- Such infrastructure is already being
developed in CIS. How do you evaluate this
practice? And what can change the situation
for the better?

- You know, there was a powerful system
in Soviet times — consumers cooperation.
Products were bought from agricultural
producers for processing or direct sale
to the end consumer. I think it was good
practice, but on the artisanal level: there was
no equipment like we have today in terms
of storage and processing. If we revive the
system using new technologies, it would be a
good trigger for the economic development
of Russia.

- So all new is a well-forgotten old one?
- Yes.

- You have recently said the important
and appropriate thing about establishing
such technological chains that will make it
possible to produce the final product using
all the global potential. How should logistics
adjust to this process?

- You have touched upon a sensitive topic
for Russia. Let me give you an example.
Once I happened to be in a big warehouse
in America selling live ornamental fish. I

RUSSIAN BUSINESS GUIDE {uionb 2020}

wondered how one could deliver a product
like that? They said to me, “We have DHL
and we are ready to deliver your chosen
ornamental fish anywhere in the world
within 24 hours”” I could see how far behind
we were in this. Can you imagine that when
shipped from America to Australia, a fish
is sealed in a polyethylene bag, a certain
amount of oxygen and sea water is pumped
there, and they guarantee timely delivery of
the order.

There were times when even Zhiguli,
Lada or any other machinery failed to be
delivered due to the fact that we could not
provide spare parts. Until now, business has
been handling a very complex procedure of
completion export customs formalities and
clearance.

In the 90’s my son was engaged in selling
Russian souvenirs in America. We sent a
container from Russia; American customs,
when they received the cargo, called to ask
where to deliver it. It was not like: “Come
and get it” They delivered to a convenient
place!

It was pretty cheap to clear a container in
the States. The U.S. has achieved incredible
results in the technological chains of
production and distribution of marketable
products.

“Why?” - you ask. Let’s start from afar.
Japanese TV in America is cheaper than at
its manufacturer in Japan. I was engaged in
purchases for Tvoy Dom TH in 1997 and
could not understand how it was possible
that all Japanese production in America is
cheaper, than at the manufacturer. Or why
Pakistani fabrics, blankets, towels in the
homeland of the manufacturer are more
expensive than in the USA. The answer was
very simple. We would say, we buy 1,000 TVs
while Americans buy 100,000 units a month.
Give the manufacturer the same monthly
purchasing program - you will get a similar
price.

Geographically, Russia today is located
just between South-East Asia and Europe.
We could benefit from our location if we
make it easier to import goods into the
Russian Federation and, as a result, reduce
the costs. We'll develop shopping tourism.
People will come to us for inexpensive
goods, because we would be able to clear,
store and distribute them cheaply. This could
be a strong advantage compared to Europe,
where customs are quite expensive. The
market of goods from Southeast Asia will
become more attractive and profitable for us.
This concerns both duties and VAT.

If the legislative framework is worked out,
after studying the competitive environment
of the neighboring countries, then it is
possible to borrow those algorithms and
positions that would favorably emphasize
the geographical location of Russia to
maximize profits, increase employment and
GDP growth.

- We will wait for implementation of the
best international practices on the territory
of Russia. I would like to ask you a question
that you have been asked dozens of times
during the pandemic. How has the current
economic situation reflected on your
businesses?

- We have four main business lines: chain
stores Tvoy Dom, chain stores VEGAS,
exhibition industry and construction
business. Unfortunately, everything was
closed except the food department of TH
Tvoy Dom. We have experienced many
crises, including the crisis of 1991, when
the country collapsed. I think we’ll get over
it, too.

- Mr. Agalarov, you have implemented
many business and humanitarian projects
aimed at developing cooperation between
Russia and Azerbaijan. It is clear that a
crisis means problems, but at the same time
it is also an opportunity. For example, the
Trade Mission has intensified the Business
Club meetings. How important is the
business dialogue at the moment, including
in the format of discussion platforms?

- Before the collapse of the USSR, when
our countries were a single state, Azerbaijan
was the main agricultural breadbasket of
the Soviet Union. About 40 kg of vegetables
and fruits per capita were produced there.
This is a huge figure, because for the USSR it
was 6 kg on average. The excesses were sold
all over the Soviet Union. In any city you
could meet Azerbaijani greens, tomatoes,
cucumbers, etc.

After the collapse of the Soviet Union,
in the early 90s, we had a setback in the
agricultural sector, these positions were
gained by other independent states.
Today, in my conviction, Azerbaijan
must restore its competitive advantage, it
has all opportunities for this. This is the
closest subtropical zone of the former
USSR to the central region and the capital,
where everything is produced absolutely
without greenhouse gases, outdoors.
Early Azerbaijani vegetables can come in
huge quantities to Russia. I feel that even
in the conditions of the pandemic these
positions are quickly recovering, it should
be used actively. The Crocus Company has
all opportunities to provide the necessary
infrastructure for fruitful and mutually
beneficial cooperation. The more so
Azerbaijani products are the quality mark.

What else can be done in Azerbaijan? There
are fixed concepts - Made in Italy or Made
in Japan. It is necessary to work on Made
in Azerbaijan brand too. There should be
created a service that would check products
for nitrates and useful properties, giving
them a stamp (or label) that will confirm
the impeccable quality of the products and
make it a higher priority for consumers. This
demand exists, it just needs to be fixed.



- I see that such a work is underway, and
yourteam at Crocus Logistics came out with the
initiative to gather agricultural producers and
work on this brand in Russia. It is interesting
to know your opinion, how important it is to
unite businessmen of the two countries and
to work on organization of communications
between Russia and Azerbaijan within our
Business Club, Chamber of Commerce and
Industry of the Russian Federation or other
public business associations?

- Thisis very important. And again, 'll give
you an example. We all know South Korea
as a manufacturer of world famous brands
Samsung and Hyundai. At the time when it
was rising from its knees, communities were
created where the state actually encouraged
the merger of companies and their entry
into the world market. One used to come
anywhere in the world and at the airport
they were greeted by Samsung signs. I guess
everyone remembers that time. It felt like
it was a huge company. Such international
experience shows its effectiveness. It is
possible to unite Azerbaijani producers and
create a single brand with appropriate quality.
Today, everybody wants to see harmless and
environmentally friendly products on their
tables. This will give an additional incentive
to promote products from Azerbaijan.

Nothing can replace live communication —
no social networks, no virtual exhibitions,
no portals, no messengers. Therefore, any
discussion platform, especially those that

binds initiative people of business, yields a
huge result. It is an exchange of experience,
information exchange, search for mutually
beneficial solutions.

Actually, when the state promotes
the creation of a center of attraction for
the trade process, primarily through
the legislative framework, it stimulates
economic development. Taiwan, Hong
Kong, Singapore, Dubai - all these successful
countries have started by expanding their
trade and economic environment. These
examples have a thousand-year history, they
are instructive. It is not necessary to produce
goods yourself, they can be bought and resold,
but the country will earn a lot of money. Such
processes originate on trading floors.

- Is a living environment better than
information technology?
- Absolutely!

- Mr. Agalarov, how do those
humanitarian projects that you and your
son Emin Agalarov implement influence the
construction of business cooperation? Do
they help in forming the Azerbaijan brand?

- And again, let’s look at the experience
of other countries. Many do not understand
why Spanish clubs cost astronomical sums.
Hundreds of millions of dollars are paid for
footballers. The thing is, football is a play.
The famous phrase “Bread and games!” is
still relevant today. Spain as a state makes a
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lot of money on its football. And this is not
the only case when a country finds a path
or advantage which becomes interesting to
others.

For Azerbaijan in this sense, the Zhara
(the Heat) musical event in Baku, which has
already become international, has acquired
a landmark importance. August here is a
fairytale place I love since my youth. Breeze
of the sea, wonderful beaches, restaurants
on the shore - a fantastic memory. Emin,
who inherited my awe at the Azerbaijani
atmosphere, got an idea to share it with his
colleagues. Gradually, the festival grew into
a magnificent event in the world of music,
unmatched today. Only artists (performers,
dancers, musicians, makeup artists) come
here up to 2000 people. I think we still do
not fully understand the Zhara significance
for the promotion of Azerbaijan. Therefore,
this project is important for the development
of Russian-Azerbaijani relations.

- I let myself conclude the conversation
with a philosophical question. What
inspires and motivates you to flip through
difficult pages of crisis and keep moving
towards greater goals?

- The essence of any person is to look
ahead and believe in the best. My mother
lived 100 years. But at any age, she had far-
reaching plans, and it kept her from getting
old. Thoughts of the future make it possible
to move forward whatever!
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B HeLLHAA TOProBA BO3HMKNA B INY6O0KOIA APeBHOCTU
CNOABNEHNEM CaMblX NEPBbIX FOCYLAPCTBEHHbIX
06pa3oBaHuii. MicTopukm cnopAT, ciyunnoch nu 31o B
Erunte, Mnawnu, Kutae, peunn, Ha Kpute unu Tepputopun
coBpeMeHHoro Upaka. Wnu BoobLLe — B nereHaapHoit
AtnanTuge, AKo0bl MHULMUMPOBABLLEN TOProBAI0 C
[JpesHum Eruntom. 0gHaKo 0HO 0UEBMAHO: KaK TONbKO
nepBble TOProBLbl OTBAKUNMCH Nepeceyb rpaHuLy
POAHOr0 roCyAapCTBa B HAAEX i€ BbIFOAHO NPodaTh
uy’Ke3emLam CBOV TOBap, Y HIX BOSHUKNM CIOXKHOCTY,
(BA3aHHble C yKNAZOM XU3HU, MEHTaIUTETOM U
LIeHHOCTAMU Jipyrux HapoZoB, UX 3akoHamu. lpuwnoch
MCKaTb KOMNPOMICChI, LOTOBAPMBATHCA. . .

(06CTBEHHO, 3TUM COBPEMEHHbIe «KyMLbl» 3aHUMAITCA 1
no ceil feHb! Ho B 6e3yMHO YCNOXHMBLUIEMCA OPUANYECKN,
TEXHONOrMYECKM 1 NOAUTUYECKN MUpe [enaTb 3T0
CaMOCTOATENbHO NOMYYAETCA OTHIOAD He Y BCEX, HyXHbl
nocpesHUKN.

Hanpumep, B HaLweil CTpaHe B NoCeaHNe Fofbl,
BCEACTBUE NPETBOPEHNA B XKIU3Hb MPOrpamMmbl
UMNOPTO3aMeLLLeHIs, Ha PbIHKe NOABMI0CH MHOTO
KOHKYPEHTOCMOCOOHBIX POCCUICKIX TOBAPOB. M 310 yike
oLeHun1 B Mupe. HecMoTpA Ha KpU3HC, BbI3BaHHbII
naHaeMueit, KCNopT NPOLoKaeT PacTy, HaNAXKMBAIOTCA
CBA3Y C HOBbIMM, MOPOIA HEOXIAAHHBIMM NAPTHEPAMMU.
Bbixoz Ha 3apybexcHble pbIHKI CTAHOBUTCA aKTyabHbIM
ANA MHOTUX POCCUIACKMX KOMNAHWA, fia 1 U3 Pa3HbIX CTPaH
MOCTYNAeT Macca UHTepecHbIX npeanoxeHnii. OgHaKo
BHELLHe3KOHOMINYeCKas eATeNbHOCTb C APEBHEILLIX
BpeMEH 6bina cdepoii HeNpPOCTOt, a B COBPEMEHHOM
Mupe npuobpena Maccy AONONHUTENbHBIX CNOXKHOCTEN U
HI0AHCOB, 11 He KaX/jaA KOMNaHUA 0TBAXMTCA LLArHYTb B
Heé 6e3 OMbITHOro «NPOBOAHMKA». TaKM NPOBOAHNKOM
ZANA COTEeH KOMNaHWIi yxKe Gonee cemu neT CTyxuT

000 «TouHble NoCTaBKM», C YbiM yupeauTenem,

(Cepreem JlbiTko, Mbl nobecegoBanu.

CEPIEN N1bITKO, « TOYHbLIE MOCTABKW»:
«MAAHUPYEM CTATb KPYMHENLLINM
DKCMOPTHO-UMIMOPTHDbIM
AFrEHTCTBOM B MUPE!»

- Komnanus «To4Hele nocmaeku» 6eina
co30aHa & mae 2012 200a. U3Havane-
HO 3mo 6bI/10 NUWb opuduyeckoe aUYo,
omkpbimoe 6 Poccuu c yenoio ynpoujeHus
nocmaeok npodyKyuu 01 co6cmeeHHbIX
HyXO0. 3a 8 nem eawa KomnaHus cmana
mex0yHapooHol, ompabomae Gonee
10 mbicA4 NOCMABOK NO 8CE803MOXKHbIM
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HanpaeneHuam. Pacckaxxume 06 ocHoe-
HbIX 5Manax paseumus KomnaHuu.

- [a, BeVCTBUTENbHO, M3HaYanbHO KOMMaHWA
OTKpbIBaslaCh NMLLb Kak CPEACTBO OpraHm3aLum
MOCTaBOK NPOZYKLMM [1A HaLleli 6enopyccKkoi
¢dvpmbl. B Takom popmate paboTa Benacb oKo-
no AByx net. Hakannvsanca onbiT B cdepe B[,
B 0pOpMIIEHNM SKCMOPTa U MIopTa.

Yxe B 2013 rogy Hayanu BO3HMKATb MbIC-
nu, yto npobnema ¢ 3akynkamu B Poccun
ONA MHOCTPAHHbIX NPefanpuATAA ABNAETCA
Hepegkol. I Kk BecHe 2014-ro 6bino npu-
HATO pelleHne AaTb Hebombluylo peKknamy,
npennaraioLLyio NOMOLLb B 3aKyrnkax 6eno-
pycckum KomnaHusaMm. BocTpeboBaHHOCTb
NoAo6HbIX yCNyr NOATBEPAUIACh, M Havancs



NPUTOK NePBbIX KNNEHTOB, CTONTIKHYBLUMXCA C
TaKMMU XKe CIIOKHOCTAMMN.

K 2016 rogy 6bis0 MPUHATO pelleHne pas-
BUTb 3TO HanpasseHue. [nAa ynpolieHua
odbopmneHna mmnopta B benapycn 6bina
OTKpbITa 6enopycckana KOMMaHusA, No3Bons-
IoLLanA KNMeHTY NonyyaTb ToBap no 6enopyc-
CK/MM HaKflagHblM, He 3aAyMblBasACb O TaKux
Bewax, kak ynnata ssosHoro HAC, odopm-
NeHne CTaTUCTUKK, BaNIOTHBIN KOHTPOSb, U
COOTBETCTBEHHO, O MOWCKe CMeunanncTos,
KoTopble BCE 3TO MOMOryT cAenatb. Ho ewé
yCrnewHbIMU CTanu 1 NOCTaBKN B 06paTHOM
HanpasneHun — n3 benapycn B Poccuio, —
YTO MOMOTO 136aBUTb POCCUNCKMX KINEH-
TOB OT TPYAOEMKOro odopmieHna nmnopTa
N pPaclMprTb BO3MOXHOCTU 6enopyccKmx
KOMNaHuiA B NnaHe pbiHKOB cObITa. bbin co-
3[aH CaWT, pacCcKa3sblBaloWMii O BO3MOXHO-
CTV 3aKyrnoK HeoOXoAuMmoln MnpoayKkumm B
Poccum, noctpoeHa macwrtabHaa peknama,
npuseKkarLwaa KINEHTOB Ha MOCTOAHHOM
ocHoBe. KonnuyectBo obpallaowmxca Knu-
€HTOB Hayvaso pacTu.

Ha KomnaHuio BbIWAWM KPyMHble nocTaB-
MKW, N BCKOPE OHW CTanu nepeagpecosbl-
BaTb 6ENOPYyCCKMX KIMEHTOB Ha «TOYHble
nocTaBku». [lo6aBMIOCh elé HeCKOIbKO No-
CTaBLYMKOB, XenaLwWwmnx C Halen NoOMOLLbIo
npoAaBaTb CBOIO NMPOAYKLMIO 33 py6e.

3a rop KOMM4YecTBO COTPYAHUKOB YBe-
nnuunocb Ao 15 uyenosek. bbinn OTKPbITHI
pervioHanbHble NpefcTaBUTenbCTBa B Kasax-
ctaHe u KbiproiactaHe. O60poTbl KOMMaHNU
CTpemMnTeNbHO pocnu, 6biia JOCTUIHYTa Mo-
CTaBJIeHHas Lesb — camoe BbIcTpoe odpopm-
NleHVe NOCTaBOK Nof Koy, No3sonstLlee
KJIMEHTY 3aHNMaTbCA B 3TO BPEMSA JIIOONMbIM
aenom.

B Havane 2018 ropa rpynna KomnaHumn
«ToYHble MOCTaBKM» NpPeBpPaTUIach B MEXAY-
HapopHbIi xonauHr Global Supply Holding,
YTO MO3BONINO BbINTK Ha HOBbIN YPOBEHDb —
MEXAYHAPOAHYI0  TOProBld  MUPOBOFO
MacwTaba. bBbin TuwatenbHo npopaboTaH
MacWTabHbIA MNaH PacWMPEHUsi U BbIXO-
a Ha HoBble pbiHKU. Ocoboe BHUMaHue
6bI/I0 HaNpPaBJIEHO HA JINYHOCTHOE U MpPO-
deccmoHanbHoe COBepLUEHCTBOBaHMNE
COTpyAHMKOB. Pa3paboTaHbl cTaHAapThl,
TpeboBaHUA, NHAMBKAYANbHbIE MPOrpam-
Mbl, 6narofgapsa KOTOpPbIM KaXkAblii COTPYA-
HUK NOCTOSIHHO O0by4aeTcs 1 yBenuumBaeT
CBOM KOMMNETEHLUUN.

B 2019-m 6onbluan gons BHUMaHWA 6bina
HanpaBneHa Ha aBToMaTu3aLMio 1 BHefpe-
Hue [T-TexHonorum, NOCTPOEeHMEe OopraHu-
3auMn B LESIOM 1 YNopAgouYMBaHME BCEW
cucTembl paboTbl. B KOHLe rofia Kaxzabim py-
KoBoOAMTENEeM nofpasaeneHunii 6binm nponu-
caHbl NNiaHbl U MPOrpammMbl Ha rofl, KoTopble
B HACTOALMIN MOMEHT, HECMOTPA Ha BO3HU-
KawoLme CNoXHOCTA, Mbl CTPEMUMCA yaep-
XKMBaTb B yCTaHOBJIEHHOM HanpaB/IeHUN.

- Tekywuli 200 cman c/I0XKHbIM 0N
3KoHomuku Poccuu u mupa. Kak nepuod

nandemuu u o6ean py6sa ompasunuce Ha
chepe 3KcNOpMHbIX cOesoK?

— HecmoTps Ha To, UTO yKe C Hauyana roga
HeKoTopble 06M1acTM 3KOHOMMKM Hayanu
YyBCTBOBaTb Ha cebe BAMAHME MUPOBbIX
BOJIHEHUI, HaM YyHanocb yaepxaTb PocT
BMJIOTb O MapTa, MOKa3aB Npv 3TOM B Map-
Te pocT Ha 30% No OTHOLEHUIO K GpeBparto.
B cBA3M ¢ Tem, uTo GonblUas JONA KNNEHTOB
Haxopgutca B Benapycn n oHu sAsnAoTcA
npeacTaBUTENAMM ONTOBOW WU PO3HUYHON
TOProB/y, OWYTMBLUMMY Ha cebe cnag, 3To
Heun3beXXHO KOCHYNnocb 1 Hac. bbino npose-
[EeHO OYeHb MHOro paboT Mo ynaxxrBaHWio
npo6sieM KIMEHTOB, MOMOLLM B yaepKaHuK
1X Ha NnaBy, NpefoCTaBAeHNN 0COBbIX yCno-
BUI paboTbl B KauecTBe MOAAepXKu. Yike
B anpesie CTafio O4yeBMAHbIM, 4TO paboTa
C MOCTOAHHBIMU KNIMEHTaMM He MO3BONUT
yaep»aTb HeoOXOAMMbIA YPOBEHb, U MaK-
CUManbHoe BHUMaHWe OblNo HamnpasfieHO
Ha MpPOABWXEHVE W MpUBNEYEHME HOBbIX
KNMeHTOB. 3TO MpWHeCNo M/oAbl cpasy:
Cnpoc M3 3anafHOeBPOMNeNCKOro pPervoHa,
a Take Y3b6eKncTaHa OKasasicA HacCTONbKO
BEJINK, YTO HaM MPULLNIOCh PacCNPATDb WTaT
COTPYAHWUKOB ANIA MaKCMManbHO ObicTpol
06paboTkm caenok. Mai yxxe yganocb noa-
TAHYTb. bonblwmre cTaBKKM, Ucxoaa U3 BHY-
TPEeHHeW aHaNnTMKK, Mbl fieflaeM Ha MIoHb
1 nosnb. MKN3Hb yxKe nokasbiBaeT NpaBusib-
HOCTb NPefnoNoXKeHN 1 POCT NoKa3aTenen
KOMMNaHuu.

- KomnaHus «To4Hble nocmaeKu» céA3aHa
€ MexO0yHapoOHoU mopezoeJieli, u Jioaucmu-
Yeckoe HanpasJsieHue - 8awd conymcmeyio-
waa cocmasnaowas. Kpusuc cuneHo yoa-
pun no cgpepe nozucmuku. Kak evi pewanu
npo6nembl uMeHHO 8 3moti o6nacmu?

- Korpa uyacTmMyHO MpeKpaTunocb aBuma-
coobLeHNe, OCTanbHbIE aBUAMNEPEBO3YMKU
CTanu nopHMMaTb LeHbl. Yacto cknapbl-
Ba/MCb Takue CWTyauuu: C MOKynaTenamu
6bINM 3apaHee MOAMMCaHbl KOHTPAKTbI, Of-
HaKO BMOCNeLCTBMUN MEePEBO3UNKM MEHANN
LieHbl, U MPUXOAMNIOCH MO 3Ty CUTyauuio
noacTpameatbca nMbo BCTynatb B nepero-
BOpbl. Harpyska Ha Hall oTgen NorncTuku

CUJIbHO yBennyunacob.

MHOEKC YCIMEXA

Cnepytowas npobnema, ¢ KOTOPOW Mbl
CTONKHYNUCb, — 3TO paboTa cknagos. Hanpu-
Mep, cornacHo paspaboTaHHOMY MiaHy, Ma-
LUIMHA BbleXaria Ha CKNaf, a OH yXe 3aKpbIT B
CBA3U C KapaHTUHOM. [p1XOAUNOCh ynau-
BaTb CUTyaLWMIO C NepeBO3UMKamu, MPOCUTb
nx nepexpatb. bbiBano, mawwvHa npoctaun-
Bana HeCKONIbKO AiHel, Takxe JoroBapuBa-
JINCb CO CK/afaMn O BO3MOXHOM BpeMeHu
OTKPbITUA.

MHorue 13 Hawmx KNMeHToB BGbinv B3BOI-
HOBaHbI NePCNeKTMBON 3aKPbITUA FPaHMLbl,
B pe3ynbraTe uero fAeHbry OyayT notpa-
YeHbl BMYCTYlO, MO3TOMY JlOAM HauyMHanm
OTKa3blBaTbCA OT chenok. B atol cutyaummn
COTPYAHMKM «TOUHbBIX MOCTaBOK» aHanm3u-
poBanu yKkasbl 1 HOPMaTBHbIE [OKYMEHTbI,
NprYHMMaemble B pasHbIX CTPaHax, 1 fenanu
paccbinKy Mo CBOeN KNMeHTCKoN 6aze o Tom,
YTO rpaHuLbl He 3aKpbiThl, @ 0b6A3aTeNbCTBa
6yayT BbINOSHATLCA.

MbI TakKe 3HauMTeNbHO YCKOpUNIW pas-
paboTKy HalMX HOBbIX MPEAsIOKEHUN, B
YaCcTHOCTM Hayanu npepgnaratb To, YemM pa-
Hee He 3aHMManncb, a UMEHHO — npepfna-
ranu cTaTb [AnNA NapTHEPOB YyAanéHHbIM
odncom B Tex CTpaHax, rae Mbl NPUCYTCTBY-
em. Yepes IP-TenedoHnto opraHun3oBbiBanu
MeCTHYI0 TenedoHHYI0 NIMHUIO, NoMoranu
yepes Hally KOMMaHWo CTaTb yAanéHHbIM
npeACcTaBUTENIbCTBOM TeM, KTO TONIbKO Ha-
YMHaeT JeATeNIbHOCTb B HOBOW CTpaHe v Ana
KOFO OTKPbIBaTb HOBbI OPUC B HbIHELLHEN
cuTyauum 6bino 6bl CAMLLKOM 3aTpaTHO.

Y KoMnaHuu yxe ecTb Npumepbl Takoro
coTpyaHunyecTBa. Pabota ctpouTca cnepy-
IOWKMM 06pa3oM: KOMMaHUA-NMOCTaBLMK CO-
30aET NIOKanbHbIN CanT, KOTOPbIA NPOABUra-
eT ero NpoAyKLUuio, KNMEHTbI CBA3bIBAKOTCA C
HMM NOCPeACTBOM MOAKNYEHHON IP-Tene-
$OoHUK, LoroBapmMBalOTCA O NOCTaBKeE, 3aTeM
C MeCTHbIM OPUCOM «TOYHbIX MOCTaBOK»
3aKJII0YalOTCA KOHTPaKTbl, TyAa MocTynaer
npefonata, KOTopasa cpasy »ke TPaHCIMpY-
eTcA nocTaBWuKy. [lanee «TouHble MocTaB-
KM» MOMOraloT OpraHM30BbIBaTb camy Mo-
CTaBKy TOBapa, TPAHCMOPTHaA KOMMaHuA
3abupaeT TOBap Ha CKnaje NocTaBLyUKa ©
BE3ET HanNpAMYK KOHEYHOMY KiueHTy. [o-
CTaBLYMK NPUCbIIAET OTrPY30YHble HaKnag-
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Hbleé Ham, Mbl Ha MX OCHOBAHWWN TOTOBUM
OTrpy3oyHble HaKlagHbleé Ha KOHEeYHOro
KNneHTa.

- Kakue ewjé anmukpu3sucHblie pewieHUsa
8bl npedsiazaeme KOMNAHUAM?

- Ha paHHbIi MOMEHT Mbl pa3spaboTtanu
NpeaioXKeHNa Ona poCcCMnCKUX npeanpus-
TUIN, KOTOpPbIE N XOTenun 6bl paboTaTb, HO He
3HalOT KaK, yUnTbIBas, UTO U BHYTPEHHWI Pbl-
HOK NPOCe, 1 HEKOTopble NapTHEPbI 3aKPbl-
BatoTcA. Mbl paspaboTtany fgBa OCHOBHbIX
NPeaIoXKeHNA: ANA TEX, KTO XOUeT BbIATU Ha
WHOCTPAHHBIN PbIHOK, HO He 3HaeT, Kak 3a
3TO B3ATbCA, U ANIA TeX, KTO yxe paboTaeT Ha
3KCMOPT, HO XOYeT YNPOCTUTb B3auMopen-
CTBUE C KNneHTamu B TaMOXXeHHOM COoto3e.

B nepsom cnyuae mbl npepnaraem no-
MOWb B OpraHM3auMuM MOMIHOrO UMKNA
CAENKMN: 3aKyrnaem MX NpoAyKLMIO Ha CBOK
POCCUNCKYIO KOMMaHWIO UM Mpofaém MHO-
CTPaHHbIM KNMEHTaM, 4YTOObl BCE B3aUMo-
NencTBMe Benocb C OAHUM CTabUbHbIM
napTHEPOM.

Bo BTOpom - npepnaraem «B apeHzy»
Hawwy oducbl B benapycu, KasaxctaHe u
Kblprbi3cTaHe, TO eCTb POCCUNCKUIN MOCTaB-
LMK MOXET CBOMM KIMEHTaM B 3TUX CTpa-
Hax MpofjaBaTb yepe3 OfHO (Hawe) topu-
anyeckoe nmuo. OH oTnpaBnseT ToBap Ha
OfHOro MnapTHEpa, Mbl camu odopmisem
BCE 06BEMbBI MMMOPTA, U KaxXAblli KINEHT B
3TON CTpaHe Mony4yaeT ToBap MO BHYTPEH-
HUM HaKnagHbIM B MECTHOW BantoTe. ITO
NO3BOJIAET YBENNYNTb YPOBEHDb fOBEPUA CO
CTOPOHbI KNNEHTOB, BeAb OHW MOTYT Mpu-
exaTb W JINYHO MO3HAKOMUTbCA C HaLUMU
npepctasutenamn B oducax. M ynpouaer
npoueaypy so3melenna HAC, seab Bce oT-
rpy3K/ NPOUCXOAAT Ha OAHOro MapTHEPa,
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COOTBETCTBEHHO, U 3asBneHUa o6 ynnarte
HAC oHM nonyuatoT OT 3TOro e napTHEPa,
He3aBUCKMO OT KOJIMYECTBa KOHEUHbIX rpy-
3ononyyarenen.

- «To4yHble nocmasKu» - KoMaHoa npo-
¢heccuoHanoe usz 33 yenosek, obnaoaro-
wux 6o2ameiM onbIMOM U 3HAHUAMU 8
chepe s3Kcnopma. Pacckaxkume, Kak pe-
waeme kKaopoebili sonpoc? e uweme
compyoHukoae? [I[poeodume nu o6yyeHue?

— KagpoBbiii BONpOC OTKPBIT y HaC Bceraa.
CBA3aHO 3TO BOBCE He C TeKyUYeCTbto KaapoB
(ckopee Haob6opoT: 90% COTPYAHMKOB Pabo-
TaloT Y Hac oT roga u 6onee), a c 6bICTPLIMYK
Temnamu pasBuUTUA KoMMaHum. Kaxkaplii HO-
Bbli COTPYAHMK HauMHaeT paboTy C AOmK-
HOCTW CTa)Képa, Ha KOTOPOW OH [AOJKeH
roKasaTb CBOI CMOCOOHOCTb U K NOJO06HON
paboTe. Ecnv nepBbiii OMbIT MONOXUTENEH,
OH MepexoauT B MOMOLLHUKN, N TOSIbKO NO-
KasaB xopolune pe3ynbTaTbl — Ha OCHOBHYIO
[OMMKHOCTb. COTPYAHUKY, Xenawwme ABU-
raTbCs NO KapbepHOW NecTHuLE, 3aABAAIT
06 3TOM camy, U HamK COCTaBMAETCA NpPo-
rpamma ux obyueHusa, nocne ycnewHoro
NPOXOXAEHMA KOTOPOW, NPU pocTe CBOMX
CTaTUCTMYECKMX TOKa3aTenen, COTPyAHUK
NoBbILWaeTCA B JOMKHOCTU. KaxabiM coTpya-
HUKOM BefE&TCA WHAMBMAYaNbHaA CTaTu-
CTVIKa, [eMOHCTPUpPYOLWan pesynbTaTbl ero
paboTbl. O6HOBNAETCA OHa exeHefenbHO,
UTO MO3BONAET NIMOO MOOLWPATH BbICOKME
rokasaTenu, NMMbo KOPPEKTNPOBaTb Najato-
LMe 1 HanNpaBsiATb B HYXKHOM AJISl UX POCTa
HanpasneHun. OBydyaeTca y Hac Kaxngblii
COTPyLHUK. EcTb 06A3aTenbHble nporpam-
Mbl ANA COTPYOHWKOB W MHAUBUAYaNbHbIE,
nocsie NPOXOXAEHNA KOTOPbIX MOABAAETCA
BO3MOXXHOCTb YTO-TO ynyuwmnTb. Mbl yBepe-

Hbl, YTO POCT U bBraromnonyumne Kaxxaoro co-
TPyAHMKa HEeM3MEHHO MPUBOAAT K POCTYy 1
651arononyunio KOMMaHUK, 1 HAO6OPOT.

- Ymo 6b110 cOenano KomnaHuel 0nsa
obecneyeHUs cmabusibHbLIX NOCMABOK
u ynpoujeHus npouyedypbl umnopma 8
cmpaHax TamoxxeHHoz20 coto3a?

— Mbl OTKpbIIM TaM CBOW NpeacTaBUTENb-
CTBa, KOTOpble 3aHUMalTCA 0popMIEHNEM
umnoprta: ynnaton ssosHoro HAC, odopm-
NEeHNEM TaMOXEHHOW CTaTUCTUKMN, NPOXOXKAe-
HMEM BaJIOTHOTO KOHTPOSNA U T. A.

- Modenumeco nnaHnamu Ha 6auxatiwiue
5 nem. B kakom HanpaeneHuu 6ydem
danbwie paseusamecs KoMnaHus «Toy-
Hble nocmasku»?

- Hawa gonrocpouHasa cTpaterva npeg-
rnonaraet MexayHapofHoe NpucyTCTBUE, U
Mbl JBVXXEMCA B 3TOM HanpasieHuu. M3yya-
eM MOoTeHUManbHbIA CAPOC Ha HaluW ycnyru
B Pa3/IMYHbIX PErvoHax, a TakKe ycnoBuA
AnA BefeHnA 61sHeca, ypoBeHb KOppynumu,
anAwoLenca GpakTopom, NPenAaATCTBYOWUM
pa3suTuio. Ml ncxopa ms aToro, rotoBUMCA K
BbIXOAY Ha HOBble PbIHKM. M3 Hanbonee nH-
TEPECHbIX Ha AaHHbIA MOMEHT — a3naTckue
CTpaHbl 1 EBpona. Tak YTo B LEIOM OfHa 13
HalVX Lenen MpexHAAa — CTaTb KpymnHein-
LUINM SKCMOPTHO-MMMOPTHBLIM areHTCTBOM B
MUpe, MEILMM COOCTBEHHbIE NpeacTaBu-
TeIbCTBA B KaXK4OM BaXKHOM PervioHe, 4tobbl
pacwmpATb rpaHuLibl 613HeCoB 1 yBenNUn-
BaTb AOXOA HALUMUX KIWEHTOB, OCYLLEeCTBNAA
3KCMOPTHO-UMMOPTHbIE Onepauun BbiCTPO
1 KaueCTBEHHO.

becepoBana
EneHa AnekcaHppoBa




SERGEY LYTKO, LLC TOCHNYE POSTAVKI:
"WE PLAN TO BECOME THE
LARGEST EXPORT-AND-IMPORT
AGENCY IN THE WORLD!"

he world trade development started in ancient times when the very first state formations appeared. Historians argue

whether it happened in Egypt, India, China, Greece, Crete or the territory of modern Iraq. Or even in the iconic
Atlantis, which claimed to have initiated trade with Ancient Egypt. Nevertheless, one thing is obvious: as soon as the first
traders dared to cross the border of their native country hoping to sell the goods to foreign citizens in a profitable way,
they encountered difficulties related to the lifestyle, mentality and values of other peoples, and their laws. They had to

look for compromises, negotiate...

In fact, this is what modern “merchants” are doing up to the present day! But in a world which has become extremely
complicated in terms of law, technology and politics, not everyone is able to do it on their own, and mediators are needed.
For example, in this country in recent years, many competitive Russian goods have appeared on the market due to

the implementation of the import substitution program. That has already been appreciated in the world. Despite the
crisis caused by the pandemic, exports continue to grow and connections are being established with new, sometimes
unexpected, partners. The entry to foreign markets becomes urgent for many Russian companies, and there are many
interesting offers from different countries. But foreign economic activity has been a difficult sphere since the old days,
and in the modern world has acquired a lot of additional complexities and nuances, so that not every company would
dare to step into it without an experienced “guide” Such a guide for hundreds of companies for more than seven years is
Tochnye Postavki LLC (GLOBAL SUPPLY HOLDING), the founder of which, Sergei Lytko, we talked to.

- The Tochnye Postavki company was established in May 2012.
Initially it was just a legal entity, opened in Russia to simplify the
supply of products for its own needs. In 8 years your company has
become international, having worked out more than 10 thousand
deliveries in all possible directions. Tell us about the main stages of
the development of your company.

- Yes, indeed, initially the company was opened only as a means of
organizing the supply of products for our Belarusian company. Such a
format had been in operation for about two years. Experience was gained
in the field of foreign economic activity, in export and import formalities.

The ideas that the problem with purchases for foreign enterprises
in Russia is not rare began to appear as early as 2013. And by spring
2014, it was decided to give a little advertising, which offered
assistance in purchases to Belarusian companies. The demand for
such services was confirmed, and the influx of the first clients who
faced the same difficulties has started.

By 2016, it was decided to develop this area. To simplify import
processing in Belarus, there was opened a Belarusian company,
which allowed the client to receive goods under the Belarusian
waybills, without thinking about such things as payment of import



VAT, registration of statistics, currency
control, and, accordingly, the search for
specialists to help. But supplies in the
opposite direction — from Belarus to Russia -
have also become successful, which helped
to save Russian clients from labor-intensive
import clearance and expand opportunities
for Belarusian companies in terms of sales
markets. There was created a website, which
outlined the possibilities of purchasing
necessary items in Russia, there was built a
large-scale promotion, attracting customers
on a regular basis. The quantity of circulating
clients began to grow.

Large suppliers have reached the company,
and soon they began to redirect Belarusian
clients to Tochnye Postavki LLC. We added
several more suppliers who desired to sell
their products abroad with our help.

The number of people employed increased
to fifteen during a year. Regional offices were
opened in Kazakhstan and Kyrgyzstan. The
turnover of the company rapidly grew, the
goal has been achieved - it was the fastest
turnkey delivery processing, allowing the
client to do whatever he or she liked at that
time.

At the beginning of 2018 the Tochnye
Postavki group of companies has turned
into international Global Supply Holding,
which allowed reaching the next level -
international trade of world scale. A large-
scale plan on expansion and entrance to
new markets was elaborated thoroughly.
Special attention was paid to the personal
and professional development of employees.
Standards, requirements, individual programs
have been developed, thanks to which
all employees are constantly trained and
increase their competences.

Most attention in 2019 was focused on
automation and implementation of IT
technologies, formation of the organization
in general and regulation of the whole work
system. By the end of the year, each head
of every department had defined plans and
programs for the year, which at present,
despite the difficulties we strive to retain in
the established direction.

— This year has become a difficult one for the
Russian and world economies. How did the
period of the pandemic and the collapse of the
ruble affect the sphere of export operations?

- Despite the fact that since the beginning
of the year some areas of the economy began
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to feel the impact of the world turmoil, we
have managed to maintain growth up to
March, showing a 30% growth in March
compared to February. Due to the fact
that a large proportion of customers are
from Belarus and they are representatives
of wholesale or retail trade, experiencing
a downturn, it inevitably affected us, too.
A lot of work has been done to resolve the
problems of customers, help to keep them
afloat, provide special working conditions
as a support. It became obvious already in
April that work with key clients will not
let to maintain the necessary level, and
the maximum attention was directed on
promotion and attraction of new clients.
This brought immediate results: demand
from the Western European region, as well as
from Uzbekistan, was so great that we had to
expand our team to process transactions as
quickly as possible. We managed to raise in
May. According to our internal analytics, we
put high stakes for June and July. Life already
shows the correctness of assumptions and
growth of the indicators of the company.

- Tochnye Postavki LLC is associated
with international trade, and the logistics
direction is your accompanying part. The
crisis hit the logistics industry hard. How
did you solve problems in this area?

— When the air traffic partially stopped,
the rest of the air carriers began to raise
prices. There often appeared such situations:
contracts were signed beforehand with
customers, but subsequently carriers

changed prices, this situation demanded to
adjust to or enter into negotiations. The load
on our logistics department has dramatically
increased.

The next problem that we encountered was
the operation of warehouses. For example,
according to a developed plan, a vehicle left
for a warehouse, and it was already closed
due to quarantine. We had to discuss the
situation with carriers, ask them to wait. It
happened that the car was idle for several
days, and we also agreed with the warehouses
about the possible opening time.

Many of our customers were afraid of
closing the border, as a result of which the
money would be wasted, so people began to
refuse from transactions. In this situation,
employees of Tochnye Postavki LLC analyzed
decrees and regulatory documents adopted
in different countries, and sent mailings to
their client base that the borders were not
closed and obligations would be fulfilled.

We also significantly accelerated the
development of our new proposals; in
particular, we began to offer what we did not
do before: for example, we offered to become
a remote office for partners in the countries
where we are present. Through IP telephony
we organized a local telephone line, and
helped those who are just starting activities
in a new country and for whom opening a
new office in the current situation would be
too costly to become a remote representation
through our company.

The company already has examples of
such cooperation. The work is structured
as follows: the supplier company creates a
local website which promotes its products,
customers contact it through the connected
IP telephony, agree on the delivery, then
contracts are made with the local office of
Tochnye Postavki LLC, the prepayment is
received there, and immediately transmitted
to the supplier. Further, Tochnye Postavki
LLC help to organize the delivery of goods;
the transport company picks up the goods at
the supplier’s warehouse and carries directly




to the end customer. The supplier sends
shipment invoices to us; based on them
we prepare shipment invoices for the end
customer.

- What other anti-crisis solutions do you
offer companies?

- At the moment, we have developed
proposals for Russian enterprises which
want to work, but don’t know how, given that
the domestic market has suffered and some
partners are closing. We have developed two
main proposals: for those who want to enter
the foreign market, but do not know how to
deal with it, and for those who already work
for export, but want to simplify interaction
with customers in the Customs Union.

In the first case, we offer assistance in
organizing the full cycle of a transaction: we
buy their products at our Russian company
and sell them to foreign customers so that
an interaction is carried out with one stable
partner.

In the second case we offer to “rent”
our offices in Belarus, Kazakhstan and
Kyrgyzstan, which means, a Russian supplier
can sell to its customers in these countries
through one (our) legal entity. He sends
the goods to one partner, we arrange all the
import volumes ourselves, and each client in
this country receives the goods on internal
invoices in local currency. This allows
increasing the level of trust on the part of
clients, because they can come and personally
get acquainted with our representatives in
offices. And it simplifies the procedure for
VAT refunds, because all shipments occur

on one partner, respectively, and they receive
applications for VAT payment from the same
partner, regardless of the number of final
consignees.

- Tochnye Postavki LLC is a team of 33
professionals with a wealth of experience
and knowledge in the field of exports. So
how do you solve the personnel issue? Where
do you look for employees? Do you provide
training?

- The personnel issue is always open for
us. It has nothing to do with staff turnover
(rather the opposite: 90% of our employees
work for a year or more), but with the
rapid pace of development of the company.
Every new employee starts working as an
intern, where he or she should show his
or her ability to do such work. If the first
experience is positive, he or she becomes
an assistant and only after good results are
shown he or she is transferred to the main
position. Employees who want to move up
the career ladder declare it themselves, and
we prepare a training program for them,
after successful completion of which, as their
statistical indicators grow, the employee
is promoted to a higher position. Each
staff member is given individual statistics
showing the results of his or her work. The
statistics are updated weekly, which allows
for encouraging high performance as well
as adjusting and directing of downward
tendencies in the right direction for growth.
Every employee receives training from us.
There are both mandatory and individual
programs for employees, after passing

SUCCESS INDEX

which there is an opportunity to improve
the performance. We believe that the
growth and well-being of each employee
always leads to the growth and well-being
of the company, and vice versa.

- What has the company done to ensure
stable supplies and simplify import
procedures in the Customs Union countries?

- We have opened our representative
offices there, which provide for import
clearance: payment of import VAT, customs
statistics, currency control, etc.

- Share your plans for the next 5 years.
What direction will Tochnye Postavki LLC
develop further?

- Our long-term strategy involves
an international presence and we are
moving in this direction. We investigate
the potential demand for our services in
different regions, and the conditions for
doing business, the level of corruption,
which is an obstacle to development. And
on this basis, we are going to enter new
markets. Asian countries and Europe are
among the most interesting at the moment.
So, in general, one of our goals is to become
the largest export-import agency in the
world, with its own representative offices in
each significant region, in order to expand
the borders of business and increase the
income of our clients, carrying out export-
import operations quickly and qualitatively.

The interview was taken
by Elena Alexandrova
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NHTENNTEKTYAJIbHAS
COBCTBEHHOCTD:

OHATNE KUHTENNEKTYaNbHAA COOCTBEHHOCTb» nosyyunno

I-l pa3BuTme B pabotax punocodo [napo, Bonbrepa,
Pycco, KaHTa, noHABLLIX €ro Ha 0Co6YH0 iYXOBHYI0 BbICOTY.
YT0 10 tOpMAMYECKOrO acneKTa BONPOCa, PoANHA NepBbIX
aBTOPCKOr0 M NATEHTHOTO 3aKOHOB — AHIAMA. 31ech B
1623 ropy 6611 NPUHAT «(TaTyT 0 MOHONOANAX»: NATEHT
BbIAABaNCA HA «NPOEKT HOBOTO U300peTeHnsa» Ha 14 ner.
A B 1710 rogy aHrnuyaHe NPUHAIM NepBbIi aBTOPCKMNIA
3aKOH — «(TaTyT KOPONeBbl AHHbI.

3TV AOKYMEHTbI YUETKO YCTaHABANBANM KOHLENLNK
NHTENNEKTYaNbHOI COOCTBEHHOCTH.

AHanornyHble naTeHTHble 3aKOHbI BCeA 33 AHruen
npunanu CLLUA (1790), Utanua (1854), Opanuua (1871),
[epmanua (1877), Nanua (1894) nT. .

B coBpemeHHOM Mupe CyLLecTBYeT HeCKONbKO onpezeneruii
TepMUHa «MHTeNeKTyanbHas co6CcTBeHHOCTb». Hanpumep,
[K PO yTBepxaaeT, uto NoA HUM NoApPa3yMeBatoTCA
«HAXOAALLMECA NOZ 3aKOHOAATeNbHOI 0XPaHOil FOCYAApCTBA

L.

- He ecakuli pesynemam uHmensnek-
myaneHol deamesbHOCMU U He 6cAKOe
cpedcmeo uHousudyanusayuu Aenaalmcsa
uHmennekmyanoHoli co6cmeeHHOCMbIO.
Hasoeume, noxanyilicma, eudbi o6vek-
moe UC.

- He Bcakun, n BOT npumep: JOMeHHOe
UMA VHAVBUAYaNN3NpyeT CaT B MHTEpHeTe
1N MOXeT WUHAMBUAYann3npoBaTb 1o, UC-
nosb3ytoLlee 3TOT CalT, OAHAKO NHTENNEKTY-
anbHOW COBCTBEHHOCTbIO OHO He ABMAETCH,
T. K. He YNOMAHYTO B KayecTBe Takoro B 3a-
KoHe. B Poccun 06beKT fomkeH 6bITb MpsamMo
Ha3BaH VIHTENNEKTyanbHON COOCTBEHHO-
CTblo B 3aKoHe. O6bekTbl UIC ncuepnbiBato-
LM 06pa3om nepeymncieHbl B ctatbe 1225
K PO. Ecnin Kakon-To pesynbraT NHTeNeK-
TyaslbHOW JeATeNIbHOCTU He YNOMAHYT B Hel,
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T0 AIC OH He ABnAeTCA, UHTENNEKTYyalnbHble
npaBa Ha HEro He BO3HMKAIOT 1 Noboe NnLo
MOeT UCMosib30BaTb ero 6e3 ybero-mmbo
paspelueHus.

Bce 00beKTbl VHTENNEeKTyanbHOW cob-
CTBEHHOCTM MOTYT ObITb pa3feneHbl Ha
rpynnbl: aBTOPCKOE NPaBo; NpPaBa, CMEXHble
C aBTOPCKMMU; MaTEHTHOE MPaBo; HeTpaau-
LMOHHble obbekTbl UC; cpeactBa MHAUBU-
Ayanusaumn lpuandecknx nul, npeanpusa-
TUI, TOBAPOB U YCIIYT.

OnpepneneHvie NPOMbILLIEHHOW COGCTBEH-
HOCTM JaHo B [MapvXcKoi KOHBeHUUM o6
OXpaHe MPOMbILWIEHHON COBCTBEHHOCTY
1891 rofa NyTém nepeumncneHns o6beKToB,
KOTOpble K Hel oTHocATcA. B cootBeTcTBMM
C KOHBEHLMEN MNpOMbIlLIEHHas COBCTBEH-
HOCTb BKJIIOYAET MaTeHTbl HA U306peTeHus;

pe3ynbTatbl UHTENNEKTyanbHOl AeATeNbHOCTY Mofel».
0nHAKO Y HALLNX COOTEYECTBEHHIKOB, CTANKNBAOLLMXCA
Ha npakTuke co cdepoit UC, fo cux nop BO3HMKaeT Macca
BONpocoB. 0TBETUTb Ha Camble PacnpOCTPAHEHHbIE U3 HUX
mbl nonpocunu MKy Xmapa, topucta BbicLueii Kateropui

komnanum «OnTuma Jlornctuk».

none3sHble Mmoaesnin; NPOMbILLIEHHbIE o6pa3—
Ubl, @ TaKXe — TOBapPHbl€ 3HAaKN N 3HaKN 006-
CNyXnBaHUA; d)I/IpMeHHbIe HanMeHOBaHWA;
reorpad)mqecm/le YKa3aHnA  HaMeHOBa-
HUA MeCT MPOUNCXOXKAEHNA TOBAPOB.

- A Kakue pa3znu4aiom eudbl UHMesnneK-
myaneHeiX npae?

- B cootBetctBUM € K PO noHATME «MH-
TenneKkTyanbHble MpaBa» pacnpocTpaHAeTCA
Ha pAfA HeKOTOpPbIX Npas.

WckniounTtenbHoe npaBo BXOAWT B rpynny
MMyLLeCTBEHHbIX MpaB. OHO npefycmaTpu-
BaeT npaBa obnagatena VC nonb3oBatbca
€& NPoAYKTOM Ha CBOE yCMOTpeHwMe tobbim
3aKOHHbIM CMOCO6OM, pacnopaXKaTbCcA UM
(B TOM umucne nepepaBaTb M OTYYXAaTb),
[O3BONATL WM BO3OPaHATb MOCTOPOHHVM



NULAM NoJib30BaHKe NPOAYKTOM VHTENeK-
TyasnbHOW OeATeIbHOCTY, a TakXKe mosyyaTb
IOpVANYECKYl0  3awmnTy. Mcnonb3oBaHue
npoaykTa TpeTbuUm nuuom 6e3 cornacus
npaBoo6nafaTens cuynMTaeTca He3aKoHHbIM
1 TpebyeT MpUMeHeHNA Mep K HapyLIUTenio.

JInuHble HenmyLLeCTBEHHbIe MPaBa, Hanps-
MYI0 CBA3aHHbIe C aBTOPOM MPOoAyKTa UHTEeN-
NeKTyaNnbHOW AeATeNIbHOCTW, 3aK/ioyalT B
cebe NpaBo Ha aBTOPCTBO, Ha UMA 1 T. N. Bce
OHWU He MOAJIeXaT OTUYKAEHWIO OT aBTopa 1
nepepave TPETbMM IMLAM.

WHble wnHTennekTyanbHble npaBa (cne-
[O0BaHUA, JOCTyNa v Np.) ycTaHaBAUBalOTCA
3aKOHOAaTe/IbCTBOM O MPaBOBOM Yperynu-
pPOBaHUN HEKOTOPbIX OOBLEKTOB MHTENSIEK-
TyanbHOW AeATeNbHOCTM. Tak, Ha OCHOBaHUV
ctaten 1292, 1293 aBTOPCKMM NpaBoM npu-
3HaHbl ciefyoLme BUAbl MPaB UHTENNEKTY-
anbHol cO6CTBEHHOCTM:

+ MpaBO [OCTyMa, BK/OYad aBTOPCKOe
npaBo Ha MoApa)aHve MpPou3BefeHNAM
1306pa3mnTeNbHOro NCKYCCTBa, a TakXe npa-
BO CO3AaTesA apXUTEKTYPHOro TBOPEHNA Ha
BMAEOCHEMKY 1 poTorpadprpoBaHue;

* NPaBO C/1ef0BaHMA — MPOLEHTHbIE OTUKC-
NeHVA OT CTOMMOCTY Nepenpoaaxm 1 ap.

MmyLiecTBeHHaa 4YacTb WHTENNEKTyasb-
HOrO MnpaBa W LWMPOTa PUCAUKUMIA €ero
Bnagenbla (obnagaHue, nonb3oBaHKe, pac-
nopseHre) BbI3bIBalOT CXOXECTb WCKIIO-
YMTENbHOrO MpaBa C NMPaBOM UMYLLECTBEH-
HoW cobcTBeHHOCTM. OCHOBHble pas3nnuus
MeX Y HMU 3aKOHOAATENIbHO YCTaHOBJIEHDI
CT. 1227 TK PO.

- Kmo moxem 6bimb npaeoobnaoa-
menem o6vekmoe UC?

— OfHUM 13 CyObEKTOB, KOTOPOMY Mpu-
HajfiexaT npa.a Ha pe3ynbTaT UHTENNEeKTY-
anbHOW [eATENbHOCTH, ABAETCA €ro aBToP.

MosToMy co3paTenv CpeacTs UHAVBUAYa-
NM3auun aBTopamum He npusHatotca. Mo aton
e MpuyrMHe He MoryT OblTb aBTOpamm pe-
3ynbTata WHTENNIEKTYaNnbHOW LeATeNbHOCTA
rpaxaaHe, oKasaBLUMe aBTOPY TEXHNYECKOE,
KOHCY/NbTaLMIOHHOE, OpraHV3aLVioHHOEe Ui
MaTepuanbHOe COAENCTBME WM MOMOLLb
nr16o cnocobCcTBoBaBLLVE OPOPMIIEHUIO NMPaB
Ha TaKoW pe3ynbTaT WX ero MCronb3oBa-
HUIO, @ TaKKe rpax<gaHe, OCyLlecTBABLUVE
KOHTPO/b Haf BbIMOSIHEHMEM STUX PaboT.

Kpome aBTOpa, obnagatenamu npas Ha
pe3ynbTatbl WHTE/UIEKTYaNIbHON  [eATesb-
HOCTW 1 CPefcTBa MHAMBUAYANM3auni mMo-
ryT ObITb pU3NYeCcKUe, pULNYeckre mua,
ny6nnMyHo-npaBoBble 06pa3oBaHuA. Jluuo
MOXET CTaTb NpaBoobiafaTesieM B Ciyyanx
N MO OCHOBAHWAM, YCTAHOBJIEHHbIM 3aKo-
HoM. Hampumep, npaBa MoryT nepent K
nuly B MOpsiike YHWBEPCanbHOro MpaBo-
npeemcTBa (Mo HacnefcTy, B pesynbrare
peopraHun3aummn PUANYECKOro n1ua) um
B pe3ynbrate oOpalleHMA B3bICKaHUA Ha
MMyLLLecTBO npasoobnapatens. Kpome Toro,
cTaTyc npaBoobnagaTensa MOXHO Npuobpe-
CTW Ha OCHOBaHWUW [OrOBOPA, MO KOTOPOMY

JaHHble npaBa MpPefoCTaBnALTCA. Takumu
[OroBopamMu, B YaCTHOCTY, ABNAIOTCA AOrO-
BOP 06 OTUy>XAEHUN NPaB Ha OOBEKT NHTEN-
NeKTyanbHOWM COBCTBEHHOCTN 1 NNLIEH3NOH-
HbI JOrOBOP.

B I'K PO Ha3biBaloTCA 11 Apyrne cybbeKTbl:
opraHv3auuy, OCyLecTBAAIOWME KOJIeK-
TUBHOE ynpaBrieHVe aBTOPCKUMM U CMEX-
HbIMM NpaBaMW, MaTeHTHble MOBEPEHHbIe.
STn UL NULWb COAENCTBYIOT NPaBoobnaaa-
TeNAM B OCYLLECTB/IEHUN 1 3aLiMTe NPUHaz-
nexawmx MM npa., U WHTENNEeKTyalbHble
npaBa MM He MpuHagnexat. B npegycmot-
PEHHbIX 3aKOHOM CJlyYyasXx B OTHOLUEHUAX,
CKNafblBalOWKMXCA MO MoBOAy pe3ynbTa-
TOB WHTENIEKTYaNbHON AEeATeIbHOCTU WNv
CpeAcTB  MHAMBMAyanv3aumu, Hemnocpea-
CTBEHHO Y4YacCTBYIOT OpraHbl rocyAapCTBeH-
HOW BNacTu.

- Kakue cywecmayiom cnoco6el 3auju-
mei npae Ha C?

— 370, NpeXpae BCero, perncrpauymnsa v na-
TeHTOBaHVe B PocnaTeHTe, a TakXe BHece-
HMe B TaMOXKEeHHbII peecTp OObEKTOB WH-
TennekTyanbHou cobctBeHHocTM (TPOUC).

B TPONC moryT 6biTb BHECEHbI criefyio-
e obbekTbl MC: ToBapHble 3HaKW, 3Ha-
KN 0OCNyXMBaHMA, HaMMEHOBaHMA MecCT
NPOVCXOXAEHNA TOBapa, OObeKTbl aB-
TOPCKOrO MpaBa Y CMEXHbIX Npas..

3a BktoveHne B TPOUC nnata He B3nMa-
eTcA, ofHako HeobXoANMbIM ABAAETCA 0bec-
neyeHve npaBoobnafgaTenem WUCMOSIHEHUA
06a3aTenbCTBa MO BO3MELEHUNIO YObITKOB
co6CTBEHHMKY/feKNnapaHTy/nonyyaTtento
TOBapoB crnocobamu, NpenycMOTPEHHbIMU
3akoHom P®. MNMpaBoob6napatesib MOXeT BMe-
cTo obecneyeHUs MCMONHeHMA obfA3aTesnb-
CTBa MpPeACTaBUTb AOrOBOP CTPaxoBaHUA
pUCKa OTBETCTBEHHOCTM 3a MpUYMHEHUE
Bpefa B MoJib3y YKa3aHHbIX UL, NpU 3TOM
cymma obecrieyeHus obs3aTenbctBa UM
CTpaxoBasA CyMMa AO/MKHa ObiTb He MeHee
10 TbiCAY eBpoO.

Ho ctouT OT™MeTuTb, YTo ANA BHECEeHUsA
obbekta IC B TPOUC HeobxogmMmo MmMeTb
nn6o dakTbl HapyLeHNA Npas, NMM60 AOCTO-
BEPHble NMPEAMNOCbIIKN K TaKuM HapyLleHU-
AIM, U [IaNeKo He Kaxkabl 06bekT MC moxeT
6bITb BKJIIOUYEH B TPOUC.

- Kakaa omeemcmeeHHocmb npedy-
cvampueaemcsa 3aKOHOM 34 HApyweHue
asmopcKux u CMeXxHsixX npas?

— 33 coBepLIEHHOE MpaBOHapyLleHVe, B
TOM UKC/ie B aBTOPCKO-MPaBOBOV chepe
chepe MHTenneKTyanbHoO COOCTBEHHOCTU,
B OTHOLUEHMU HAPYLIUTENIA MOXET HaCTy-
natb rpaaaHCKo-NpaBoBasi, aAMUHUCTPA-
TUBHAsA WJIN YTONTIOBHAsi OTBETCTBEHHOCTb.

B nopspke obecneyeHns ncka Mo genam
0 HapyLeHVN UCKITIOUYNTESIbHbBIX MPaB K Ma-
TepuasnbHbIM HOCMTENAM U 060PYLOBAHMIO
MOTyT ObITb MPWHATHI ObecneynTenbHble
Mepbl, YCTaHOB/EHHbIe MNpoLeccyasibHbIM
3aKoHoZaTeIbCTBOM (apecT).

OT MNEPBOIO JINLA

Mpn HapyLweHNN NCKNIOYUTENBHOMO Mpa-
Ba NpaBoobsiafaTesib MOXeT BMeCTO BO3Me-
LeHna yobITKOB TpeboBaTb OT HapyLuMTens
BbIM/aTbl KOMMNEHCALMN 3@ HapyLleHne yKa-
3aHHOro npaBa. KomneHcauma nognexut
B3bICKaHMWIO NPU AOKa3aHHOCTK daKTa npa-
BOHapyLlweHusA. Eé pasmep onpepenaetca cy-
[OM B YCTAHOBJ/IEHHbIX KOAEKCOM npeaenax
B 3aBMCMOCTM OT XapaKTepa HapyLUeHUs.

MpaBoob6napatens BrpaBe TpeboBaTb
OT HapywmTena BbinaaTbl KOMMAEHcauun 3a
Kaxabll cnyvan HenmpaBOMEPHOro MCMOsb-
30BaHMA pe3ynbTata MWHTeNNeKTyanbHOn
LEeATeNbHOCTY UKW CPeacTBa NHANBUAYaNU-
3auum nnbo 3a fonyLieHHOe NpaBoHapyLle-
HUe B LiefIoM.

Ecnn topugnyeckoe nvMuo HeogHOKpaT-
HO WnY rpy6o HapyllaeT UCKYMTENbHbIE
npaBa Ha pe3ynbTaTbl WHTENIEKTYanbHOMN
LEeATeNbHOCTM 1 Ha CpeacTBa NHANBUAYaNN-
3auun, Cya MOXKeT NPUHATb peLleHre O ero
AUKBMZaLMM no TpeboBaHMIO MPOKYpopa.
Ecnn Takne HapylueHnA coBepluaeT rpaxaa-
HWH, ero feATeNbHOCTb B KayecTBe MHAVBU-
AyanbHOro NpeAnpUHUMATENA MOXET ObiTb
npeKkpalleHa no peLleHnio UM NpuroBopy
cypa.

B cnyyasax HapylleHVA NCKNIOYNTENBHOIO
npaBa Ha 06BEKT CMeXHbIX MpaB ero obna-
fatenb MoxeT TpeboBaTb MO CBOEeMy Bbl-
60py OT HapywuTens BMeCTO BO3MELLEHUA
yObITKOB BbINIaThl KOMMEHCaLMK: B pa3mepe
ot 10 TbicAY Ao 5 MNIH py6nei, onpepense-
MOM MO YCMOTPEHMUIO CYAQ; B ABYKPAaTHOM
pa3smepe CTOMMOCTU 3K3eMniApoB ¢OHO-
rpammbl UV NpaBa MCMOsIb30BaHUA 00beK-
Ta CMeXHbIX MpaB, onpepesseMon NCXOAa
13 LieHbl, KOTOpasA Mpu CPaBHUMbIX 06CTOA-
TesIbCTBax 06bIYHO B3MMaeTCA 3a MpaBoMep-
HOe UCMosb30BaHVe Takoro o6bekKTa.

Takxe cnepyeT MOMHUTb, UTO ypaneHue
nHoopmaummn o6 aBTopckom npase (Komu-
pPanToB, yKa3aHWUN aBTOPCTBa U T. M.) BAEYET
OTAeNbHY0 OTBETCTBEHHOCTb B BMAE BO3Me-
LeHNA yObITKOB AN KOMMNEeHcaLmm.

BB03, npofaxa, cAaya B MpoKaT Uin uHoe
He3aKOHHOe MCMOoJIb30BaHMe 3K3eMMIApoB
npovisBeAeHNn nnu GoHorpaMm B LienAax
M3BNeYeHVa [OXOAa B CJlyyasx, ecny 3Tu
3K3emnnApbl ABAATCA KOHTPadaKTHbIMM
WIN Ha HUX yKa3aHa NIoXHasa MHpopmauuma
006 1X 13roTOBUTENAX, MECTaX MPOV3BOACTBA
1 npaBoobnafatensax, a Takke Mpu MHOM
HapyLeHMN aBTOPCKUX W CMEXHbIX MpaB
BJIeKyT HanoXeHue pasfnyHbIX, U MHOrAA
BECbMa CyLLeCTBEHHbIX, aAMUHNCTPATUBHbIX
WTpPapoB Ha rpakAaH, AOSKHOCTHbBIX WK
IOPVIANYECKNX NNLL.

YronoBHbIi KOAEKC TakXe yCTaHaBnMBaeT
OTBETCTBEHHOCTb 3@ HapyLUeH/e aBTOPCKMX
N CMEXHbIX NpaB BMIOTb A0 MPUHYAUTENb-
HbIX PaboOT Ha CPOK JO MATU NET UAU Nu-
WeHMA cBo6OAbl Ha CPOK A0 LIECTH NeT, Co
wrpadom B pazmepe Ao 500 Tbicay pyonei.

becepgoBana
Enena AnekcaHgpoBa
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he concept of intellectual property was developed in the works of the philosophers Diderot, Voltaire, Russo,

Kant, who raised it to a special spiritual height.

As for the legal aspect of the issue, the birthplace of the first copyright and patent laws is England. Here in 1623
the Statute of Monopolies was adopted: a patent was granted for a “draft of a new invention” for 14 years. And in
1710, the British adopted the first copyright law - the Statute of Anne. These documents established the concept
of intellectual property clearly.

Following the United Kingdom, similar patent laws were passed by the USA (1790), Italy (1854), France (1871),

Germany (1877), Denmark (1894), etc.

In the modern world, there are several definitions of the term “intellectual property”. For example, the Civil
Code of the Russian Federation claims that it means “the results of people’s intellectual activity that are under

the state legislative protection”.

However, our compatriots, who work with IP in practice, still have a ton of questions. We asked Inna Khmara, a
lawyer of the highest category at Optima Logistic, to answer the most common of them.

- Not every result of intellectual activity and not every means of
individualization are intellectual property. Please name the types
of IP objects.

- Not everyone, and here is an example: a domain name
individualizes a site on the Internet and can individualize a person
using this site, but it is not intellectual property, because it is not
mentioned as such in the law. In Russia, an object must be explicitly
called intellectual property in law. IP objects are exhaustively listed

RUSSIAN BUSINESS GUIDE {uionb 2020}

in Article 1225 of the Civil Code of the Russian Federation. If some
result of intellectual activity is not mentioned in it, then it is not IP,
there are no intellectual rights to it and any person can use it without
any permission.

All objects of intellectual property can be divided into groups:
copyright; rights related to copyright; patent law; non-traditional
IP objects; means of individualization of legal entities, enterprises,
goods and services.



The definition of industrial property
is given in the Paris Convention for the
Protection of Industrial Property of 1891
by listing the objects that relate to it. In
accordance with the convention, industrial
property includes patents for: inventions;
utility models; industrial designs, as well
as trademarks and service marks; brand
names; geographical indications and
appellations of origin.

- And what are the types of intellectual
rights?

- In accordance with the Civil Code
of the Russian Federation, the concept of
“intellectual rights” applies to a number of
certain rights.

The exclusive right is included in the
group of property rights. It provides for the
rights of the IP holder to use its product at
its discretion in any legal way, to dispose of
it (including transfer and alienate), to allow
or prohibit unauthorized persons from using
the product of intellectual activity, as well as
to obtain legal protection. Using the product
by a third party without the consent of the
copyright holder is considered illegal and
requires the application of measures to the
violator.

Personal non-property rights that are
directly related to the author of the product
of intellectual activity include the right to
authorship, the name, etc. All of them are
not subject to alienation from the author and
transfer to third parties.

Other intellectual rights (following,
access, etc.) are established by legislation
on the legal regulation of certain objects
of intellectual activity. So, on the basis of
Articles 1292, 1293, the following types of
intellectual property rights are recognized as
copyright:

« the right of access, including copyright to
imitate works of fine art, as well as the right
of the creator of an architectural creation to
film and photograph;

o right of succession -
deductions from resale value, etc.

The property part of intellectual law
and the breadth of jurisdictions of its
owner (possession, use, disposal) cause
the similarity of the exclusive right with
the property right. The main differences
between them are legally established by
Art. 1227 of the Civil Code of the Russian
Federation.

percentage

- Who can be the copyright holder of IP
objects?

— Its author is one of the subjects to which
the rights to the result of intellectual activity
belong.

Therefore, creators of means of
individualization are not recognized as
the authors. For the same reason, citizens
who have rendered technical, consulting,
organizational or material assistance or

help to the author or have contributed to
the registration of rights to such a result or
its use, as well as citizens exercising control
over the performance of these works cannot
be authors of the result of intellectual
activity.

In addition to the author, individuals, legal
entities, public law entities can be owners of
intellectual property results and means of
individualization. A person may become the
copyright holder in cases and on the grounds
established by law. For example, rights can
be transferred to a person by universal
succession (by inheritance, as a result of
the reorganization of a legal entity) or as a
result of foreclosure on the property of the
copyright holder. In addition, the status of
the copyright holder can be acquired on the
basis of an agreement under which these
rights are granted. An agreement on the
alienation of rights to an intellectual property
and a license agreement are examples of such
agreements.

Other subjects are also listed in the
Civil Code of the Russian Federation:
organizations that collectively manage
copyright and related rights, patent attorneys.
These parties only assist copyright holders in
the exercise and protection of their rights,
and intellectual rights do not belong to them.
In cases provided for by law, state authorities
directly participate in relations arising from
the results of intellectual activity or means of
individualization.

- What are the ways to protect IP rights?

- This is, first of all, registration and
patenting at Rospatent, as well as entering
into the Customs Register of Intellectual
Property Objects (TROIS).

The following IP objects may be registered
in TROIS: trademarks, service marks,
appellations of origin, objects of copyright
and related rights.

There is no fee for inclusion in TROIS,
however, it is necessary to ensure that
the right holder fulfills the obligation to
compensate the owner/declarant/receiver of
goods in the ways provided for by the law of
the Russian Federation. Instead of securing
the fulfillment of the obligation, the right
holder may submit an insurance contract for
the risk of liability for harm to the benefit of
these persons, while the amount of security
for the obligation or the sum insured must
be at least 10 thousand euros.

But it is worth noting that in order to
add an IP object to TROIS it is necessary
to have either fact of violation of rights or
reliable preconditions for such violations,
and not every IP object can be included in
TROIS.

- What liability for violation of copyright
and related rights is provided by law?

- For the offense, including in the
copyright sphere and the field of intellectual

IN THE FIRST PERSON

property, civil law, administrative or
criminal liability may be incurred in
relation to the violator.

In order to secure a claim in cases of
violation of exclusive rights to tangible
media and equipment, interim measures
established by procedural legislation (arrest)
may be taken.

In case of violation of the exclusive
right, the copyright holder may, instead of
reimbursing losses, demand from the violator
a payment of compensation for violation
of this right. Compensation is subject to
recovery upon proving the fact of the offense.
Its size is determined by the court within the
limits established by the code, depending on
the nature of the violation.

The copyright holder is entitled to demand
compensation from the violator for each case
of unlawful use of the result of intellectual
activity or means of individualization or for
the committed offense as a whole.

If a legal entity repeatedly or grossly
violates the exclusive rights to the results
of intellectual activity and to means of
individualization, the court may decide to
liquidate it at the request of the prosecutor.
If such violations are committed by a
citizen, his or her activity as an individual
entrepreneur may be terminated by a court
decision or sentence.

In cases of violation of the exclusive right
to an object of related rights, its owner
may demand, at their option, from the
violator, payment of compensation instead
of damages: in the amount of 10 thousand
to 5 million rubles, determined at the
discretion of the court; twice the cost of
copies of a phonogram or the right to use an
object of related rights, determined on the
basis of the price, which under comparable
circumstances is usually charged for the
lawful use of such an object.

It should also be remembered that
the deletion of copyright information
(copyrights, attributions, etc.) entails a
separate liability in the form of compensation
for losses or compensation.

Import, sale, rental or other illegal use
of copies of works or phonograms in order
to generate income in cases where these
copies are counterfeit or indicate false
information about their manufacturers,
places of production and copyright holders,
as well as other violations of copyright
and related rights entail the imposition of
various, and sometimes very substantial,
administrative fines on citizens, officials
or legal entities.

The Criminal Code also establishes
liability for violation of copyright and related
rights up to forced labor for up to five years
or imprisonment for up to six years, with a
fine of up to 500 thousand rubles.

Interviewed
by Elena Alexandrova
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O®UUNANBHOE N3AAHE BU3HEC-KMYBA TOPTOBOrO MPEACTABWTE/LCTBA ASEPBAVIMKAHCKOI PECMYESIKIA B POCCUIACKOI ®EOEPALIN

YTO NEPEXUBAET
NOMNCTUYECKAS T
OTPACJ/IbB
YCNIOBUAX NAHOEMUU

yqaCTHMKM Busnec-knyba Toprosoro npepcraButensctsa AsepbaraxaHa B PO coBMecTHO
€ XXypHanom Russian Business Guide Ha oHnanH-nnowaake o6cyannm BONpoChl BAUSHUS
MaHAEMMM HA NepeBO3KM azepbanaXKaHCKMX IKCMOPTHbIX FPy30B B POCCHIO, TOTUCTUYECKYHD
NOALEPXKY BblBOAA a3epbaiaKaHCKOM NPOAYKLMM HA pernoHanbHblie pbiHKK Poccun. 310
MeponpuaTME OTKPbLINO LMK OHAMH AMCKYCCUOHHbIX MOWAA0K, KPYIbIX CTOJIOB, KOTOpPbIe
OyayT NOCBALLEHbI COTpYAHMYecTBY AsepbaraxaHa u Poccun B pasnmuHbix otpacnsx. Llenb
npencraBuTenscTBa AsepbanakaHa B Poccun — co3aatb Nnowaaky ans obpasoBaHMs HOBbIX
H6usHec-cBa3en.

KoHdepeHuuto nopaepxan GoHA NOOLWPEHUS IKCNOPTA U MHBECTULMIA A3epbaiayKaHCKOM
Pecnybnuku (AZPROMO). B aucKyccMmn NpuHAIM yyactme 3KCnepTbl, JOMMCTUYECKUE U UHbIE
KOMMaHWK, NpeacTaBUTeNn OPraHoB BNaCTU, 0OLWEeCTBEHHbIX 06beamMHeHnn brusHeca.

RUSSIAN BUSINESS GUIDE {uionb 2020}
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OMbITOM NOAENMANCA
FEHEPANIbHbBIA OUPEKTOP
KOMMAHUMU «KIOHE + HATENb» B
A3EPBAMIOXAHE

XYCEWH PAMA3AHOB:

- 3aKpbiTMe CTPaH Ha KapaHTWH U ycune-
4Me KOHTPO/ISl Ha rPaHMLAX Bbi3BaNU CIOX-

H0CTM B JIOFMCTMYECKONM  COCTaBAsioLLEN
MeXAYHapOAHbIX MOCTaBOK. Mbl C MOHWMMaA-
4MeM OTHOCMMCS K mpowucxopsiiemy. OnbiT,
«oTopbii «KioHe + Harenb» nMeeT 3a CnuMHOM,
A HaLWW NOrUCTUYECKME BO3MOXKHOCTH NO3BO-
NS0T AepKaTbCs CTabUIbHO Ha PbIHKE U Npo-
100/XaTb OKa3blBaTb CEPBUC CBOMM KIIMEHTaM.
Celtyac Mbl HabnoaeM 33a4epxKU B [0-
CTaBKe, CBA3aHHble C BBeAEHMeM A0non-
HUTENbHBIX Mep KOHTPOAS Ha rpaHuLax:
Ha KaX[AOM MyHKTe Mponycka OpraHu3oBaH
VeAULMHCKMIA OCMOTp BOAWTENEN, YTO OT-
HMMaeT pononHutenbHoe Bpems. Ho Mbl
yBEpEHbI B TOM, 4TO BCE ByneT cTabunusu-
poBaTbCs. M Mbl Habnogaem 310 yxe cei-
4ac Ha npuMepe Apyrux CTpaH, Hanpumep
KwnTas, - pacckasan X. PamaszaHos.
KomnaHusa exenHeBHO o0obMeHUMBaeTCs
JMbITOM C Konneramu 3a pybexom. B «KioHe
+ Harenb» 6bin1 cozaaHbl rpynnbl 6bICTpOro
pearMpoBaHMs B KaXKaoi CTpaHe Ans one-
DATMBHOTO PpeELLeHUs BCEX BO3HMKAMLMX
30MpOCoB, cBA3aHHbIX ¢ COVID-19.

CO BCTYMUTEJIbHOIO C/TOBA HAYAN PYCJIAH AJIUEB, TOPFOBbIW MPEACTABUTENb
A3EPBAMIXXAHA B POCCMW. OH PACCKA3AJT KPATKYIO UCTOPUIO CO30AHMA BU3HEC-KNYBA:

- OH 6bin co3paH 15 mapta 2018 roga cpasy no-
/e CO3AaHUS MHCTUTYTA TOProBOro NpeacTaBUTeNb-
cTBa B Poccuun, ong Toro Ytobbl 0ObEOAMHUTL NIOAEN,
6V3HECMEHOB, 33[eNCTBOBAHHbIX B 3TOM Hamnpas-
NeHUW, U co3aatb HedOpManbHYK MIOLWAAKY ANs
06LLeHMs, 0BMeHa OMbITOM, MHEHUSIMU, — CKa3as OH.

Poccuiickas Menepaups 9BNSETCS OCHOBHBIM PbIH-
KOM Ansi HeHedTsIHOTO 3KcnopTa A3epbaiimkaHa, B T
e CaMoe BPEMSI U POCCUIMCKUIA PbIHOK 3aMHTEPECO-
BaH B GecnepeboiiHoi nocTaBke asepbHaiKaHCKOM
nponykumn. B nocnepHue rogpl obbéM asepbaitg-
XKaHCKOTO 3KCMopTa PacTéT BbICOKUMM TeMMaMM.
B 2019 roay Habntopancs 3kCnopT HeHedTAHOM Npo-
LyKumn AsepbaiigxaHa B pasmepe 732 MAH - 370 Ha
10% 6onbLie 06béMa, noctasneHHoro 8 2018 roay.

- Mo utoram nepBoro KBapTana roaa Ao Hayana ak-
TUBHOI CaMOM30ASLMK NoCTe 0ObsSBNEHNUS NaHAEMUN
00bEM 3KCMOPTHOWM NpoayKuMM 13 AsepbaiimxaHa B

OOHAKO B BOMPOCE 3AAEPXEK CMPEAbIAYLW MM
YYACTHNMKOM KOH®EPEHUWMW HE COTNTACUNCA
OMUNb MUP30EB, MPEACTABUTE/Tb NAWINIA:

Poccuto ysenmunncs ewe Ha 12%, - otmetun PycnaH
AnneB. - OfHaKO aHanu3 MpPOM3BOACTBEHHbIX BO3-
MOXHOCTEN MOKa3bIBaeT, 4To y AsepbaimkaHa ecTb
eLé oyeHb 6osbLIME NEPCMEeKTUBLI POCTa.

MoTpebHOCTU POCCUIACKOrO pbiHKA TakXe O4YeHb
BENUKU. B npownom rogy aHanuMTUYeCcKuit Aoknag
MuHucTepcTBa 3KOHOMMYecKkoro pas3suTus PDO no-
Kasas, YTo NoCTaBKM NpoayKuMK 13 AsepbaitixaHa
MOTyT YBEIMYUTBCS KaK MUHMMYM B 1Ba pasa.

- AHanu3 cuTyaumu NokasbiBaeT, YTO Ha MNoso-
KeHWe foen BAuseT uenblid pag GakTopos, NO3TOMY
S paf, YTo Yy HacC ecTb BO3MOXHOCTb 06CYANUTb 3TU
MOMEHTbI. CUCTEMA NOTUCTUKM MpeacTaBnsieT Co-
60/ «KPOBEHOCHYK CUCTEMY» 3KCMOPTA. ITO Bax-
HOe 3BEHO, KOTOPOE MOXET Kak CrnocobCTBOBATb,
TakK ¥ NPensTCTBOBATb Pa3BUTUI MEXAYHAPOAHOM
Toproenun mexay AzepbaimxkaHom u Poccuent, - 3a-
Knoymn Anmes.

- Ha ™ot B3rnsag, npobnem c
3a[lep)KKaMU Ha TpaHuLE HET,
rpy3 pactamoxuBaetcs. [1paBu-
TenbcTBO AsepbaiifkaHa [nano
paspelueHne Ha paboty noru-
CTUYECKMX KOMNaHWi. S aymato,
y Poccun  n  AszepbaiigxaHa
60/blUMe BO3MOXHOCTMU ANs CO-
TPYAHUYECTBa, B TOM YuC/ie U B
noructuyeckon cdepe. BaxHo
06cyxaaTh BONPOCh! O Nepcrnek-
TUBAX COTPYAHWYECTBA MeXay
AsepbarigxaHom u  Poccueit
no 3Kcnopty asepbaiaxaHcko-
ro Tosapa. MHdpacTpykTypHble
npoekTbl B A3epbaiigkaHe nHTe-
PECHbl POCCUIMCKMM KOMMAHMUSM.
Hanpumep, ocobas skoHOMUYe-
cKasl 30Ha, KoTopas CTpoWTCS B
nocénke AnsT, - oTMETUN Npea-
CTaBUTENb KOMMAHUM.

B nopty Angr yBenuumsatotcs
3anpocbl Mo TpaH3uUTy B Typkme-
Huto, CpenHioto A3uio 1 obpaTHo.
Poccuiickne nornctmyeckme Kom-
NaHUM TOXe 3anpaLumnBatoT yanyrv
[191 CBOMX K/IMEHTOB 33 pybeKoM.

Mo3toMy, No MHeHMio Mup3oeBa,
NepcrneKkTUBbl COTPYAHUYECTBA Y
[IBYX CTpaH GonbLume.

Oteyas Ha Bonpoc Mapum Cy-
BOPOBCKO 0 TOM, KaKue npobnieMbl
YIanoch NPeoaoNeTb 3a NoUieaH1e
roabl Poccun n AsepbaiimkaHy,
SMub Bblaenun 4 nyHKTa:

- Bo-nepsbix, Ha rpaHuue u C
pOCCUIACKOW, M C asepbaiimkaH-
CKOM CTOpOHbI  6blNM  NOCTOSIH-
Hble oyepeau, Ceivac MX HeT.
Bo-BTOpbIX, TaMOXEHHbIA KOMM-
TeT AsepbaipaHa pa3BuBaeT
3/1EKTPOHHOE  AEKIapUpOBaHWe,
YTO MO3BOIMMIO HALIEH KoMmMa-
HWUK CMOKOMHO paboTaTh B pexu-
Me OHNaliH BO BPEMsi KapaHTUHa.
70 Henb3$ Bbl10 Hbl OCYLLECTBUTDL
roga 2-3 Ha3zap. B-tpetbux, ynpo-
CTUICS CaHWTApHbIM KOHTPO/b B
P® ans nnopooBoLHoOM npoayk-
LMK NO CPaBHEHWIO C ABYMS rO-
[amMu paHee. B-ueTBépTbiX, ecn
roBopuTb 06 MH(DPACTPYKTYPHbIX
NPpOEeKTax, Henb3sqd He OTMETUTb
poporn. PaHblule [0 rpaHuupl

OOWNH N3 YYACTHNUKOB ANCKYCCHUU

FEOPIrUM BNIACTOMYNO, FTEHEPANTbHbIN
OUPEKTOP «ONTUMANBHOM NOTUCTUK W,
OTMETW/I BAXHOCTb OBCYXOEHMSA MEPCMNEKTMUB
PA3BUTUSA NOTUCTUKM MEXIY POCCUMEN U
A3EPBAMOXAHOM U C TOYKM 3PEHUS PA3BUTUS
MEXOYHAPOLHOM TOPTOBN.

OH nopHan Bonpoc O nepeBo3kax Yepe3 60/bluyto
TPaH3UTHYI 30HY Mexay WMpaHom, UHauneit u Poccueit:
yunTbIBas reorpauueckoe pacrnonoxerue, Asepbaimkan
TOXE MOXET CbIrpaTb B 3TOM 3HAUMTENbHYIO posb. Takxe
leopruit oTmeTnn, 4to AsepbaiipxaH u Poccns MoryT 6biTh
MHTErpupoBaHbl B Benukuit WENKOBbIA NyTb CO CBOMMM
NOTUCTUYECKUMM MHPPACTPYKTYpaMMU.

Poccum mMoxxHo 6bi10 £06paThCs
B TeyeHue 5-6 yacos. Ceityac 3to
BPEMSl 3HAUMTENIbHO COKPATUOCh.
MntocoB o4eHb MHOTO.

B nepuvop kapaHTMHA Mcnonb-
3ylOT  3NEKTPOHHOE Aeknapu-
poBaHuWe, BWUAEOKOHdEpeHLMH,
coumanbHble  CeTH,  OHNaMH-
nnatopmbl AN NPOAAXKM, MO-
MUCKA MOLAPALHbIX OpraHu3auui
M areHToB, — BbICKA3aNiCa Chu-
Kep, 0TBeYas Ha CneayoLLmii Bo-
npoc 06 akTyanbHbIX LMDPOBbLIX
peleHnax B nepmos naHoemMum
COVID-19.
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B BUAEOKOH®EPEHLUM NMPUHAN YYACTUE CEPTEN

JNIbITKO, AMPEKTOP KOMMAHUN «TOYHbIE MOCTABKW»,
CNELMANUINPYIOLLEMCA HA OPTAHU3ALLMM SKCNOPTA U
UMMNOPTA 0N NPEANPUATUNA, KOTOPbIE CAMU HE XOTAT
3AHUMATbHCA BHEWHENA SKOHOMUYECKOW LEATENIbHOCTbIO.

- «TouHble MOCTaBKMU» CBSI3aHbl C
MeX/yHapOoLHOM TOProB/ew, a 1oru-
CTUYeCKoe HanpaBfeHue — Halla co-
MyTCTBYHOLLAS COCTaBAAOWAS. B KOH-
Lle MapTa MOCTOSIHHO MPOMUCXOAMNIO
4TO-TO HOBOE. MpUXOaULLL Ha paboTy
1 He 3Haellb, Yero OXunAaTh, — Hayan
peyb crnukep, ynbibascb. — Yto e
BbI3bIBAIO TPYAHOCTU M KaK Mbl UX
pewanu? Korga 4acTMyHO npekpa-
TUIOCb aBMAcoOobLLEeHUe, OCTaslbHble
aBManepeBoO3YMKM CTanu NOAHUMATbL
LieHbl. YacTo npomcxoamnm Takme cu-
Tyaluu: € nokynatensmMu 6biam 3apa-
Hee MoAMUCaHbl KOHTPaKTbl, OAHAKO
BMOCNEACTBUM NEPEBO3UNKM MEHSIU
LIEHbI, U MPUXOAMNOCH NOJ, 3Ty CUTYa-
LMI0 MOACTPanBaThcs MMBO BCTyNaTh
B neperoBopbl. Harpyska Ha Halw ot-
L€ NTOTUCTUKMN CUJIBHO YBENUYMNACh.

Cnenyrowas npobnema, C KOTOpoW
Mbl CTONKHY/UCb, — 3TO paboTa ckna-
nos. Hanpumep, B Knese cnyyanocs,
4YTO MalUMHA Bblexana Ha cknag, a
OH K TOMY BPEMEHM YXKe 3aKpbIics.
MpuxoanIoch onsTb yAaXMBaTb CU-
TyaLMio C NepeBo34YnKaMu, MPoCUThL
UX Nnepexaathb, 6biBaso, 4To MaLWMHA
NpoCTanmBana HeCKONbKO AHeW, Tak-
e LoroBapvBannCh CO CKafamu o
BO3MOXHOM BpEMEHM OTKpbITUS, —
3akntounn Cepreit JIbiTko.

Y koMnaHuun «TouyHble NOCTaBKM»
MHOI0 MOCTOSIHHbBIX KIMEHTOB, C KO-
TOPbIMU OHa eXeHenenbHO COTpyL-
HUYaeT. MHorue u3 H1x 6binu B3BOS-
HOBaHbI TEM, YTO FpaHMLIbl 3aKpOLOT,
neHbry ByoyT moTpayeHbl BMYCTYHO,
NO3TOMY OHM HaYMHANM OTKa3bl-
BaTbCs OT caenok. B atoi cutyauum

COTPYAHUKM  «TOYHBIX MOCTaBOK»
aHanu3uMpoBanu ykasbl M HOpMa-
TUBHbIE AOKYMEHTbI, MPUHUMAEMble
B pa3HbIX CTpaHax, U Aenanu pac-
CbIIKM MO CBOEN KNMEHTCKOM base
O TOM, YTO rpaHULbl HE 3aKpPbITbl, a
06513aTenbCTBa OyayT BbINOAHATLCS.

- B CTPAHE MAYT PABOTbI M HAL CO3OAHMEM 30HbI
CBOBOAHOW TOPIrOB/N PALOM C OLLHUM M3 MOPTOB,
OHA MO3BOJINT HE TOJIbKO MEPEBO3UTb TOBAP 13
MYHKTA A B MYHKT b, HO M HATAOUTb MEPEPABOTKY,
PA3PABOTKY BbICOKOTEXHONOIMMYHOWM NPOAYKLUM, -
PACCKA3AN PY®AT BAUPAMOB, MPEACTABUTE/b
MUHWUCTEPCTBA 3KOHOMUKM ASEPBAMIXAHCKOM
PECNYBINKN N CEKPETAPb KOOPOAVUHALMOHHOTO
COBETA MO TPAH3MUTHbIM FPY3O0MNEPEBO3KAM.

AzepbaimkaH HaxoauTcs Ha cTbike EBponbl, A3uu, ceBepa U tora.
CaMo ero nonoxeHune onpefensert, AMKTYeT NOBECTKY [IHS, MO3TOMY 33
nocnenHue 15 net B noructnyeckyro otpacib AsepbaiiikaHa Gbiam
B/IOXKEHbI KPYMHble MHBECTULMU. [opT B AnsiTe, GYHKLMOHMPYIOLLMIA
6 neT, BHEC 6ONbLLION BKNAA B TeyeHue rpy3onotokoB CpenHss Asus
- EBpona u Kutait - EBpona. Ceityac Ha CTaguu CTpOUTENbCTBa Ha-
XOAMTCS Y4aCTOK XeNe3HOA0POXKHOro Nyt nopsaka 164 kM mexay
ropogamu BHyTpu MpaHa. B pesynbtate 3TOro npoekta CTaHeT BO3-
MOXHbIM 06befMHEHWE BCEl >Xene3HOA0POXHOW MHMPACTPYKTYpbl
MpaHa, Poccum 1 AsepbaiimkaHa. MpoekT npeaycMaTpuBaeT U coeam-
HeHwue apyrnx rocynapcts CeBepHoit EBponbl, ctpaH bantuu, LLiseuyn,
Hopeeruu, CpenHeit u KOxHom Asum (MHana v Bavxkaniume K Held 06-
pa3oBaHus). [ocie OTKpbITUS XKeNe3HOMOPOXKHOro yyacTka MuHako-
HOMMKM A3epbaiiikaHa 0XXMAAET CKAYOK B rpy30nepeBo3Kax.

B Poccum n AsepbaiiikaHe XopoLwo pa3BuTa JOPOXKHas MHdpa-
CTPYKTYypa. YunTbiBas 370, 06e CTOPOHbI COBMpatoTcs nepeBecTu
60/1bLUYI0 YaCTb MEPEBO30K Ha XKeNe3Hylo A0pory, YToObl CHU3UTb
HarpysKy Ha norpaHuyHble NyHKTbI.

MUWHUCTEPCTBO 3KOHOMMKM A3epbaiikaHa NPOAOIKUT COBEPLLEH-
CTBOBaHWE NOMUCTUYECKOW cucTeMbl ¢ Poccueit: passutne MHPpa-
CTPYKTYpbl, TpaHcrpaHuyHoro OPLL 1 MHGOpMaLMOHHbIX TEXHOMOMUIA.
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- Mbl Takke 3HAUYUTENbHO YCKO-
punu  paspaboTky HaWWX HOBbIX
NpesoKeHni, B YaCTHOCTU Havanu
npegnaratb T0, YeM paHee He 3aHu-
Masncb, @ UMEHHO NpeaJiaranu cratb
NS NapTHEPOB yAANEHHbIM 0UCOM
B Tex CTpaHax, r4e Mbl MPUCYTCTBY-
eM. Yepes IP-TenedoHmo nomoranu
OpraH130BaTb MECTHYO TenedOoHHYHo
JIMHUIO, MOMOTanM Yepes Hally KOM-
NaH1I CTaTb YAANEHHBIM NPeACTaBU-
TENbCTBOM TEM, KTO TO/IbKO HauMHaeT
LesTenbHOCTb B HOBOWM CTpaHe, Ans
KOro OTKPbIBaTb HOBbIM 0UC B Hbl-
HeLLHel cuTyaumm 66110 bl CIULLKOM
3aTpaTHo.

Y KOMNaHuu yxe ecTb npume-
pbl Takoro coTpyaHuyecTBa. Pabo-
Ta CTpOMTCS Clefyowmm obpasom:
KOMMaHMs-3aKa34unK CBA3bIBAETCA CO
CBOMM KJIMEHTOM, CO3AAET NIOKaNb-
HbI CalT; C MECTHbIM 0PUCOM «Tou-
HbIX MOCTaBOK» 3aK/OYATCS KOH-
TpaKTbl, TyAa NOCTynaeT npefonnaTta.
[anee «TouyHble MOCTaBKMU» MOMOra-
10T OPraHM30BbIBATb NEepPeBO3KY.

EBFEHWM LWAMWH, PYKOBOOMWUTE/Ib HAMPABNEHMUS
MEXIOYHAPOOHbIX MPOOAX CO3K, PACCKA3AJI O BO3MOXHOCTAX
POCCMMCKOIO PbIHKA I19 BU3HECA A3EPBEAMOXAHA C
JIOTMCTUYECKOM TOYKM 3PEHMS, KOCHYJICS TEMbI MPOABUXEHMUS
A3EPBAMOXAHCKMX TOBAPOB HA PbIHKE POCCUM:

- CornaceH ¢ Konneramu no noeogy
NOTUCTMKM, Mbl HAbNOLANMN 33AePXKKY
CPOKOB [10CTaBKM U3-33 MPOXOXAEHUS
TaMOXHU B cepeauHe Mapta. [locne
OTMEHbI MACCaXUPCKUX percoB Bbin
CNOXHOCTU B nepebpocke CylecTsy-
oKX 06bEMOB TPy30B Ha rpy3oBble
peicbl. TeM He MeHee Mbl He BUAMUM,
4TO UTOTOM MaHAEMMUM CTaHeT Bonbluas
npobnema nornctukn. Camonérbl CHo-
Ba ByayT neTatb, MalMHbI, NOe3/a Tak-
e bynyT e3auTb. Bonpoc B 06bEMax.

Mo ™MHeHuto LanuHa, Hactoawme
nocnencTBust NaHAEMUMU BCe OLLYTAT B
Ce30H, Koraa ce6ecToMMoCTb BblpacTerT,
a 06bEMoB byneT He xBaTaTb. M HYXXHO
6yneT AymaTb O TOM, YTOBbl AUBEPCU-
bULUMPOBaATL KaHanbl, OTKPbIBATb HO-
Bble TEppUTOPKM Npoaax B Poccum.

- Ho 5 6bl He ocTaHaBMBaNCs Tonb-
Ko Ha Poccuu, - roBopuTt npencraBu-
Tenb CO3K. - Hawa komnaHus dyHk-
umoHupytoT B 20 ctpaHax. @paHyaism
CO3K B AsepbaioxkaHe Habnwogatot
KPaTKOCPOYHbIV NpMpOCT 3aka3os. 06-
WM 06bEM MOCHINOK B anpene BbIpoC
Ha 16% no cpaBHEHWIO C TEM e nepu-
onom B 2019 romy.

Ho B KOMNaHWK NpencKasbiBatoT U Ta-
KO e ObICTPbIN OTTOK, KOrAa KapaHTWH
OYLET CHST, @ KPEAUTHbIE AEHbM 3aKOH-
yatcs. Jlloan noimyT, yto paboTbl HeT,
KONMYECTBO NOChINOK BYAET yMEHbLIATb-
ca. KntoueBoe ycioBue Bbixoga U3 3T0-
ro Kpusuca v nopaepxaHve 06bEMOB
Ha MPUEMNIEMOM YPOBHE — 3TO MOWCK
HOBbIX KaHafoB Npofax, HOBbIX CTpaH
— TEPPUTOPUIA NPOAAXK ANS OCYLLECTB/E-
HWS NOrUCTUKK, nonaratot B COIK.

- HyxHO AymaTb O TOM, Kak pasBu-
BaTb CNPOC, MOTOMY YTO HUKOMY HE HYX-
Ha NOrMCTUKA, eCIM HET 3aKa30B. Mbl, B
CBOI OYepe[ib, FOTOBbl AENUTbCS CBOEW
3KCnepTu30ii, 06paboTkamMu B Mexay-
HapOAHOW NOTUCTHKE, MOHUMAHWEM MO-
KynaTeNibCKOro Crpoca M pbIHKOB B pas-
JINYHBIX CTpaHax, — Ao6asun LLanuH.

OH TaKe OTMETWI, YTO CAaMOBbIBO3 —
3To Haubonee nNOMNyNsAPHbIA BapuaHT
3abopa ToBapa nokynatenem. Ho no
nocneaHuM HabnwaeHusaMm, o6bEM 10-
CTaBKM B MYHKTbI BblAA4YM 3aKa30B Ceit-
4ac CHU3MICS B MOMb3y KypbepcKoit
[LOCTaBKW, 3TO HamnpsiMyK CBSI3aHO C
PEXUMOM caMousonsaumn. Mexay TeM,
CaMOBbIBO3 — OJHA U3 OT/IMUYUTENbHbIX
0COOEHHOCTEN  POCCUIACKOTO  pblHKA
noTpebuTeNnbCKUX NPeanoYTeHUI, STOT
TPeHL, BOCCTAaHOBUTCS MOC/IE CHATUS
OrpaHUYUTENBHbIX MEP.
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MPOLOJIKAA TEMY NIOTMCTUYECKOM OTPAC/IM BO BPEMS MAHLEMUM,

OVNPEKTOP KOMMNAHMW HELLMANN WORLDWIDE LOGISTICS M MPEOCEOATENb
KOMUCCUU TPAHCMTOPTHO-3KCNEAUTOPCKUX KOMIMAHUM MPU

KOH®ELEPALLMW NPEANPUHUMATEJNIEN ASEPBANIXXAHA KAMPAH TABUBOB
OTMETWN, YTO TPAHCMNOPTHbIE KOMMNAHUW NEPBbIMWU OLLYTUNN YOAP OT
SNMNAEMMONOTMYECKOTIO KPU3UNCA, TOTOA KAK MHOTUE APYTME MOYYBCTBOBAJIN
3TO TOJIbKO B MAPTE, HO B 3TOM CUTYALMUM NMPABUTENBCTBO ChITPAJIO

MONOXUTENbHYIO POJb:

- Hawe npaBuTenbcTBO npakTMyecku BCé 06-
HOB/IEHO — 3TO XOpoLas, MonoAas KOoMaHnAa,
CBOEBPEMEHHO pearupyrolias Ha NoCieAcTBUs
KapaHTWHa, NaHaemMuu, KoTopas BBena onpepe-
NéHHble MporpamMMbl MomMoLmM GusHecy, BoBpeMs
oTpearvpoBana 4 He MOJIHOCTbIO Napanusosana
paboTy npeanpuaTUii, KOMNaHuuii AsepbaiioxaHa,
BblAana paspeLlleHns Ha paboTy KM3HEHHO Bax-
HbIM MPEeANpUATUAM, B TOM YUCIE NIOTUCTUHECKON
cdepbl. bnarogaps 3ToMy KOMNaHUM BOCCTaHaB-
NMBAOTCS.

Mo cnosam cnukepa, Poccus — oanH M3 Kpyn-
HbIX BHELWHETOProBbiX MapTHEPOB Asepbaiaxa-
Ha, @ oYepeay Ha rpaHuue CylecTBOBaAM U A0
BBEAEHUS KapaHTUHa:

- Korpa orpaHuMyeHnst CHUMYT 1 CUTyaums cTa-
6unusmnpyetcs, Mbl byaem onsTtb Habnwaatb 3TM
npobnembl: rpy3oBble MallWMHbl MOFYT MpoCTau-
BaTb Ha rpanuue fo 7 u bonee axei. Nostomy B

Mapus Cysop
dupexkmop busHec-kny6a Top208020
npedcmasumesnscmea Asep6aiioxara e P®

Kas, uc

TamoxeHHOM KoMuTeTe AsepbaiaxaHa B KOHLe
anpens NpuHANM pelleHne O CTPOUTENbCTBE HO-
BOro nocra. [lymato, 310 3alMET ewé MUHUMYM
rof, - 3aknto4mn fabnbos.

B cBoeit peun oH Takxe obpatuncs u k Tamo-
KeHHoM cnyx6e Poccuu:

- AsepbaiiaxaH rotoB NOAENUTHCS CBOUM Onbl-
TOM B NpoBepke rpy30B. Hawa TaMoxHs nepeLuna
Ha NPUHLMN eAMHOr0 OKHa, YTO CYLLECTBEHHO CO-
KpaTuno Bpems NMpOBEpPKM OAHOro aBTOMOOMNS.
Tenepb MaluMHbI TEPAKOT B CPefHEM nosiyaca Ha
NPOXOXAEeHWEe rpaHuupl. [ponyckHas cnocob-
HOCTb MyHKTa psAoM C pekoi Camyp CO CTOPOHbI
AzepbaiigkaHa - ot 500-600 MalWwuWH B CyTKH, B
TO BpeMs Kak C pOCCUItCKoM cTopoHbl — 200-250
MaLUMH B A€Hb. 3TO FOBOPUT O TOM, YTO CYLLECTBY-
toLLen MHOPACTPYKTYpOi MOXHO A06MTbCa yBe-
nnyeHns 3PPeKTUBHOCTU MPOXOXKAEHUS yepes
rpaHuLLy.

Hemanas 4acTb rpysonepeBo30K BCerga npo-
M3BOAMNACL  MACCAKMPCKUMM  aBUANIMHUAMM.
B KapaHTWUH OHM 3aKpbiThl. [Py30Bble aBUANUHUM
TOXe WCMbITbIBAKOT ONpeAenéHHble TPYAHOCTU.
KonunuectBo nonétos 3Ha4YMTENbHO COKPATUIOCh.
B Toxxe Bpems B Hellmann HabntoaatoT orpoMHoe
4MCNO 3anNpoCcoB Ha BbICTpYLO AOCTaBKY (He 6onb-
we 5 aHel). B 3ToM cyyae koMnaHus npeanaraet
KOHKpeTHOe pelueHue npobnemsl: CEP services -
6bICTPYlO [,OCTaBKY rpy30B Ha MMHMB3IHax. Ha-
npumep, n3 fepmaHnn B MockBy nepeBo3ka Co-
cTaBnseT 2-3 aHs, u3 fepManuu B AzepbainaxaH —
B cpefHeM 7 aHeW. [pu 3TOM MaluHbl He CToaT
B O4Yepeau, Kak rpy3osble aBTOMOOMAK, MO3TOMY
33€3XalT J0CTaToMHO ObIicTpo. Mpenmylectso
€CTb TaKXXe 1 B LieHe.

Mpencrasutens Hellmann Takke oTmeTun, Yto B
Poccun ectb onpenenérHble CI0KHOCTU C TAMOXKEH-
HbIM 3aKOHOAATENLCTBOM, M PACCKa3an, YTo B KOMMNa-
HUM HaLLKW peLueHre LS KOHCONMAALMK FPY30B:

- Tenepb HeT HEO6XOAMMOCTU BO3UTb MaLUMHY
no Bceit Poccun. Mol cobupaem rpysbl Ha HalweM
cknage B JKYKOBCKOM MOCPEACTBOM KOMMAHMWIA:
Hellmann, «Hellmann TaMoxeHHbI Gpokep» K
«Hellmann auctpubbtotop». KoHconuampys wmx,
Be3éM fo AsepbaimxaHa. [lymato, ata MHdGopma-
LM OKQXETCS MONEe3HOM ANS BalIMX 3KCMOpTE-
poB, — no6asun [abnbos..

lMoMUMO onbITa, KOTOPbLIM MOAENUIUCH TOTUCTUYECKUE KOM-
naHum «KroHe + Harenbs, « ToyHble noctaBku», «OnTnuManbHas
noructukar, CA3K, Nawinia, Hellmann Worldwide Logistics,
KOMMEHTapuu Janu U Opyrue y4aCTHUKM KOHdepeHLMUu: o
CTPaxoBaHWM 3KCMOPTHbIX rpy30B pacckasan Brorap lyceitn-
N1, NpefcTaBuTeNb CTPaxoBOM KOMMNAHMM «ATelurax», MHEHNe
B AMCKYCCMM 0603HAUMN AMPEKTOP LenapTaMeHTa no MooLL-
peHuto akcnopta AZPROMO ®yap Oxxadapos.

B LenoM y4yacTHMKM MeponpuaTusa OTMETUAN, YTO B YCIIO-
BMSIX pacnpoCTpaHeHMs HOBOW KOPOHABUPYCHOW MHbeKLMn
0cobyl BaXXHOCTb npuobpetaer obecneyeHue CTabuUNb-
HOCTM MeXAyHaponaHOM ToproBan wu becnepeboiiHOCTH
rpy30omnepeBO30K Mexay CTpaHamu. Takxke Oblia oTMeveHa
BaXXKHOCTb pacwupeHus reorpacdum nepeso3ok azepbaifi-
YKaHCKOM npoayKuun Ha pernoHbl Poccuiickoit ®enepaunu.

[aHHoe MeponpusaThe — nepBoe M3 umkna. B 6nmxaiwme
Mecsubl nnaHupyoTcs amckyccum no AlMK, umdpoBbIM TEXHO-
norusm, mMenuumHe, GapMaueBTUKe, TYpU3MyY, MHHOBALMSAM,
(VMHAHCOBOMY CEKTOPY M MHbIM CErMEHTaM 3KOHOMMYECKOro
B3aumopenctena Poccum n AsepbaiipxxaHa. AHOHCbI Mepo-
npusatuii 6yayT nybimMkoBaTh Ha cavite «ToprnpeacTBo» U Ha
noptane Russian Business Guide.

«BbIPAXAK BTATOOAPHOCTb BCEM YYACTHUKAM U
NOTMCTUYECKMM KOMIMAHNAM, MOAOOEPXABLNM
MEPOMPUATHUE, - 3TO CUJIbHBIE UTPOKWN HA PbIHKE TOTNMCTUKMN,
MOKA3bIBAOLWME CBON OOCTUXEHUA N YCMNELWHYO PABOTY HE
TOJIbKO B COTPYAHMYECTBE C POCCMEWN N ASEPBAMAXAHOM,
HO M BO BCEM MUPE, MHEHWE KOTOPbIX HAM TAK BAXHO BblJ10

. YCNbIWATb. Mbl CAE/TANTV MEPBbIA WAT K BOJIbLIOMY AENY.
bYOAEM HALEATHCA,4YTO OHO BYAET MPOAOJIXXEHO>.
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YYACTHUKU KPYTZIOITO CTOJIA NMPULLJIN
KOBWEMY MHEHUIO O HEOBXOAUMOCTMU:

PEKOMEHOOBATb TOCYOJAPCTBEHHbBIM OPTAHAM U OENTOBbIM KPYTAM
NBYX CTPAH WWMPE MCMONTIb30BATb OKA3AHWE YCNYT B 3JTEKTPOHHOM
®OPMATE M B PEXXMME OOHOTO OKHA;

PEKOMEHOOBATb TIOTUCTUYECKNM KOMMAHMAM NBYX CTPAH M3YYUNTb
HAKOTMNEHHbIM B OTPAC/IV MONOXUTENIbHbIA OMbIT;

PEKOMEHOOBATb TPAHCIMOPTHbIM M CTPAXOBbIM KOMMAHUAM
A3EPBAVNOXAHA N3bICKATb B3AMMOTPUEMIEMbIE ®OPMBbI
COTPYOHUYECTBA,;

PEKOMEHOOBATb TOPTOBOMY MPEACTABUTE/IbCTBY ASEPBAVIXKAHA

B POCCMM OKA3bIBATb COLEVNCTBUE B HATAXUBAHUMU
COTPYOHUWYECTBA MEXAY TPY3O0OTMPABUTENAMU N NOTUCTUYHECKNMMU
KOMNAHNAMU;

MOAAEPXATb MNJTAHbBI MO NPOBEAEHWIO KPYT/1bIX CTOJ10B,
MNOCBALWEHHbIX PA3TMYHbIM ACMEKTAM PA3BUTUA ABYCTOPOHHMX
TOPFOBO-3KOHOMUYECKUX OTHOLWEHWW;

OTMETWUTb CBOEBPEMEHHOCTb M AKTYA/IbHOCTb MPOBEAEHHOTO
MEPOMPUATUNSA;

MPOOO/IXNTb KOHTAKTbI MO MNOAHATBIM HA MEPOMPUATUN BOMPOCAM.

RUSSIAN BUSINESS GUIDE {uionb 2020}
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OFFICIAL PUBLICATION OF THE BUSINESS CLUB OF THE TRADE REPRESENTATION OF THE AZERBAIJAN REPUBLIC IN THE RUSSIAN FEDERATION

LOGISTICS
DURING

Participants in the business club of the Trade Representation of Azerbaijan in the Russian
Federation together with the Russian Business Guide magazine on an online platform
discussed the impact of the pandemic on the Azerbaijani export to Russia, logistic support for
the export of Azerbaijani products to the regional markets of Russia. This event opened a series
of online discussion platforms, round tables devoted to the cooperation of Azerbaijan and
Russia in various fields. The goal of the Azerbaijani mission in Russia is to create a platform for
the formation of new business ties.

The conference was supported by the Azerbaijan Export and Investment Promotion Foundation
(AZPROMO). The discussion was attended by experts, logistics and other companies,
representatives of authorities and public business associations.
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RUSLAN ALIYEV, TRADE REPRESENTATIVE OF AZERBAIJAN IN RUSSIA, GAVE AN OPENING SPEECH. HE PRESENTED A BRIEF HISTORY OF THE
BUSINESS CLUB:

CEO OF KUEHNE + NAGEL
COMPANY IN AZERBAIJAN HUSEYN
RAMAZANOV SHARED HIS
EXPERIENCE:

“The closing of countries to quarantine and
tightening border controls caused difficulties
in the logistics component of international
supplies. We are sympathetic to what is
happening. The experience and logistic
capabilities of Kiiehne + Nagel allowed us to
remain stable in the market and continue to
provide services to our customers.

Now we observe delays in supplies
associated with the introduction of
additional control measures at the borders: a
medical examination of drivers is organized
at each checkpoint, which takes extra time.
But we are confident that everything will
stabilize. And we are already observing
this on the example of other countries, for
example China; said Mr. Ramazanov.

The company exchanges experience
with colleagues abroad daily. In Kiiehne +
Nagel, rapid response teams were created
in each country to quickly resolve all
emerging issues related to COVID-19.

RUSSIAN BUSINESS GUIDE {uionb 2020}

“It was created on March 15, 2018 immediately
after the establishment of the representation’s
office in Russia in order to bring together people,
businessmen involved in this community, and
create an informal platform for communication,
exchange of experience, opinions,” he said.

The Russian Federation is the main market for
non-oil exports of Azerbaijan, at the same time the
Russian market is interested in the uninterrupted
supply of Azerbaijani products. In recent years, the
volume of Azerbaijani exports has been growing
rapidly. In 2019, the export of non-oil products
of Azerbaijan in the amount of 732 million was
observed - this is 10% more than the volume
supplied in 2018.

“According to the results of the first quarter of
the year before the start of active self-isolation,
after the pandemic was announced, the volume

HOWEVER, EMIL MIRZOEV, REPRESENTATIVE OF NAWINIA, :
DOES NOT AGREE WITH THE PREVIOUS PARTICIPANT OF
THE CONFERENCE ON THE ISSUES OF DELAYS:

“In my opinion, there are no

Mirzoev, the

of export products from Azerbaijan to Russia
increased by another 12%; said Ruslan Aliyev.
“However, an analysis of production opportunities
shows that Azerbaijan still has very great growth
prospects”

The needs of the Russian market are also
very broad. Last year, an analytical report of the
Ministry of Economic Development of the Russian
Federation showed that the supply of products
from Azerbaijan could increase at least twice.

‘An analysis of the situation shows that a
number of factors influence the state of affairs, so
I'm glad that we have the opportunity to discuss
these issues. The logistics system is a “circulatory
system” of export. This is an important link that
can both contribute to and hinder the development
of international trade between Azerbaijan and
Russia; Aliyev concluded.

prospects  for

problems with delays at the
border, the cargo is cleared. The
Azerbaijani  government has
given permission for the work of
logistics companies. | think that
Russia and Azerbaijan have great
opportunities for cooperation,
including in the logistics sphere.
It is important to discuss issues
aboutthe prospects of cooperation
between Azerbaijan and Russia
on the export of Azerbaijani
goods. Infrastructure projects
in Azerbaijan are interesting for
Russian companies. For example,
a special economic zone, which is
being built in the village of Alat;
the company representative said.

In the port of Alat, transit
requests to Turkmenistan, Central
Asia and vice versa are increasing.
Russian logistics companies
also request services for their
customers abroad.

Therefore, according to Mr.

ONE OF THE DISCUSSION PARTICIPANTS
GEORGY VLASTOPULO, CEO AT OPTIMAL
LOGISTICS,NOTED THE IMPORTANCE OF

cooperation between the two
countries are great.

Answering a question by
Maria  Suvorovskaya about
problems which Russia and
Azerbaijan have managed to
overcome in recent years, Emil
identified 4 points:

“Firstly, there were constant
lines at the border from both the
Russian and Azerbaijani sides,
now there are none. Secondly, the
Azerbaijani Customs Committee is
developing electronic declaration,
which allowed our company to
work online during quarantine.
It was impossible 2-3 years ago.
Thirdly, sanitary control in the
Russian Federation for fruits and
vegetables has been simplified
compared with two vyears
earlier. Fourth, if we talk about
infrastructure projects, | have to
mention the roads. Previously,
the border of Russia could be

reached within 5-6 hours. Now
this time is significantly reduced.
There are a lot of advantages.
During the quarantine period,
they use electronic declaring,
video  conferencing,  social
networks, online platforms for
selling, searching for contractors
and agents; the speaker said,
answering the next question
about current digital solutions
during the COVID-19 pandemic.

THE DISCUSSION OF THE PROSPECTS
FOR THE DEVELOPMENT OF LOGISTICS
BETWEEN RUSSIA AND AZERBAIJAN.

He raised the issue of transportation through
a large transit zone between Iran, India and
Russia: given the geographical location,
Azerbaijan can also play a significant role in this.
Georgy also noted that Azerbaijan and Russia
can be integrated into the Great Silk Road with
their logistics infrastructures.
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SERGEY LYTKO, CEO AT TOCHNIYE POSTAVKI, THE COMPANY
SPECIALIZING IN THE ORGANIZATIONS OF EXPORT AND IMPORT
FOR COMPANIES THAT DO NOT WANT TO CARRY EXTERNAL
ECONOMICACTIVITIES THEMSEVES, PARTICIPATED IN THE

VIDEO CONFERENCE.

“Tochniye Postavki is connected
with international trade, and
the logistics direction is our
accompanying component. At the
end of March, something new was
constantly happening. You come
to work and don’t know what to
expect, the speaker began, smiling.
“What caused difficulties and how
did we solve them? When air traffic
partially stopped, the rest of the air
carriers began to raise prices. Often
such situations occurred: contracts
were pre-signed with customers,
but subsequently carriers changed
prices, and we had to adapt to or
negotiate this situation. The load
on our logistics department has
increased drastically.

The next problem that we

encountered is the operation of
warehouses. For example, in Kiev
it happened that a car drove into a
warehouse, and by that time it had
already closed. We had to settle the
situation with the carriers again,
ask them to wait, it happened that
the car was idle for several days, we
also agreed with the warehouses
about the possible opening time”,
Sergey Lytko concluded.

The company Tochniye Postavki
has many regular customers with
whom it collaborates weekly. Many
of them were thrilled that the
borders would be closed, money
would be lost, so they began to
refuse deals. In this situation, our
employees analyzed decrees and
regulatory documents adopted in

different countries,and sent e-mails
to our clients informing them that
the borders were not closed and
obligations would be fulfilled.

“We also significantly accelerated
the development of our new
proposals, in  particular, we
began to offer what we did not
do before, namely, we offered
to become partners as a remote
office in the countries where we
are present. We helped to organize
a local telephone line through IP-
telephony. Our company helped to
establish a remote representative
office for those who are just starting
operations in a new country, for
whom opening a new office in the
current situation would be too
costly.

Thecompanyalreadyhasexamples
of such cooperation. The work is
structured as follows: the customer
company contacts its client, creates
a local site; Contracts are made
with the local office of Tochniye
Postavki, prepayment is received
there. Further, Tochniye Postavki
help arrange transportation.”

“IN THE COUNTRY THERE ARE WORKS ON THE CREATION YEVGENY SCHAPIN, HEAD OF THE INTERNATIONAL SALES

OF AFREE TRADE ZONE NEAR ONE OF THE PORTS,

IT WILLALLOW NOT ONLY TRANSPORTING GOODS

FROM POINTATO POINT B,BUT ALSO ESTABLISHING
PROCESSING, DEVELOPMENT OF HIGH-TECH PRODUCTS",
SAID RUFAT BAYRAMOV, REPRESENTATIVE OF THE
MINISTRY OF ECONOMY OF THE AZERBAIJAN REPUBLIC
AND SECRETARY OF THE COORDINATION COUNCIL FOR
TRANSIT TRANSPORTATION.

Azerbaijan is at the junction of Europe, Asia, north and south.
Its very position determines, dictates the agenda, therefore,
over the past 15 years, large investments have been made in
the logistics industry of Azerbaijan. The port in Alat, which has
been functioning for 6 years, has made a great contribution in
the cargo flows Central Asia - Europe and China - Europe. Now, a
section of the railway track of about 164 km between cities inside
Iran is under construction. As a result of this project, it will be
possible to unite the entire railway infrastructure of Iran, Russia
and Azerbaijan. The project also envisages the connection of other
states of Northern Europe, the Baltic countries, Sweden, Norway,
Central and South Asia (India and the formations closest to it).
After the opening of the railway section, the Ministry of Economy
of Azerbaijan expects an upsurge in freight traffic.

Road infrastructure is well developed in Russia and Azerbaijan.
With this in mind, both sides intend to transfer most of the traffic
to the railway in order to reduce the load on border checkpoints.

The Ministry of Economy of Azerbaijan will continue improving
the logistics system with Russia: these are the development of
infrastructure, cross-border distribution points and IT.

DEPARTMENT AT CDEK, SPOKE ABOUT THE OPPORTUNITIES OF THE
RUSSIAN MARKET FOR THE BUSINESS OF AZERBAIJAN FROM THE

LOGISTIC POINT OF VIEW:

“I agree with my colleagues about
logistics, we observed a delay in
delivery due to customs clearance in
mid-March. After the cancellation of
passenger flights, there were difficulties
in transferring existing volumes of
cargo to cargo flights. Nevertheless, we
do not see the big problem of logistics
as the result of a pandemic. Airplanes
will fly again, cars, trains will also travel.
The issue is volumes”

According to Mr. Schapin, the real
consequences of the pandemic will be
felt by everyone in the season when
the cost of production will increase,
and the volumes will not be enough.
And you will need to think about
diversifying channels, opening up new
sales territories in Russia.

“But | would not consider only Russia.
Our company operates in 20 countries.
CDEK  franchisees in  Azerbaijan
observe a short-term increase in
orders. The total volume of packages
in April increased by 16% compared
with the same period in 2019” says the
representative of CDEK.

But the company also predicts the
same rapid outflow when quarantine is
lifted and credit money runs out. People
will understand that there is no work,
the number of packages will decrease.
The key condition for overcoming this
crisis and maintaining volumes at an
acceptable level is the search for new
sales channels, new countries - sales
markets for the implementation of
logistics, CDEK believes.

“We need to think about how to
develop demand, because nobody

needs logistics if there are no orders.
We, in turn, are ready to share our
expertise, processing in international
logistics, understanding of consumer

demand and markets in various
countries,” Mr. Schapin added.

He also noted that the customer
pickup is the most popular option for
picking up goods by the buyer. But
according to recent observations, the
volume of delivery to the points of pickup
has now decreased in favor of courier
delivery, this is directly related to the
self-isolation regime. Meanwhile, pickup
is one of the distinguishing features
of the Russian consumer preferences
market, this trend will recover after the
restrictive measures are lifted.
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CONTINUING THE TOPIC OF THE LOGISTICS INDUSTRY DURING THE PANDEMIC,
KAMRAN GABIBOV, DIRECTOR OF THE HELLMANN WORLDWIDE LOGISTICS AND
CHAIRMAN OF THE COMMISSION OF TRANSPORT AND FORWARDING COMPANIES
AT THE CONFEDERATION OF ENTREPRENEURS OF AZERBAIJAN, NOTED THAT
TRANSPORT COMPANIES WERE THE FIRST TO FEEL THE BLOW FROM THE
EPIDEMIOLOGICAL CRISIS, WHILE MANY OTHERS FELT THIS ONLY IN MARCH, BUT
IN THIS SITUATION, THE GOVERNMENT PLAYED A POSITIVE ROLE:

“Our government is almost updated, this is
a good, young team that responds in a timely
manner to the consequences of quarantine,
a pandemic. It introduced certain business
assistance programs, timely responded and did
not completely paralyze the work of enterprises,
companies in Azerbaijan, issued work permits for
vital enterprises, including the logistics industry.
Thanks to this, companies are being restored”

According to the speaker, Russia is one of
Azerbaijan’s major foreign trade partners, and
queues at the border existed before quarantine
was announced:

“When the restrictions are removed and the
situation stabilizes, we will again observe these
problems: trucks can stay idle at the border for

Business Club of the Trade Representation of
Azerbaijan in the Russian Federation
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up to 7 days or more. Therefore, in late April the
Azerbaijani Customs Committee decided to build
a new checkpoint. | think it will take at least
another year”, said Gabibov.

In his speech, he also addressed the Russian
Customs Service:

‘Azerbaijan is ready to share its experience in
cargo verification. Our customs switched to the
principle of a single window, which significantly
reduced the time required to check one car. Now
cars lose an average of half an hour to cross the
border. The capacity of the point near the Samur
River from Azerbaijan is from 500-600 cars per
day, while from the Russian side - 200-250 cars
per day. This suggests that existing infrastructure
can increase the efficiency of crossing the border.

A considerable part of cargo transportation has
always been carried out by passenger airlines. They
are quarantined. Cargo airlines also experience
certain difficulties. The number of flights has been
significantly reduced. At the same time, Hellmann
is seeing a huge number of requests for fast
delivery (no more than 5 days). In this case, the
company offers a concrete solution to the problem:
CEP services - fast delivery of goods by minivans.
For example, transportation from Germany to
Moscow is 2-3 days, from Germany to Azerbaijan
an average of 7 days. At the same time, cars do
not stand in line, like trucks, so they travel quickly
enough. There is also an advantage in price”

The representative of Hellmann also noted
that in Russia there are certain difficulties with
customs legislation, and said that the company
found a solution for cargo consolidation:

Now there is no need to carry a car all over
Russia. We collect goods at our warehouse in
Zhukovsky through the companies: Hellmann,
Hellmann Customs Broker and Hellmann
Distributor. We consolidate them and drive to
Azerbaijan. | think this information will be useful
for your exporters,” added Gabibov.

In addition to the experience shared by
the
Tochniye Postavki, Optimal Logistics, CDEK,
Nawinia, Hellmann Worldwide Logistics, other
participants of the conference also commented:
Vugar Guseynli, representative of the insurance
company Ateshgah, told about export cargo
insurance, Fuad Jafarov, Director of the Export
Promotion Department of AZPROMO also shared
his opinion.

In general, the participants of the event noted
that in the context of the spread of the new
coronavirus
of international trade and the uninterrupted
transportation of goods between countries is
of particular importance. The importance of
expanding the geography of transportation of
Azerbaijani products to the regions of the Russian
Federation was also noted.

This event is the first of a series.
coming months, discussions on agriculture,
digital technologies, medicine, pharmaceuticals,
tourism, innovation, the financial sector and
other segments of the economic interaction
between Russia and Azerbaijan are planned.
Announcements of events will be published on
the website of the Trade Representation and on
the Russian Business Guide portal.

logistics companies Kuehne + Nagel,

infection, ensuring the stability

In the

“I EXPRESS MY GRATITUDE TO ALL PARTICIPANTS AND
LOGISTICS COMPANIES WHO SUPPORTED THE EVENT. THESE
ARE STRONG PLAYERS IN THE MARKET OF LOGISTICS, WHO
SHOW THEIR ACHIEVEMENTS AND SUCCESSFUL WORK NOT ONLY
IN COOPERATION WITH RUSSIA AND AZERBAIJAN BUT ALSO
THROUGHOUT THE WORLD. IT IS VERY IMPORTANT TO HEAR THIS
OPINION.WE HAVE DONE THE FIRST STEP TO THE BIG ACTIVITY.
WE WILL HOPE THAT IT WILL BE CONTINUED?
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PARTICIPANTS OF THE ROUND TABLE HAVE COME
TO ACOMMON OPINION ON THE NEED TO:

RECOMMEND STATE BODIES AND BUSINESS CIRCLES OF THE TWO
COUNTRIES TO MAKE WIDER USE OF ONLINE SERVICES AND WORK IN
A SINGLE-WINDOW MODE;

RECOMMEND LOGISTICS COMPANIES OF THE TWO COUNTRIES
TO STUDY THE POSITIVE EXPERIENCE GAINED IN THE INDUSTRY;

RECOMMEND TRANSPORT AND INSURANCE COMPANIES OF
AZERBAIJAN TO FIND MUTUALLY ACCEPTABLE FORMS OF
COOPERATION;

RECOMMEND THE TRADE MISSION OF AZERBAIJAN IN RUSSIATO
PROVIDE ASSISTANCE IN ESTABLISHING COOPERATION BETWEEN
SHIPPERS AND LOGISTICS COMPANIES;

SUPPORT PLANS FOR HOLDING ROUND TABLES ON VARIOUS ASPECTS
OF THE DEVELOPMENT OF BILATERAL TRADE AND ECONOMIC
RELATIONS;

NOTE THE TIMELINESS AND RELEVANCE OF THE EVENT,;

CONTINUE CONTACTS ON ISSUES RAISED AT THE EVENT.
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BOKPYI BU3HECA

(2014 ropya TepMUHDI <CAHKLW» I
«KOHTPCaHKLmu» 3a3Byyanu B (MU, a camn 3t
ABNEHUA Hauany 0Ka3blBaTb BANAHME Ha O13HeC —
POCCUIACKMI 1 MUPOBOIA.

0 npaBunax urpbl B yCNOBUAX CAHKLMOHHDIX
BOVIH, O BAVAHMIA HA HUX NAHZEMUN U
Ha/IBUTaIoLLerocs MPOBO0 KPU31Ca Mbl
MOroBOPUN € KCMEPTaMIN POCCUIACKO
topugnueckoii pupmbl Alliance Legal
Consulting Group — ynpaBnAioLum napTHEPOM
EBreHnem KapHoyxoBbIM 1 cnewinanbHbim
COBETHIKOM MPAKTUKM CAHKLMOHHOTO Npaga
Ponom TyBaeBbIM, cepTUdULIMPOBAHHBIM
CneLyuanucTom B 0611acTit IKCNOPTHOTO
KOHTPONA, CAHKLUIl 1 NPaBUA MeXYHaPOAHOIA
TOproBu.

FOPUCTDbI ALLIANCE LEGAL CG:
CAHKLMOHHbIV KOMMJ1IAeHC A1 pOCCUNCKOTO

6bu3Heca: Bce acneKkThl BOMpocCa

E. K: — CaHkuumm, ambapro, TapurdHble BON-
Hbl MeXAy CTpaHamy — BCE 3TO BAMAET Ha
6V3HeC, BeAYLLMIA SKCMOPTHYIO TOPTOBIIO UK
VMMOPTHPYIOLWMIA 3apyOeXXHble KOMMIEKTY-
oLme, Ha GrHaHCOBbIE HCTUTYTbI, yBENNYN-
BaA PUCKM MO TPaH3aKuMAM. ITO — HOBasA pe-
anbHOCTb, C KOTOPOW Mbl JOMMKHbI HAYUNTbCA
pabortatb.

TOoT wnAM WHOM 3aKOH, pPerynupyoLwmin
ouepefHble CaHKUVOHHble HOBOBBeAEHUS,
KPWUTUYECKN BIMAET Ha Ou3Hec, paspyluas
YCTOABLUMECA KaHasbl MPOAAXK U CHabXeH-
YecKy!o LienoyKy.

CaHKLMOHHBIV KOMMTaeHC CIY>KUT NPeaoT-
BPALLEHNIO 3TVX PUCKOB. Ero LeHHOCTb mpu
3aluMTe akuMoHepamu, BnagenbLamy 6rsHe-
COB CTOVIMOCTV CBOMX aKTVMBOB OY€BUAHA.

CeropHs cTanv BocTpe6oBaHbl yciyru npo-
beccroHanbHbIX SKCMEPTOB U KOHCY/IbTAHTOB
B 0051acTVi CaHKLVIOHHOTO ayauTa 1 KoMmna-
eHca. OfHVM 13 TaKknX NPOPECCMOHANOB Kak
pa3 1 ABNAETCA PyKOBOANTESb CAHKLIMOHHON
npaktukn Alliance Legal Consulting Group
Pop Tysaes.

- Pod, 803MOX@HO nu eoobuje paseu-
mue pocculickozo 6u3sHeca, C8A3aHHO20
co cmpaHamu Eeponer u CLUA, e ycnosusx
CaHKYuoHHozo0 pexxuma? U e 4ém KoHKkpem-
HO cocmoum 3a0a4ya CAHKYUOHHbIX MeHe-
Oxepoa?

P. T: - OTtBeTbTe cebe Ha BOMPOCHI: Kak Ya-
CTO Bbl OTKpPbIBaeTe 26 CAHKLMOHHbIX CMCKOB
CLLUA? EcTb i1 y BaC KOHCYNbTaHT MO CaHKLM1-
am? [poBoanTe N CAHKLMOHHBI ayanT KOM-
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MepyecKol AeATeIbHOCTY Ballell KOMMNaHuu,
WU CaHKLMOHHbBIN Ablo-ANANIPKEHC MPOeKTa
nepef Tem, Kak MHBECTUPOBATb WM y4acTBO-
BaTb B HEM?

OueHuBaeTe M PUCKUN ero Hepeanu3auum
13-3a HEeWCMNOSIHEHUA MO MPUYMHE CaHKLMN
KOHTaKTHbIX 0653aTeNbCTB BaLLe KOMMNaHUy,
noApAAYMKOB, MOCTaBLYMKOB, 3apy6exHbIX
KOHTpareHTOB BaLLX MOCTaBLMKOB?

M3yuaeTe nu B pamkax npoueaypbl npo-
BepKM KoHTpareHTa (know your client) ero
CaHKUVOHHBIN  G3KrpayHs wnv B3auMoOT-
HOLLEHNA C MOMaBWVMK MOA OrpaHuNYeHus
nuuamn? TpaBonprMeHNTeNbHAA MPAKTMKA
OFAC nokasblBaeT, YTo CerofHs Ha 3Tu BO-
NpOCbI Bbl AOMKHbI OTBETUTH «[]al», 0CO6EHHO
ecnu skcnopTupyeTte B CLUA nnm EC, nonyua-
eTe KomnnekTyiowme n3 LLitatos unu EBponbi
WM NPOCTO yyacTByeTe B MeXAYHAaPOAHbIX
NpoeKTax.

Tem He MeHee, BO3MOXKHOCTb Pa3BMBaThCA
y 6U3Heca B YC/IOBUAX CaHKLMOHHOTO pexu-
Ma ecCTb, NPV CO6/OAEHUN HEKOTOPbIX YCIIO-
BMI. 3afjaya SKCMepTOB, ayaUTOPOB U CaHK-
LIMOHHBIX MEHEMKEPOB — 3alUUTUTL OU3HEC,
CO37aB C1CTEMY, NMPY KOTOPOW BCe onepauny,
CBA3aHHble C MeXAYyHapOAHOW TOoprosnew,
6ynyT Ha 100% neranbHbl B HOPUCAMKLMAX
BCEX CTPaH, rae Befércs AeATeNbHOCTb!

- Kakue eudwl caHkyuli, Kacarouuxcs
omeyecmeeHH020 6uU3Heca, ce200HA cyuje-
cmeyrom?

P. T: - MNpumeHunTenbHo K Poccum 6noku-
pylwne CaHKUMM BBeAEHbI NO Nporpamme

«YKpaviHa» 1 HanpaBneHbl B OCHOBHOM Npo-
Tne npeanpuatuii OMNK n nx pykoBoAcTsa,
a TakXe pafda NoIMTUKOB N MHbIX Gpu3snye-
CKNX L.

Tak Ha3biBaemoe «[paBnno 50%» rnacut:
noboe nnLo, BRagetollee gonen 6onee 50%
YCTaBHOrO KarnuTtana opraHv3auuu, nornas-
el nog 6nokvpyoLime Uy cekTopasbHble
CaHKLUMU, TOXe CUMTAeTCA CyObeKToM 3TuX
CaHKLUWN.

CekTopanbHble caHkuum SSI - (Sectoral
Sanctions Identifications) — 310 mepbl, orpa-
HUYMBaIOLLME COBEPLLEHME CAENOK 1 Onepa-
LI B OTHOLUEHUN KOMMaHWIN N3 onpeaenéx-
HbIX CEKTOPOB 3KOHOMMKU. WmylectBo u
VIMYLLIECTBEHHbBIE MPaBa YYacTHMKOB CrcKa
SSI He cunTaloTCA 3a6NOKMPOBAHHBIMM.

- [0e MOXHO nosyyame akmyasbHble
OdHHble NO NOC/IeOHUM CAHKYUOHHbIM
mpe6oeaHuam?

P. T: — Takum nepBOUCTOUYHMKOM ABNAETCA
caT MuHuHa CLLA.

Heo6xoa1MmMo MOHUTOPWTb BCE BMIbI HOBbIX
AKTOB, a TaKXKe peKoOMeHZYyeMble KOMMIaeHc-
nporpammbl. Ho BCé 3T0 Mano3¢dpekTnBHO
6e3 X MOHVMaHUS, YMEHUSA VUHTEPMNPETUPO-
BaTb 1 6e3 BHeAPEHUs1 COTPYAHMKAM YETKIX
VHCTPYKLIMI MO CO6/MOAEHMNI0 CAHKLIMOHHOTO
PUCK-MeHeXMeHTa.

- Ho noyemy omeyecmeeHHblii npeo-
npuHumamene, pabomarowuii 8 poccuti-
CKOM Nnpasoeom nosie, oseH cobodame
cankyuu CLLUA?



P. T: — Y106bl U36eXaTb prcka NpUMeHe-
HUA WTPadHbIX Mep B OTHOLIEHMN yYacTHMKA
CAEeNOK, CBA3AHHOTO C HapylleHnem Tpebo-
BaHWIN Pperynupyrowmx opraHos (B AaHHOM
cnyuae - CLUA).

OH BO3HMKaeT AnA KOMMaHWN, BegdyLmx
MeXXOYHapPOAHYIO [eATeNbHOCTb, 0COBEHHO C
3anafHbIMU PbIHKaMK, Befib B3aIMOPacYéTbl B
nponnapax CLLUA anpvopu npegnonaratot Bo3-
HVKHOBEHWE CaHKLIMOHHOTO KOMMaeHC-puc-
Ka. Camblli OYeBMAHBI U PACNPOCTPAHEH-
HbI U3 HUX — PUCK 3aMOPO3KM TPaH3aKLun B
6aHKe-KoppecnoHaeHTe.

- A Kmo 8 opaaHusayuu 0o/mKeH 6bimob
MomueupoeaH HA  CMoONpPoyeHMHsll
ayoum ecex MeX<OyHApOOHbIX cOe/loK U
npoexkmoa?

P. T: — Ton-meHeXMeHT, ynpasneHLbl He-
CYT OTBETCTBEHHOCTb Mepef akuMoHepamu
3a 6e3onacHoCTb 6M3Heca.

MapapokcanbHo TO, uTo B Poccum yacto
NoAM UAN OTAENbl, 3aMOTVBMPOBaHHbIE Ha
KOMMepUeCKnin pe3ynbraT, OTBEYalT M 3a
KOMMnaeHc.

A Beflb perynATopHbIli KOMMNIaeHc apry-
MEHTUPOBAHHO OTBeYaeT Ha Bornpoc: «[loye-
My npopaBaTb HeNb3A?»

Kommepueckne penaptameHTbl, OTAeNbl
NPOAax, SKCMOPTHble COTPYAHWKM 3aMOTU-
BMPOBaHbl Ha GMHAHCOBBIN pe3ynbTaT U BOC-
NMPVHUMAIOT PUCK-MEHEXKMEHT Kak Melua-
Iollylo pasBuTmio npoueaypy. B pesynsrate
COTPYAHUKM YacTo UCKaXKaloT MH$OopMaLuio
1 OCO3HAHHO He YAENAT JOMKHOMO BHVMa-
HUS PerynAaTopHbIM TpeboBaHUAM, C LieNblo
[0BUTbCA XOPOLIMX NOKa3aTesnen Npoaax.

K Tomy e B Poccnn cerogHA KpariHe Mano
CaHKUVMOHHBIX CMeuvanunucToB, Toraa Kak B
Espone n CLLUA caHKUMOHHbIe KOMMIaeHC-Me-
He[pKepbl UrpatoT BaXkHYIO POJib NMPU MPUHS-
TV CTPATENMYECKNX PEeLIEHNIA.

[pamoTHOE nNpuBneYeHne ayauTopoB HaéT
lWaHC Ha peanu3auuio MPOeKTa, MOKa3as:
«MoXHO npopaaBaTb, HO Mpu cobngeHUn
TaKVX-TO YCJIOBUIA, NP MNogaye Ha Takue-To
NNLEH31M, UCKITIOUMB TaKUX-TO NMOCTABLLMKOB
N KNneHToB». [OHMMaHWe purcka no3BonuT
pyKOBOAMTENAM OCO3HAHHO MPUHATD TO UK
MHOe ynpaBneHYyeckoe pelleHne C NoHrMa-
HUeM OTBETCTBEHHOCTM 1 NOCNEACTBUN.

- 3Hayum, Heob6xodumo oesnademeo
UHCMpymeHmMapuem no KOHMPOJIIo Ucno-
HeHUsA pe2ynsimopHbIX Npasus mex opuc-
Odukyuli,  KOmopbIMU C853aH eaw 6usHec?
Kakue uHcmpymeHmol 30ece MOXHO npu-
mMeHAMb?

P. T: - CywecTByI0T aBTOMaTU3MPOBaHHbIE
CKPVHWHroBble |T-pelueHna  (3apybexHble
aHanorn nuéo poccuincknin «CMAPK-UHTep-
dake» mnm «KoHTyp.QoKyc»). VIMeHHO OHu
nHTerpuposaHbl B CRM-cuctembl (Customers
Relationship Management, cuctema ynpas-
NeHVA B3aUMOOTHOLIEHUAMW C KJIMEHTaMK,
Nno3BoJIAlOLLAA KOHTPONMPOBaTb KayecTBo
paboTbl oTAENa Npofax); a Takxe MRP-cucTe-

Mbl (Material Requirements Planning, nna-
HUPOBaHVe MNOTPebHOCTM B MaTepuanax)
60MbLWMHCTBA MeEXAYHAPOAHbIX Mpeanpus-
TUI. B 3TUX cuctemax naét aBToMaTMUYECKNI
CKPUHWHI MO CaHKLUMOHHBIM CMUCKaM BCeX
OU3HEC-NAPTHEPOB, WM KX CAHKLMOHHAsA
OLIEHKA HA «TOKCUYHOCTb» U PUCKN PaboTbl
C HUMU: OT on-boaring ypoBHA [0 OHNalH-
MOHUTOPVHIa OGU3HEC-NPOLIECCOB, MpPOoAdaXx,
3aKymMoK.

Camble M3BECTHblE U HAfEXHble UX HUX:
Dow Jones, Dun & Bradstreet; World-Check/
Thomson Reuters,  WorldCompliance/
LexisNexis.

- To ecmob 3apy6exHole napmHepbl
pocculickux KoMnaHuli cMompam Ha HuUx
4yepe3 3mu KOMNJiaeHC-CKpUHUH208ble CU-
cmemei?

P. T: - MpaBunbHO, HO YTOYHIO: Yepes aHa-
NN3 W WHTeprpeTauuio 3TUX CBEAEeHWN, a
TakXKe VHble meTofbl B chepe CaHKLMOHHO-
ro puUcK-meHepKMeHTa. lpaKTKa CcaHKuu-
oHHoro npaBga Alliance Legal CG - 370 B3rnag
Ha Bally KOMMaHWIo rnasamm 3apybexxHoro
napTHépa.

KcnepTbl CaHKLMOHHOM NpPaKTKM
Alliance Legal BnageloT WHCTPyMeHTamu
rny6okol sKcnepTu3bl B 061acT KOHTponA
KOHEYHOro MCMoNb30BaHUA 3KCMOPTa, Npo-
BefleHNA aHanNTUYeCKUX pacciefoBaHun 1
CaHKLMOHHOTO KOMIMaeHca B MeXAyHapoa-
Holi Toprosse 1 GUHAHCOBOM CEKTOpe.

Alliance Legal

consulting group

- Kakue ecmb ewjé memoOb! U peuieHus
3moli cgpepe?

P. T: — Ewé npumeHAeTcA CaHKLUMOHHbBIN
KOMIMNIAEHC B «PYYHOM PEXMME», CAHKLMOH-
HbIl  Oblo-AUANOMXKEHC: MPOBEpPKa MNpoeKTa
VNV NPeANoiaraemMoro KoOHTpareHTa.

Ero ponb B coBpeMmeHHOM 613Hece Bblpac-
TaeT M CTAaHOBUTCS HEOTbEMJIEMOW YacCTbio
cTpaTterum no passuTuio.

- Bawu ropucmel Mo2ym nodzomosume

KOMNAHUU  CAHKYUOHHbI  PUCK-MeHe-
OXMeHmM omoen u eHeOpUMb CAHKYUOH-
HyI0 npozpammy?

P. T: — Ecnn Mbl roBOpPUM NPO CUCTEMHbIN
nopxop B ycnyrax Alliance Legal no BHeape-
HUIO  PUCK-MEHEPKMEHT Mporpammbl, 3TO
KOMMIEKC MOLENMPOBaHMA PUCKOB 1 0byue-
HWA KOJNEKTMBA K/TMEHTa.

- EszeHuli, Ho 8e0b Ha (hoHe naHOemuu
U MUPOB020 SKOHOMUYeCKOo20 Kpu3uca pu-
mopuka omHocumesnibHO caHkyuii 6ydem

BOKPYI BU3HECA

MeHAMbcA? Bo3MOXXHO /lu 803HUKHOBEHUe
«3eJIEHbIX Kopudopoe», ocnabrsieHue CaHK-
yuti no pady HanpasesneHul, Hanpumep, no
30pasooxpaHeHuio?

E. K: - [1a, B ycnoBumaAx naHgemumn nepeq,
MUPOM CTOST 6Gonee rnobanbHble Bbi30OBbI,
yeM caHkumn. OpHako TaKue W3MEHeHUs
cerogHA — BCE ellé BOMNpOC NONTUKY, @ He
SKOHOMMKM 1 6u3Heca. MNoKa 3To Tak — CaHK-
LIMOHHBIN PEXMUM OCTAaHETCA HEN3MEHHDbIM.
Moka3atenbHo, uto uneHbl OOH He nogpep-
XKanu uHuumaTmBy reHceka A. lyTeppuwa
OTKa3aTbCA OT CaHKLUMI K3-3a MaHAeMun ”
MMWPOBOTO Kpu3nca.

Ho nocnepcTemA nocnegHNX MMpoBas 3Ko-
HOMWUKa B MOJSTHOW Mepe OLLYTWT INLLb Yepe3
HecKonbko mecsileB. M Kakum ob6pasom oHu
OTPA3ATCA Ha BHELUHEW NONNTUKE CTPaH, HY-
KTO He 3HaeT. Korga Ha nepBbivi NnaH BbIAYT
He MONUTUYECKME, a DKOHOMUYECKMEe WH-
Tepechl, BCE MOXET CUIIbHO M3MEHUTbCA.

- Po0, kakue ypoku yxe celiyac MOXHO
usesieqb u3 cumyayuu? Kak oHa usmeHum
mup?

P. T: - [lBykeHre Mmpa K rnobanbHOCTY 1
TPaHCrPaHMYHOCTN HapyLleHO naHaeMuen.
CTpaHbl NOKa M30AMPYIOTCA JaXe B SKOHO-
MUWYECKOM MnaHe.

HapylweHune uenouyek noctaBok B Kutae
13-3a NaHgemuu, rae, Ytobbl caenatb andoH,
HaJ0 CBECTU B OAHO MECTO COTHU KOMIMIEKTY-
IOLWKMX, MHOFO pa3 MepeceKaBLUNX FPaHuLbl,
NoKasasno, YTO PUCK-MEHEIKMEHT [OSIKeH
YyumnTbIBaTb U TaKMe KaTakan3mbl.

KctaTtn, npo nokanusauumio Npon3BoACTB B
Poccuun: mbl Bpope 6bl 1 caenanu 3To, Ha3BaB
MOZHbIM C/TOBOM «/MMOPTO3aMeLLeHNe», HO
no GpakTy NOCTOAHHO CTasIKMBaeMCA C BOMPO-
com TpaHcdepa TexHonoruin!

YTobbl cienaTb OTeYeCTBEHHbIN 31eKTPo-
Mo6unb «Tecna», Bbl AOMKHbI UCMOb30BaTh
COTHU MMMOPTHBIX KOMMJIEKTYIOLLVIX.

Takrm obpasom, yxoasa oT rnobanusauyuy,
Nnoka Mbl NMPUXOAMM K 3aBUCUMOCTM OT UM-
NOPTHBIX KOMMNEKTYIOLMX 1 TEXHONOTUIA.

M TyT onATb BO3HMKAIOT BOMPOChI PUCK-Me-
He[PKMeHTa U CaHKLIMOHHOIO KOMIMIaeHca.

Mol nporHo3: cTpaHbl 6yayT NOKaIM30BbI-
BaTb MPOW3BOACTBA NPU YBENNYEHNM UMMOP-
Ta KOMMAeKTywWwmx. A 3aTeM — CTPEMUTLCA
BbIVITV Ha BHELUHWIA PbIHOK CO CBOVM NPOAYK-
TOM, YTO HE OTMEHSAET BOMPOChI KOMIMJIaeHca
N PerynatopHbiX TPebGOBaHUA HOBOTO 3KC-
NMOPTHOTO PbIHKa.

CerogHA pyliaTCA MUPOBbIE LIEMOYKU Mo-
CTaBOK Ha npegmeTbl 3[4paBOOXPAHEHMS,
BO3HUKAeT BOJTHOOOPa3HbI POCT CMPOCa Ha
MeauUUHCKoe ob6opyfoBaHME U CpefcTBa
3awmTbl. Ana npegnpuatmin Poccun 31o BO3-
MOXKHOCTb MCMOMb30BaTh Hall HayYHbIN Mo-
TeHUMan 1 MNPeasioKnTb MUPOBOMY PbIHKY
BbICOKOTEXHOJIOTMYHbIE peLleHN .

Mbl MOXeM HafleATbCsA, YTO HOBbIA MUP
OyneT UMeTb MeHblle nperpag ans coTpya-
HuyecTtsal

Moarotosuna EneHa AnekcaHppoBa
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Since 2014, the terms
“sanctions” and “counter-
sanctions” have been used

in the media, and these
phenomena have started

to have an impact on both
Russian and global business.
About the rules of the “game”
in conditions of sanctions
wars, the impact of the
pandemic and the approaching
global crisis we talked to the
experts of the Russian law
firm Alliance Legal Consulting
Group - Evgeny Karnoukhov,
the Managing Partner, and
Rod Tuvaey, Special Adviser
on sanctions law practice,
certified specialist in the field
of export control, sanctions
and rules of international
trade.

ALLIANCE LEGAL CG:

_LAWYERS

Sanctions Compliance for Russian Business:
All Aspects of the Issue

Mr. Karnoukhov - Sanctions, embargoes,
tariff wars between countries - all this affects
the business engaged in export trade or
importing foreign components, the financial
institutions, because of the increased risks of
transactions. This is a new reality with which
we must learn to work.

Any law which regulates the further
sanctions innovations is crucial to business
as it influences the established sales channels
or a supply chain.

Sanctions compliance serves to prevent
these risks. Its vital role in protection of the
value of shareholders, the business owners’
assets is obvious.

Today, the services provided by professional
experts and consultants in the field of
sanctions audit and compliance have become
in demand. Rod Tuvaev, head of sanctions law
practice at Alliance Legal Consulting Group,
is one of such professionals.

- Mr. Tuvaev, is the development of
business related to the countries of Europe

and the USA possible under the sanctions

RUSSIAN BUSINESS GUIDE {uionb 2020}

regime? What exactly is the task of the
sanctions managers?

Mr. Tuvaev - Answer yourself the
questions: how often do you open the 26 US
sanctions lists? Do you have a consultant
on sanctions? Do you conduct a sanctions
audit of the business activities of your
company, or do you conduct a sanctions
due diligence of a project before investing
or participating in it?

Do you assess the risks of non-compliance
due to sanctions against the contact
obligations of your company, contractors,
suppliers, foreign contractors of your
suppliers?

Do you study the sanctions background or
the relationship with the sanctioned persons
as part of the verification procedure of the
counterparty (know your client)? The OFAC
enforcement practice shows that today you
should answer “Yes!” to these questions,
especially if you export to the US or EU,
receive components from the US or Europe,
or simply participate in international
projects.

Nevertheless, there is an opportunity for
business to develop under the sanctions
regime, if certain conditions are met. The
task of experts, auditors and sanctions
managers is to protect a business by creating
a system in which all the transactions related
to international trade will be 100% legal in
the jurisdictions of all the countries where
the activity is conducted!

- What types of sanctions regarding
domestic business exist today?

Mr. Tuvaev - In relation to Russia,
blocking sanctions were introduced under
the Ukraine program and are directed
mainly against defense industry enterprises
and their leadership, as well as a number of
politicians and other individuals.

The so-called “50% Rule” states: any person
who owns more than 50% of the charter
capital of an organization that is subject
to blocking or sectoral sanctions is also
considered the subject of these sanctions.

Sectoral Sanctions Identifications (SSIs)
are measures that restrict transactions and



operations against companies from specific
sectors of the economy. The property and
property rights of participants in the SSI list
are not considered blocked.

- Where can one get the relevant data on
the latest sanctions requirements?

Mr. Tuvaev — The US Treasury website is
such a primary source.

It is necessary to monitor all types of new
acts, as well as recommended compliance
programs. But all this is ineffective without
understanding, ability to interpret, and
without the introduction of clear instructions
for employees to comply with sanctioned
risk management.

- But why should a domestic entrepreneur
working in the Russian legal field comply
with the US sanctions?

Mr. Tuvaev - It is vital to avoid the
risk of penalties against a participant
in transactions related to violations of
regulatory requirements (in this case, the
United States).

It arises for companies engaged in
international activities, especially connected
with Western markets, because mutual
settlements in USD imply the occurrence of
sanctions compliance risk a priori. The risk
of freezing a transaction in a correspondent
bank is the most obvious and common of
them.

- And who in a company should be
motivated to 100% audit of all international
transactions and projects?

Mr. Tuvaev: - Top management,
managers, are responsible to shareholders
for business safety.

It is a paradox that in Russia often people
or departments motivated for a commercial
result are also responsible for compliance.

But regulatory compliance reasonably
answers the question: “Why can’t you sell?”!

Commercial departments, sales
departments, export employees are
motivated by financial results and perceive
risk management as a procedure which
hinders development. As a result, employees
often distort information and consciously
do not pay due attention to regulatory
requirements in order to achieve good sales
performance.

In addition, there are very few sanctions
law specialists today in Russia, while in
Europe and the United States, sanctions
compliance managers play an important role
in making strategic decisions.

Competent engagement of auditors
gives a chance for the implementation of a
project, showing: “You can sell, but subject
to certain conditions, when applying
for certain licenses, excluding certain
suppliers and customers” Understanding
the risk will allow managers to make one
or another managerial decision consciously

with understanding of responsibility and
consequences.

- So, one needs to master the tools
for monitoring the implementation of
regulatory rules of those with which their
business is associated? What tools can be
used here?

Mr. Tuvaev - There are automated
screening IT solutions (foreign analogues
or the Russian SPARK Interfax or Kontur
Focus). Theyare integrated into CRM systems
(Customers  Relationship ~ Management
system which allows to control the quality
of work of the sales department); as well
as MRP systems (Material Requirements
Planning) of most international enterprises.
These systems provide with automatic
screening according to the sanctions lists
of all business partners, or their sanction
assessment for “toxicity” and the risks of
working with them: from on-boaring level
to online monitoring of business processes,
sales, purchases.

The most famous and reliable of them are:
Dow Jones, Dun & Bradstreet; World-Check
/ Thomson Reuters, WorldCompliance /
LexisNexis

- Does it mean that foreign partners of
Russian companies look at them through
these compliance screening systems?

Mr. Tuvaev — That’s right, but I'll clarify:
through the analysis and interpretation of
this information, as well as through other
methods in the field of sanctioned risk
management. The practice of Alliance Legal
CG sanctions law is a look at your company
through the eyes of a foreign partner.

The Alliance Legal sanctions experts have
in-depth expertise in export end-use control,
analytical investigations and sanctions
compliance in international trade and the
financial sector.

- What other methods and solutions are
there in this area?

Mr. Tuvaev - The sanction compliance in
“manual mode” is also applied, the sanctions
Due Diligence: verification of the project or
proposed counterparty.

Its role in modern business is growing and
becoming an integral part of a development
strategy.

- Can your lawyers prepare a sanction
risk management department for the
company and implement the sanction
program?

Mr. Tuvaev - If we are talking about a
systematic approach to the Alliance Legal
services for implementing a risk management
program, this is a complex of risk modeling
and client team training.

- Mr. Karnoukhov, will the rhetoric
regarding sanctions change amid the
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pandemic and the global economic crisis?
Are “green channels” and the weakening
of sanctions in several areas, for example,
health are possible?

Mr. Karnoukhov - Yes, while pandemic,
the world faces more global challenges than
sanctions. However, such changes today
are still a matter of politics, not economics
and business. While this is so, the sanctions
regime remains unchanged. It is it telling
that UN members did not support the
initiative of Secretary General A. Guterres to
abandon sanctions due to the pandemic and
the global crisis.

But the consequences of the latter will be
fully felt by the world economy only in a few
months. Nobody knows how they will affect
the foreign policy of countries. When not
political, but economic interests are brought
to front, everything can change dramatically.

- Mr. Tuvaev, what lessons can now be
learned from the situation? How will it
change the world?

Mr. Tuvaev - The movement of the
world towards globality and transboundary
interactions disrupted by the pandemic.
Countries are isolated, even in economic
terms.

Disruption of the supply chain in China
where due to the pandemic, in order to make
an iPhone, it is necessary to bring hundreds
of components which crossed borders
many times to one place, showed that risk
management should also consider such
disasters.

By the way, on the localization of
production in Russia: we seem to have make
it possible and introduced the fashionable
word “import substitution”, but in fact we
constantly encounter the issue of technology
transfer!

To make a domestic Tesla electric car, one
needs hundreds of imported components.

Thus, moving away from globalization, we
face dependence on imported components
and technologies.

And here again the questions of risk
management and sanctions compliance
arise.

My forecast is as such: countries will
localize production with an increase in
imports of components. And then they will
strive to enter the foreign market with this
product, which involves further issues of
compliance and regulatory requirements of
the new export market.

Nowadays global supply chains for
healthcare items are collapsing, and there is
a wave-like growth in demand for medical
equipment and protective equipment. This is
an opportunity for Russian enterprises to use
scientific potential of this country and offer
high-tech solutions to the world market.

We can hope that the new world will have
fewer barriers to cooperation!

Prepared by Elena Alexandrova
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OOUNUUNATILHO

AHATOJIUN FOJ1bLIOB:

HALWUWA OCHOBHAA 3AA

AYA -

MOJIHOUEHHO PACKPbLITb N UCTTOJ1Ib3OBATb
SKCMOPTHbLIV NOTEHLMAN HALLNX

MAJbIX N CPEAHUX NPEAMPUATUN
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Jlunewkas ToproBo-npomblluNeHHaA nanata obbeanHAeT 6onee 600 pa3nnyHbIX NPeANPUATUIA pernoHa. YcneluHaa paboTa AaHHON
OpraHu3aLiv 0Ka3biBaeT MONOXUTENbHOE BNMAHNE Ha OM3HEC B perioHe.
B Tom uncne bnarogapa seatenbHoctu TMM Jiunewkaa 06nacTb CTana nAowazKoi AnA peann3aLmin MHOTUX YCneLHbIX Ou3HeC-NpoeKToB, a
TaKe MHMLMATOPOM 3aKOHOB, 0071eryaloLiX AeATeNbHOCTb NpeAnpuHUMaTeneil no Beeli CTpaxe.

0 HacToAweMm 1 Bypywiem 6u3Heca B Jlunewkoil 061acT Mbl NOTOBOPWAN C NPE3NAEHTOM TOProBO-NPOMbILLNEHHOI NanaTbl peruoxa

AnaTonnem [onbLIOBbIM.

—-Ymo denaem Jluneykas Tl 0na eoccma-
HOBJIeHUs1 Ce/TbCKO20 X03Alicmaa 6 pe2uoHe?

- Jluneukas obnacTb — PervioH MeTannyp-
rmyeckmnn. Ho cenbckoe XO3ANCTBO — Ba-
Hellwaa oTpacib SKOHOMUKU PEernoHa, u
Jluneukas obnacTb Bcerga Obina NMaepom
B PO. Henb34 cka3atb, YTo Npour3oLwwnm pas-
pyLmnTENbHbIE U3MEHEHMA B 3TOW OTpaciu,
yTOObI €€ BOCCTaHaBNMBaTbh. B 06nacTb npu-
XO[AT HOBble TEXHONOMMU, NHBECTOPbI Bbl-
6UpaloT nnowaaKy ans csoeit pabotbl. Jn-
neukas TMIM nHopmmpyeT NOTEHLMANBHBIX
WHBECTOPOB O MpenmyLlecTBax paboTtbl B
pervioHe. Pag mexxgyHapoaHbIX npeanpuHu-
MaTenen NPUHAN pelleHne O pasmeLLleHnn
CBOUX MpPOU3BOACTB B Jlnneukon obnactu
¢ Hawew nopaun. Ocobasa ponb y mManbix u
CpenHVX MpeanpuATuii: 3To dpaHLy3cKue
Cblpbl, CBMHOBOACTBO, pacTuUTesIbHble Macsa
(pancoBoe 1 NOACONHEYHOE).

RUSSIAN BUSINESS GUIDE {uionb 2020}

— B 00HOM u3 c8oux UHMepBbIo 8bl CKA-
3a/u, Ymo 3Kcnopm - ebicWas cmyneHb
3KoHOMUKu. A Kakoe celiyac s3xkcnopm Jlu-
neykoli npodykyuu?

- B HacToswee Bpemsa B Jlvneukoli obna-
¢t nopAagka 100 manbix U cpefHUX npeg-
NPUATWINA, SKCNOPTUPYIOLWNX CBOK NMPOAYyK-
umo. OHM paboTaloT ¢ 39 cTpaHamMu Mupa.
Mpoaykuma Hawmx pervioHasnbHbIX KOoMMa-
HU/I MHTEpecHa U KOHKYPEHTOCMOCOOHa
He TonbKo B cTpaHax CHI, HO u Ha Adpu-
KaHCKOM 1 EBponenckom KOHTUHEHTax B Ya-
CTV MALINHOCTPOUTENIbHON U XMMUYECKOW
npoaykumu, a Ha banmkHem BocTtoke BocTpe-
60OBaHa CeNIbCKOX03ANCTBEHHAsA NPOAYKLUA.
B nepsom nonyroauu 6binm NoCTaBKM BbICO-
KOKauyeCTBEHHbIX CMa30YHbIX MaTepranos
C WHHOBALUWOHHbIMM Ao6aBKaMu, CTpoOU-
TENIbHON MPOAYKUUN, YYTrYHHbIX (ACOHHBIX
yacTen, reopelétok B beHnH, benapycb, ¥3-

6ekucTaH, KazaxctaH, ApmeHuto, Kuprusuto,
PymbIHMio 1 ap. B 6nvkaiiwein nepcnektmse
O6yayT MOCTaBKU JIMMELKON LWOKOMagHOM
npoaykuun B benbrutio.

CerofHA B TeKyllel CoUManbHO-3KOHO-
MUYECKOW CUTyaLunmn y SKCMOPTEPOB COXpa-
HAITCA BO3MOXHOCTW. brnarogapsa Hawwum
nporpammam, yyacTuio B HallMX BblCTaBOY-
HO-APMAPOYHbIX N KOHIPECCHbIX Meponpu-
ATUAX KOMMAHUN-IKCMOPTEPDLI  COXPaHUAN
MeXAyHapoAHble CBA3N W NPOJAOIKUIN
SKCMopTMpPOBaTh, T. €. AauBepcnduLmMpoBa-
JIN PbIHKM CObITa Y COXPAHUNV CBOU MPOU3-
BOACTBA. DTO Ta KOHKpPETHasA CMTyauus, Ko-
TOpas NoKasblBaeT BaXKHOCTb SKCMOpPTa.

B 2016 r. B pamkax Yl agmmHucTpaym-
en Jlnneukon obnactm v Jluneukown TN
6bin co3paH LleHTp noppepkku sKcnopTta.
OcHoBHasA 3afjaya — NONHOLIEHHO PaCKPbITb
MW UCNONb30BaTb 3KCMOPTHbIA MOTeHuman



«MPEONMPUNATUA
ATPOIMPOMBILLNEHHOIO
KOMIJTIEKCA
NANELIKO OBJTACTH
3A MMATb MECALIEB
HbIHELLIHETO FrO4A
JKCINOPTNPOBAJIA
NPOLOYKLUMIA HA
210 MWJ1J1NOHOB
L0J11APOB CLUA».

HalMX ManblX U CPeAHUX NPeanpuATA BO
6naro pa3BuTMA permoHa. BaxkHbiM npermy-
LEeCTBOM LieHTpa ABNAETCA TO, YTO OH OCYy-
LecTBAAET AeATeNbHOCTb B NapTHEPCTBE C
Jluneukon TIMM, KoTopaa ABNAETCA YacTbio
muposor cuctembl TMIM 1 MeeT OrpoMHbIN
OMbIT B YCTAHOBJIEHUN W Pa3BUTUN MEX-
[YHapoAHbIX CBA3ell, B T. Y. B YacTu B3au-
MOAENCTBUA C TOPrnpeacTsamu v npen-
ctaputenammn TMM PO 3a pybexxkom. Takxke
nanata — KpynHeiwee B pernoHe obbeau-
HeHue bn3Heca.

LleHTp oKa3blBaeT copeincTBme cybbek-
Tam MCIT no pa3BuUTUIO NX SKCMOPTHOW Ae-
ATENbHOCTL: IbFOTHOE yYyacThe B BbICTaBKax
1 LEenoBbIX MeponpuAaTUAX, cepTudunkauma
npoaykunn, cosfaHue Mpe3eHTaLNnoHHbIX
MaTepuanoB M CalToB Ha WHOCTPaHHOM
A3blKe, MAPKETMHIoBble  UCCNefoBaHMs,
KOHCYNbTMpOBaHue u obyueHue, n ap. Cno-
KUBLLYIOCA CUMTyauUMo C NaHAeMUen LeHTp
1 GU3HEC NCMONb30BaNN MaKCUMAbHO 3¢-
$eKTUBHO. B 3TOT neprof 6binn NpoBefieHbl
o6pa3zoBaTe/ibHble MPOrpamMmmbl, KOTOpble
NPOXOAUNY B HEMPUBLIYHOM [/ BCEX OH-
nanH-popmare.

B nnaHax LleHTpa moppepku skcnopta
Ha 2020 r. — 60NblLOe KOSIMYECTBO MEXAY-
HapOAHbIX Cneunann3mpoBaHHbIX U YHU-
BepCasbHbIX BbICTaBOK, OW3HEC-MUCCUIA 1
KOHIPEeCCHbIX MepPONPUATAA, U Mbl, KOHEeY-
HO, XAEM CKOpeWnLero OTKpPbITUA rpaHuL, 1
CHATUA OrPaHNYUTENBHBIX Mep ANA yYacTua
B HUX.

- B Jluneyke Ha ce200HAWHULI OeHb pea-
Jlusyemcs npoekm «3Kcnopm npodyKyuu
AlK». Ha kakom 3mane oH celiyac Haxo-
oumcsa?

- AFpOI‘IpOMbIIJJHeHHbIVI KomMmniekc — oHa
3 BaKHEMLINX COCTaBJIALWNX SKOHOMUKN
rocynapctBa, KOTopasa ABNAETCA KOMIUIEK-
coM B3aI/IMOJZ|,EIhCTBVIF| Pa3NnnYHbIX OTpacne|7|

xo3AancTea. I He Tonbko oTpacnen. B aton
cucTeme manblii 6usHec nEET B dapBaTepe
KpynHoro. [peanpuAatTna arponpomblLLieH-
HOro Komnnekca Jlnneukown o6nacT 3a NATb
MecsALEeB HblHELHEro rofa SKCNopTupoBanu
npogykumm Ha 210 MWIIMOHOB [0N/1apoB
CLWA. 970 Ha 42% BblWwe aHaNOrMYyHoro no-
Ka3aTenA NpoLusioro roaa.

O6bémbl NpomnssoacTBa nuneukoro AlK
3HaunTeNlbHO MpPEBbIWAT  MNOTPebHOCTH
XuTenel obnacTu. Tak, caxapa BbinycKaeTcs
6onbLie B 15 pas, NOACONHEYHOrO Macna — B
23 pa3sa, MAca - B 3,2 pa3a, 3epHa — B 2 pasa.
Kpome Toro, xo3scTBa 06/1aCTl NOTHOCTbIO
obecneunBatoT PErMoH MOSIOKOM U MOJOY-
HbIMM MpOfYyKTaMu, OBOLaMM U KapTode-
nem. V36bITOK NpoayKuMmn noctaBnfeTca B
Apyrue pervoHbl 1 Ha 3KcnopT. O6bEM aKc-
nopTa arponpOMbILIEHHOTO  KOMMJeKca
JInnewkon 0651acT 3aHNMAET BTOPOE MeCTo
B PErMOHANbHOM BHELIHETOProBoM 0b6opo-
Te pervoHa nocne metannyprun. Ha 3apy-
6eXHble PbIHKM MOCTaBNATCA 3NMaKu, MyKa,
NOAJCONTHEYHOE Mac/o, Caxap, MakapoOHHble
n3genuns, MMHepanbHble BOAbI, MMBO 1 NPO-
yMe roToBble NULLEBble NPOAYKTbl, B TOM
yuncne gnAa 4eTCKoro nNuTaHuA.

«[NOAOEPKKA
NPELNPUHWMATE/IbCTBA
1 YACTHON NHULINATIBBI

ABNAETCA OOHO
N3 TTIABHbIX 3AJAH
[PABUTEJIbCTBA».

OOUNUHUNATIbHO

- Kakue HanpaeneHus 3KOHOMUKU S8-
naomcsa Haubosiee nepcneKmMueHbIMU 0N
Jluneykoli o6nacmu?

- Hanbonee gHaM1YHO pa3BMBaOLLNMU-
CA HaMpaB/IeHUSAMN Ha CEroAHAWHUIA AEHb
AN SKOHOMUKW HALIero pervmoHa sBASIOT-
cA MeTannoobpaboTka, MaLUMHOCTPOEHME,
NPOU3BOACTBO 3NEKTPOTEXHNYECKOWN Mpo-
AyKuun, nepepabaTbiBatollas NPOMbILLIEH-
HOCTb, MPOV3BOACTBO CTPOUTENIbHbBIX MaTe-
pvanos.

3acnyxuBaolWmUM BHMMaHWA Hanpasse-
Huem aBnsaetca chepa ycnyr. Y Heé xopolune
nepcrneKkTUBbl, 0COBEHHO B YacTn TypOun3He-
ca. Jluneukan TIIM 6yaeTt yoenatb 3ToMy BO-
npocy 6onbluoe 3HayYeHue.

- Jluneykas TIIM cmana uHuyuamopom
3akpenneHus 6 KoHcmumyyuu o6s3aHHO-
cmu npasumesibcmea codelicmeoeame
passumuto 6usHeca. Kak ebl cuumaeme,
Kakum o6pasom nonpaeku Kk Koncmumy-
yuu cKaxxymcsa Ha paseumuu 6usHeca 6
Poccuu?

- JKOHOMMKa Poccum paboTaeT B pbl-
HOUHbIX YC/IOBUAX, B YCIIOBUAX Mpeanpu-
HUMaTeNbCTBa. TONbKO MpeanpuHUMaTenm

C037aloT paboune mMecTa, ToBapbl U yCayru,
BHEJPAT HOBble TexHonoruu, obecne-
ymBaA Tem cambim pocT BBIT n Hanorosbix
[OXO[OB rocyfapcTBa, perMoHa, panoHa. B
TOM UmnCne U3 3STUX oXo80B GUHAHCUPYIOT-
CA coumanbHble nporpammebl. [loatomy noa-
JepxKa npeanpuHUMaTenbCTBa U YacTHON
VHULMATUBbI ABIAETCA OOHOW M3 rNaBHbIX
3ajay  npasuTenbctea. [lpegnpuHuma-
Tenbckoe coobulectso Jlneukon obnactu
npeKkpacHO MOHMMAET BCIO Ba)KHOCTb 3TOM
nonpasku. IMeHHo 3TM 0bycnoBneHa Bbl-
coKaf aKTUBHOCTb, MpOsiBleHHas 6u3He-
COM B XOAi€ FOJIOCOBAHMA MO N3MEHEHVAM B
KoHcTuTyuum.
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NMPNHUWIT HETTPEPBIBHOCTI
KAK KJTFOYEBOE NMPEMMYLWIECTBO

TpoUTeNbHaA 0TPaCb JluneLKkoi 06MacT KapauHanbHO M3MEHUNACh C IPUXOAOM HOBOFO 3aCTPOILLMKA. JluneLKan CTpYKTypa 06beAMHEHHOIT OMOCTPOUTESNbHOI
Kopnopauuu ¢ abbpesuatypoii «0[CK Jlunewuk» no utoram 2019 roga 3aHAna NMANPYIOLLYH0 NO3ULMI0 N0 06bEMY BBEAEHHOTO B CTPOIA KIbA, UTO NOATBEPKAAIOT
oduuManbHble JaHHble EANHOMO peectpa 3acTpoiLLnKoB. B Tekyllem rofy TeHAeHLMs COXpaHAETCA.

BO3BPALLAA NOBEPUE

OueHrBana pe3ynbTaT NoYTn TPEX NeT pa-
60Tbl B Jlvneukoli obnactu, reHepanbHbIl
OVpPeKTOp rpynnbl KOMNaHUM Koprnopawuumn
«OCK», npepcepatenb coBeTa AUPEKTO-
poB cTpouTenbHoro xonauHra MNAO «Open-
cTpon» AnekcaHap Poraues ckasan B O4HOM
13 NHTepPBbIo, YTo B 2018 rogy feATeNbHOCTb
«OOCK Jnneuk» Ha TeppUTOPUN pPernoHa
OblNla CKopee NoAroToBKOW K Mocneayiowei
paboTe. 3aknouUMB MepBoOe cornalleHue
C agMuHucTpauuen Jluneukoi obnactm o
3aBepLlIeHN CTPOUTENbCTBA HECKONbKMX
OOMOB, KOMMaHWA Hayana [oCTpanBaTb
Npo6sieMHble OObEKTbI, C KOTOPbIMW He
CNpaBMANCb MeCTHble 3acTponmKn. Peub
wna o yeTblpéx fgomax B EBponenckom
MUKpOparioHe 1 AByX — B Eneukom.

YT106bI He TepATb BpeMs, O4HOBPEMEHHO
opopMAANNCH AOKYMEHTbl U Beflacb nop-
roTOBKa K CTPOUTENbCTBY. ITO ObIIO BaXKHO
ans 06MaHyTbIX JONbLiMKOB. Jlioan, KoTo-
pble Mpuobpenu KBapTMpbl MO AOrOBOpam

RUSSIAN BUSINESS GUIDE {uionb 2020}

[ONEeBOro yyacTus, y>ke nepectann BepuTb,
YTO CMOryT KX nonyuutb. bnarogapsa Tomy,
yTo NMneukuii rybepHatop Uropb Aptamo-
HoB 3aknmouunn ¢ «OACK Jluneuk» cornatue-
HUue yXe yepes Hefento Nocse Ha3HavyeHna
Ha [OMKHOCTb, Y MHOIMX AOJSbLWMKOB MO-
ABWUNACb CHavyana Hagexpaa, a MoTom 1 yBe-
PEHHOCTb, YTO CUTyauMsa NPUHUUNUANBHO
n3meHnTcA. B deBpane KomnaHuA B3Ana
noJ CBOI OTBETCTBEHHOCTb €LUE OVH Hefo-
CTPOEHHbI [JOM, Ha 3TOT pa3 B YHMBepCUTET-
CKOM MUKpoOparoHe Jlunewka.

rMABHOW 3AOAYEN
BbIIO MNOTYLWWUTb KPU3UC

[naHbl BbIxOofa B Apyrve pervoHbl npo-
pabatbiBanucb gaBHo. Cyaute camu: BXO-
aawmn B coctas rpynnbl «OACK» xonguHr
«OpencTpoii» — KpynHas CTpouTesbHas
KOMMaHMA MO MepKam He Tonbko Op-
NOBCKOW 06nacTu, HO 1 Bcero YepHosembs.
3pecb paboTaeT cBbilwe 3 TbiC. YesIOBeK.
Ho Opén - oTHOCMTeNbHO HEGONbLION ro-

poa 1 KOMMaHWM AaBHO CTano TeCHO B ero
pamkax. [pon3BOACTBEHHbIE MOLLHOCTM
Torga eweé MAO «Openctpoi» 6bn 3arpy-
XeHbl MeHee YeM Ha TpeTb, N MUPUTLCA C
TakMM MOJIOKEHVEM BeLle PyKOBOACTBO
KOMMaHuM He cobupanocb. BHyTpeHHue
CneumanncTbl N3yyanun pbiHKKM HECKONbKUX
PErnMoHOB — Kak COCeAHUX, Tak U OTAaNEH-
HbIX. Bbixogy B Jluneuk cnoco6ctBoBanu
1 reorpaduryeckne ycnoBusa, N COCTOAHUE
MECTHOTO pblHKa HeABUXMMOCTU, U FOTOB-
HOCTb BlacTeil paboTaTbh YeCTHO, MPo3pay-
HO M KOHCTPYKTMBHO.

lMoHMMano nn pykoBOACTBO, BbICTyMas
nepes nuNeUKMMU BRacTAMU C MHULMA-
TMBOW B3ATbCA 3a HELOCTPOW, YTO 3a ITUM
nocnegyeTt MOMHOLEHHAA 3KCNaHCMA Ha
PbIHOK cocefiHero pernoHa? Ton-meHegxe-
pbl OACK He mornu npeaBuUaeTb, Kak byneT
pa3BMBaTbCA CUTYyaUKWs, HO paccmaTpuBanm
BO3MOXHOCTb MpuiATK B Jlvneuk Bcepbés
1 Hagonro. OHM OGonblie owyuwanu cebn
NoapHOW KOMaHAOW, 1 rMaBHON 3ajayen



UTOIMA 2019 rofA

OACK

OBbEAUVHEHHASA
OOMOCTPOUTEJIbHAA
KOPIMNOPALIUA

JINMNELK

MEPBbLIE IBA IOMA «OACK JINMELK» OOCTPOWIIA 1 BBEJIA B 3KCITYATALIMKO B KAHECTBE
FEHNOAPANYNKA YXXE B MEPBOM KBAPTAJIE 2019 TOJJA. BCErO B MPOLLUSIOM rofly KOMMAHNN
YOANOCbH BBEGTV B 3KCMJTYATALIAIO NATb JOMOB, NMPUYEM OAH N3 HUX — JOCPOYHO. BOJIEE
TbICAYY CEMEI NONYYUIN KNKOY NEPEA HOBbIM FOI0M. ELLE 1BA JOMA JOCTPAMBAKOTCS B
[AHHbIA MOMEHT. 3A 9TV PABOTY «O[CK NIAMELK» MNOMYYMSIA KOMMEHCALIMOHHBIE YHAGTKN,
HA KOTOPbIX NMITAHUPYET PEAJTN30BbIBATb MACLUTABHBIE NMPOEKTbI, YKPEMIAA CBOW NMO3NLIAN
B PEMVIOHE. ELLIE HA CTAPTE PABOTbI B JINMELIKE HA ®EAEPAJIbHOM YPOBHE KOMMAHIS
®UTYPVPOBAIIA B HICIIE BEQYLLIX CAHATOPOB, OKA3bIBAIOLLIX MOMOLLb 3ACTPOLLMKAM, U
CMyCTAa BPEMA CTAINO O4EBWAHO, 4TO OHA ONPABLAJIA 3T OXKWOAHWA.

6bII0 MOTYWMUTb KPU3UC C OOMaHyTbIMU
JONbLUVKaMU, TPO3UBLLNIA CEPbE3HO AecTa-
6UIM3MPOBaTh COLMANbHO-3KOHOMUYECKYIO
06CTaHOBKY B pervioHe.

COMNOCTABM MACLUTABbDI

ConocTaBUMbl N CEroaHs MacluTabbl
cTpouTenbcTBa B Jlnneuke ¢ Opnom, poga-
HbIM ropogom cTpoutenen? [dupektop
komnaHun «OACK Jlnneuk» Kupwunn Epu-
XOB MOAbITOXMA pe3ynbTaTbl PaboTbl 1
pacckasan o nnaHax Ha 6yayuiee. B 2019-m
KomnaHua caana 10 gomos B Opne n nATb
[OCTPOeHHbIX 06bekToB B Jlnneuke. B Te-
KyLiem rogy KomnaHus ctpout 12 foMoB B
Opne n gBa - B Jluneuke. Mpwn 3tom B Jlu-
newKe KONMYecTBO KBapTUP B HUX COCTaBUT
1254. Macwrab pa6ot B HoBom ans «OLACK
JIuneuk» pernoHe Moka UYTO CKPOMHbIV, U
NVAEPCTBO Cpeamn 3acTPOMLUKOB CKopee
rOBOPUT O HEPa3BMTOCTU 3TOro pbliHKa. Ho
BO3MOXHOCTM  CTPOUTENbHOW  KOpnopa-
uun «OACK» nossonAT BO3BOAUTL bonee
300 Tbic. M? XWUNbA B oA, U €CTb BEpOAT-
HOCTb, UTO paboTa B NWMELKOM pervoHe
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NO3BOMINT KOMMaHMM NPOABUHYTbCA B pe-
WweHnn npobnembl  He3afelCTBOBAHHbIX
MOLLHOCTEN.

B npownom rogy kopnopauusa BBena B
CTpoI Bcero 29 TbiC. M? XWUNOW Nnowaan B
KayecTBe 3acTPONLMKa, CTaB nuaepom. (Ewé
NOYTU CTOMbKO »Ke KOMMaHWA JocTpouna B
KayecTBe reHepasnbHOro MOAPAAYMKA, Bbl-
NnonHNWB 06A3aTeNnbCTBa rPynMbl KOMMAHWN
«CY-5» — npum. pea.) Mo MHeHUIO 3Kcnep-
TOB, CaHaUMA — AOBOJIbHO PaCNpPOCTPaHEH-
Hbl MOBOA ANA 3KCMAHCUW, U TOT, KTO Ha-
XOOWT pecypc AnA 3aBeplueHna 06beKToB
HefoCTPOA, UMeeT LWAHC 3aHATb MO3ULNIo
CUNBbHOTO UrpoKa Ha cnabom pbiHKe. U He-
CMOTPA Ha KOPPEKTUPOBKU CTpaTermu, Ko-
Topble BHeCn cobbitua 2020 ropa, rpynna
komnaHun «OCK» nnaHupyeT Npoaoxartb
3KCMaHcuo.

KMIOYEBBIE MPUHUWMbI YCMNEXA
MHorwve yausnaiotca, 3a cuét yero OACK
YAanocb C NepBoro rofa paboTbl B permoHe
NMOMHOLEHHO KOHKYpPUPOBaTb C MECTHbIMU
3acTpoiiwmkamu? B ocHoBe paboTbl Kopro-

paumMm NeXuT MPUHLMN HEMpPepbIBHOCTM.
Moka nAéT Nounck yyacTka, NPOBOAATCA pac-
YETbI M HAYUNHAETCA NpoeKTMpoBaHue. Korga
VAT oTAenka OAHOro AoMa, NOSIHbIM XO40M
BO3BOAATCA CTeHbl BTOPOrO, 3aKnafblBa-
etcA dyHOaMeHT TpeTbero. Yxke 5 net Bce
kBapTupbl OJCK caaéTt c rotoBor otaenkon.
B sTom KntoueBoe npenmyllectBo. Komna-
HUA CTPOUT «MaHeNbKU», HO Takue fomMa
ABNAIOTCA KOMPOPTHLIMU N NPOTrPeCCMBHbI-
Mun. CoBpeMeHHbIV An3aliH, XOpoLuas 3ByKO-
N30M1ALMA, KaUeCTBEHHble MaTepuanbl — BCE
3TO eCTb B COBPEMEHHOW «mnaHenbke». Mpwn
3TOM CTPOUTENBCTBO TAKOrO JOMa 3aHMMaeT
BCEero rop.

Crpaterua «OACK Jluneuk» 3aknoyaeTca B
CTPeMJIeHUN PACTN 1N FOTOBHOCTY BbIXOAUTb
3a npepesibl PerroHoB CBOEro NMPUCYTCTBUA.
A nocemy, BO3MOXHO, CTPOUTENbHbIA XOJ-
LOVIHT MPOJOSIXKUT AanbHENLLYI0 SKCMaHCKI0
B Apyrve pernoHbl. OfHako M3-3a Hepas-
HUX COOBLITUI OKpYXatolwasa 6usHec-cpeaa
[OCTaTOYHO CUSIbHO M3MeHMNach. Mostomy
3aCTPOVLLMKM BHUMATENBHO CNEAAT 3a PbIH-
KOM ¥ KOPPEKTUPYIOT MNaHbl.
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CBOBOgHbIN COKON

NUNEUKAA TPYBEHASL KOMIAHHA

«CBOB60OAOHbLIN COKONY:

COBPEMEHHOE KAYECTBO,
NOKA3AHHOE NCTOPUEN

poayKuma Jlunewkoil Tpy6HoIA KomMnaHK

«(BOOOZHbINE COKOM» HANPAMYIO BINAET
Ha KauecTBO NMUTbEBOI BOZbI 1 KOMOTAYECKyto
6e3onacHocTb Poccun. Tpy6bl npeanpuATIA ncnonb3yrot
Ha KpynHeliLLnx 06beKTax penepanbHOro 3HaueHns, B
TOM uKcrie B HedpTera3oBoii npomblLLAeHHOCTH. «Mbl
LOAro BeA paboTbl C HeGTAHMKaMI, TPOBOANII MHOTO
3KcnepumeHToB. CreLyuanucTbl NpU3Hay KauecTso 1
JLONrOBEYHOCTb HaLLlei Tpy6bl Ha BHYTPUNPOMbICTIOBbIX
nnoLyazkax npu fobblye HedtenpoayKToB. 310 ANA HaC
KONOCCaNbHbIil 1 HEOCBOEHHDIN PbIHOK, U Mbl ieflaeM
Ha HEM NepBble LLary», — FOBOPHT reHepanbHblli
Anpektop 000 /TTK «CBoboaHbIi cokon» Uropb
Buktoposuy Edpemos. 11 310 aaneko He MOAHBIIA CINCOK
06beKTOB, rzie Tpy6bl 3aB0Ja NPU3HAIOT HAREKHbIMY,
LONTOBEUHbIMM, ObICTPBIMYU N0 MOHTaXY. U He TonbKo
B Poccum...

RUSSIAN BUSINESS GUIDE {uionb 2020}

CEKPETHbIN TOCT 1937 TOJA

- Ueopb Bukmoposu4, 8bl npou3eoodu-
me yy2yHHble mpy6bi c duamempom om 80
00 1000 mm, 0nuHoli 8 6 Mempoe — HyWU-
menoHbIl pasmep. Cdumaswulica paHee
XpynKum 4y2yH npuobpén ceolicmea cma-
Ju, cmaa nJiacmu4HbiM U ceepxnpo4YyHbim
3a cyém moougpuxkayuu. InaeHoili Hedo-
CMamok 4yy2yHa pewéH. 9mo Hoy-xay ea-
wezo 3a800a?

- JT0 MnpoBaAa TeHOAEHUUA, B OCHOBE KO-
TOPOWN NeXWT pa3paboTKa COBETCKUX Y4é-
HbiXx. B goBoeHHbI nepuop y Poccunm He
6bIno MapraHueBon ctanu. B to BpemMA ak-
TVBHO pa3BuBanoCb NnponsBoacCcTBo 6p0He—
TEXHUKWN, a MapraHueBaa CTaJlb — 3TO NPEeX-
[e BCero ryceHn4yHasa TexXHukKa.

C. Op@»KoHMKMA3e NOCTaBW 3afjayvy COBET-
CK/M YYEHbIM — HaWTW matepuasn, KOTOpbI

Mor 6bl 3aMeHWTb MapraHueBble cTanu. U gen-
CTBUTENbHO, MEpPBasd BOEHHaA TEXHMKA MoLuia
Ha ryceHuLax 13 BbICOKOMPOYHOrO YyryHa.

CywectsyeT cekpeTHbli TOCT 1937 ropa.
Halm HepaBHOZYLWHbIE COTPYAHUKMN HALLN
ero, U Mbl YBUAENWN, YTO YXKe TOrfa roBo-
puUNocb O NMPUMEHEHWUU U UCMOb30BaHUM
NnogobGHOro MaTtepuana € YHUKaJbHbIMU
CBONCTBaMMU.

B pmanbHerwem amepukaHUbl 3aaBUAN B
1946 rogy O MPOMbILLIIEHHOM MCMONb30Ba-
HUWM aHanornyHoro martepuana. Mockonbky
Y Hac OH OblN1 CEKPETHBIM, OHU IO CMX MOP
cebs cuMTaloT NPapoOAUTENAMY YyryHa C La-
poBUAHbBIM rpaduToMm.

Jlnpepamu n Temun, KTo NpUBEN 3TOT MaTe-
puan B TPyOHYIO MPOMbILLIEHHOCTb, CTann
¢dpaHUy3bl, @ UMEHHO KomnaHusa «[oHT-a-
MyccoH». OHM pa3paboTanu TEXHOMOIKIo,
KOTOPYIO Mbl UCMOMb3yeM CerofHs.
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- UzeecmHo, ymo «Ce0600HbIL COKOM»
nepewbim 8 Poccuu oceousn npouzsoocmeo
mpy6 u3 8bICOKONPOYHO20 Yy2yHA C Wa-
posuoHbIM 2papumom. Ymo daém smom
¢akm 3akasqyukam eaweli npodyKyuu u
KOHe4YHOMYy nosib3o8amento?

— MNprMeHeHne yyryHa B cuctemax BOfo-
CHabXeHnA 1 BOJOOTBEAEHUA YKe [OaBHO
3apeKOMeHoBaNo ceba ANUTENbHbIM CPO-
KOM MCMNonb3oBaHusA. B Halwem my3ee ecTb
YyryHHble ob6pasLibl, KoTopble ewwé npu MeT-
pe | npumeHanuncb B nporssBogcTee Tpyo. Vim
yxe nog 300 net! OHu mornu 6bl 4O cux Nop
3Kcnnyatuposatbca. Wx  gemoHTMpoBanu
B lMeTpofBopue nuLb NOTOMY, UYTO HYXHO
6bIS10 YBENIMUMBATb CEYEHME: MEHANN Ha HO-
BYyt0 TPyOy.

CoBpeMeHHbIN BbICOKOMPOYHbIA YYryH —
3TO YHUKaNbHbIA MaTepuran, KOTOPbI OYeHb
[ONroBeYHbIN U NNacTUUHbIN. OH yCcTonunB
K BHELUHVM BO3AENCTBUAM, Kak 1 cTanb. Mpun
3TOM OH COXPaHWUN BCE aHTUKOPPO3UNOHHbIE
CBOICTBA Ceporo yyryHa. Mmpoas npaxktu-
Ka CerofHA [eMOHCTPUPYeT POCT ero npu-
MeHeHUsA, 0CO6eHHO B MarncTpasibHbIX BO-
[loBOfAaxX N CUCTeMax BOAOOTBEAEHNA.

MEHATb HEJTIb3A OCTABUTb

- Cywecmeyiom nu npo6nemsl ¢
KoHmpagakmuou npodykyueti?

— K coxaneHuto, Ha CerogHsWHNA OeHb
3T0 cepbé3Hasi npobnema B coepe BoAo-
cHabxeHnA. Ha poCccUCKMiA PbIHOK MOCTY-
naeT HeKaueCTBEHHbIN NPOAYKT U3 pa3nny-
HbIX MaTepranoB, MOCKONIbKY OTCyTCTBYeT
eflnHan obA3aTenbHan cucTema cepTrduKa-
LN NPOUCXOXKAEHNA 1N KayecTBa.

HeT efivHbIX CTaHAAPTOB K CUCTEMaM BO-
[I0CHabXeHusi 1 BopooTeeaeHnaA. CeroaHn
6onbluoe KONMYyecTBO TPyOOMpPOBOAOB B
cucTeme NoanexuT 3ameHe. O6WNIA N3HOC,
Nno pasHbIM oLeHKaMm, oT 60 go 75%. OTcyT-
CTBUE €QVNHOWN TEXHUYECKOW MOAUTUKK He
NO3BOJIAET HaM OCYLLECTBUTb MOSTHOLLEHHYO
peHoBauuto B 3TON chepe.

Mouemy? Mpexpae Bcero, NOTOMY YTO Cero-
OHA Ha pbiHKe go 30-40% KoHTpadakTHON
NpoayKUnn, KOTOpasa He OTBEYAET HUKAKNM
TpeboBaHMAM COBPEMEHHbIX CTaHZAPTOB.
Bonee Toro, Takue TpyObl HECYT Yrpo3y 13-
HW 11 300POBbI0 HALWMX rPaXaH, MOCKONbKY
HeKkauyecTBeHHble Tpy6onpoBoAbl MPOHULA-
eMbl U BbIAensAT eTyume 6eH3osbl, GeHo-
NblNT. A.

«YCIELUHO BbIAEPXKUNBAEM,
CMOKOWHO KOHKYPUPYEM»

- Bol npodaéme npoodykyuto 8 20 cmpaH
mupa, npu >mom y Kax0o2o 2ocyoapcmea
ceou cmaHoapmel U cepmuguyuposaH-
Hble opzaHbl. Hackoneko 3mo cnoxHas
npoyedypa u HACKO/IbKO 8bICOKU CMAH-
dapmel 6 Eepone, Hanpumep?

— ExkerogHO Mbl noATBepXAaeM MexayHa-
pognHble ceptudukatol VICO, feiicTByOWE B

NPOAYKLUMA NUMELLKOW
TPYBHOW KOMMAH NI
«CBOBOAHbIV COKOJT»
NCMNOJTb3OBAHA TP

PEKOHCTPYKU NV PA3BA3KI
HA MKAL. N3OENNA
CITY)KAT HA MOJTOYHOM
NPEATTPUATNIN «YBA-
MOJIOKO» B YAMYPTUW.

B HOBOW MOCKBE
MNP CTPONTENTLCTBE
NHOEKLUMOHHOTIO LLEHTPA
B KOMMYHAPKE TAKXKE
BblBOP MNAJ1 HATPYbbI
N3 BYLUT. TMTPOAYKLMA

BOCTPEBOBAHA B COEPE

AOBbIYU N SKCTTOPTA
HEDTW M TA3A. EE BbIBPATN
AN CTPOUVTENTbCTBA
OAHOIO M3 KPYMHEM L INX
B MVPE MPEAMPUATNIN
MO MEPEPABOTKE
MNPNPOAHOTO TA3A
N BAXKHOTO 3BEHA
A3OMNPOBOAA «CUITA

CBUNPW» = AMYPCKOTO

ASOTNEPEPABATbIBAKO-
LLETO 3ABOAA. NITO NINLLDb
MAJIAA HACTb MPUMEPOB
OEAEPATBHOTO
3SHAYEHNA.

EBpone. [1Baxabl B rog Hac NpoBepAioT He-
3aBUCKMble 3KcnepTbl. [1ATb NeT Ha3af He3a-
BMCUMAA SKCMepTHaA MTaNbAHCKasa Kommna-
HMA C MMPOBbIM UMeHem ISIM pana npaBo
CTaBUTb Ha HaLMX Tpybax, SKCMOPTMPOBAH-
HbIX B EBpony, 3HaK KayecTBa, 0406peHHbIN
NMU.

[Ja, nprxoguTcA MpPOXOAUTb CHOXHble
NCMbITaHWA U NabopaTopHble aHanu3bl, HO
Mbl YCMELIHO MX BblAePXKMBaeM 1 CMOKONHO
KOHKYp/pyeM Ha BHeLHeM pblHKe. XoTe-
nocb 6bl, UTOObI N Apyrne NPOV3BOAUTENN,
nocTasnsoLwWye NPOAYKUMIO Ha pbIHOK Poc-
CUK, NPOXOANIN TaKYI0 e rnyboKyto cepTu-
duKaumo KayectBa. ITO CTaHeT rapaHTuen
3alNTbl POCCUNCKMX TFpaXkaaH OT HeKkaye-
CTBEHHOW NpoAyKuuu, 1 BOAa, NocTaBnse-
MasA B AoMa Ntofelt, bynet He onacHa Ans
MKM3HW 1 30POBbA.

SKONOI NPU3HAIKOT

- Bonpoc kak pa3 npo mo, ymo Mol
noém. Bcem NOHAMHO, KAK 8AXKHO, KAKUM
nymém uoém eoda u no Kakum mpy6am.
C yuémom Kayecmea eauieli npodyKkyuu y
8ac 0o/mKHO 6bImb pabomel Henoyamolii
Kkpat. Unu Hem?

- K coxaneHuto, 310 He coBcem Tak. Mpeg-
cTaBbTe, EBpona BbinyckaeT 2 maH 800 Tbic.
TOHH aHanormyHom npoaykumn. Kutan
BbiNyCKaeT nopagka 4 MAH TOHH. A Mbl —
Bcero ot 70 o 100 TbIC. TOHH B rof.

- U nodospesaro, He us-3a mozo, ymo
HedoCcmamoyHo npou3800CcMBeHHbIX MOW-
Hocmeli?

- [a, BBUAY OTCYTCTBUA TEXHUYECKOW ro-
CYAapCTBEHHON MOAUTUKM U TEXHUYECKMX
pernameHTOB Ha BOLOCHabXeHve 1 BOAO-
oTBefleHNe CHUKaeTCA CNPOC Ha KauyecTBeH-
Hylo npogykumio. Monyyaetca 3aMKHYTbIN
Kpyr. K cnoBy, M3HOC cucTeMbl BOAOOTBEfe-
HMA (CTOKOB) Aa)ke KaTacTpoduuyHen, yem
BOJJOCHAbXeHMA.

Ana npumepa, camyto goporyto Tpy6y, Ko-
TOPYIO Mbl MPOV3BOAUM U FPY31M B AHIIINIO,
KaK HV CTPaHHO, TaM NPUMEHAIOT AJ1A BOAO-
oTBefleHVs, T. e. Ha KaHanu3auuio. B Poccnn
e Ha KaHaNM3aLUroHHbIe CTOKM NPYMEHAIOT
camyto fieluéayto Tpyoy.
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Jkonorn npusHawT, yto B Poccnnm Bcé
CUNIbHee yXy[laeTca CMTyauma € 3arpAasHe-
HMem OKpy»atoljen cpefbl. B cBA3M ¢ uem
3To npowncxoanT? Beab 3a nocnegHne rogbl
He cTano 6onblue MPOMbILWIEHHbIX Npea-
npuaTui. CBanky Toxe He ABNAITCA OCHOB-
HOWM MPUYMHON. 3arpA3HeHne NpoucxoamT
BO MHOFOM K3-3a HEKQYeCTBEHHbIX TPy, No
KOTOPbIM CErofHsA OCyLLeCTBAAETCA BOLOOT-
BefieHne. Bce BoAHble MOTOKW, eCTeCcTBeH-
Hble 1 NPOMBILLNIEHHbIE, B TOM YNCTE OTXOAbI
XKM3HeLeATeNbHOCTN YenoBeKa, OTBOAATCA B
CUCTEMbI BOAOOUYNUCTKM. A BOT O OYMCTHbBIX
COOpY>KeHUN He goxoauT nopagka 40% 3a
CYET NPOHMLLAEMOCTY HU3KOCOPTHBIX TPYO —
3T0 odpuLManbHaa CTaTUCTMKA U, BOSMOXHO,
3aHMKeHHas. Kak Mbl 3Haem, no6oii nogzem-
HbI UCTOYHUK — 3TO coobLaLWMINCA Cocyq,
N HEeYMCTOTbl MOTYT MOMNacTb B UCTOUYHUKHU,
13 KOTOPbIX Mbl MbEM.

K coxaneHuio, KauyectBo 3abupaemon
BOAbI, KOTOPYIO Mbl MOAHMMAEM U3 HUX, 3Ha-
yntenbHo yxypwaetca. COOTBETCTBEHHO,
CTOMMOCTb AO6bIUM U AOBEAEHNA A0 CaHU-
TapHO-3NNAEMNONOTNYECKNX HOPM YBeNu-
ymBaetca B 1,5-2 pasa.

Monutnka opuumanbHbIX BRacTen B nep-
BYlI0O ouepeAb HampaBfieHa Ha YycuneHue
N ynyyweHne KayecTBa BOAOOYMCTKU. Ho
YAYULIUTb €ro CJIOXKHO 6e3 peLleHs BoMpo-
Ca TPaHCMOPTUPOBKM U BOJOOTBeAeHUA. 3a-
rpA3HEeHMe TONIbKO YCUINBAETCA.

Mbl pelsaem BoMpocbl TBEPAbIX ObITO-
BbIX OTXOJOB, 3TO, HECOMHEHHO, GosbLuas
npo6nemMa Ana 3KONornu, HoO 3To Mr3ep Mo
CpaBHEHUIO C TeM yulepboMm, KOTOPbIA Mbl
nonyyaem OT JpeHa)ka OTX0AoB. HMKTO He
BUAWT, YTO TBOPUTCA MOA 3eMNEN.

HE OTPULIAA HOBbIX
TEXHONOTUNM

- Kak ynyywume cumyayuio?
- HyxHa ueHTpanu3oBaHHaa rocypap-
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CTBEHHaA NOMUTUKa MO PeHoBaLMn cuctem
BOJOCHabXeHnA 1 BopooTBefeHuA. [na
3TOro Ba)KHO MPUHATb TEXHUYECKMI perna-
MEHT W MNpefoTBPaTUTb JOCTYN Ha PbIHOK
KOHTpadakTHON 1N danbcnduLmpoBaHHON
npopykummn. ObasaTtenbHana cepTuduKauma
pewuT 3Ty npobnemy.

OT cuctem BopoOCHabXeHNA 1 BOLOOTBE-
LeHNA 3aBUCAT XN3Hb 1 300POBbE FparkaaH:
yenoBek Ha 80% COCTOUT U3 BOAbI.

[na npumepa, CPOK >KM3HEHHOro LMKIa
Hawew Tpy6bl — 100 neT. E€ KauecTBO AOKa-
3aHO uctopueit. KoHTpadakTHyto ke Tpyby
NPUAETCA MEHATb B Nyyllem ciy4yae yepes
15 neT, faxke ecnm OHa CTOUT AeLueBne, KO-
HOMWA COMHUTeNbHAA. K ToMy e Halla npo-
OYKUMA NO CTOMMOCTY CPaBHMMA, @ UHOTAa 1
[OCTynHee ApYyrmx MaTepuranos, Hanpuvep
Ha 605bWKX ArameTpax. A eciv NPUHATL BO
BHMMaHWe BNuAHMe KOHTpadaKTa Ha 300po-
Bbe Nofen 1 yxyaweHne 3KONOornn, HaHo-
CUTCA KonoccasnbHbIN yliepob.

BB/AY MHOCTPAHHOW
KOHKYPEHLINW

- Monumuka npomekyuoHusma & Poc-
cuu - HACKOJIbKO OHA 3¢hghekmueHa no
OMHOWEHUI0 K omeYyecmeeHHOMY npous-
sodumernto, ¢ eauleli MoYKu 3peHuA?

- CerOﬂHﬂ Mbl BUANM 3HAYNTENIbHOE NMPU-
CYyTCTBME Ha PbIHKEe KNUTaNCKNX npownseoaun-
Tene|7|, npuTom OTeYeCTBEHHbIN npownseoaun-
Teslb He 3arpyskeH. [poaykuma K Ham NErt
HecepTUMLIMPOBAHHAA WM YCIIOBHO Cep-
TMGMLMPOBaHHaA.

[axke npm TOM, 4YTO TPAHCMOPTHYK CO-
CTaBJIAOLWYO KnTamckoe npaBnUTeENIbCTBO
6epéT Ha cebs, C HaMM HEBO3MOXHO KOH-
KypupoBaTb MO LieHaM 3a CYET 3SeKTpo-
3Heprun n apyrnx pecypcos. Mbl gaxe Ha
ypoBHe cebecTommocTu peliesne. Mostomy
BO3MOXHOCTb KOHKypeHUuunmn OCTaéTca uc-
KNIOUNTENbHO 3a CYET CHMKEHUA KauyecTBa

«CBOBO/HbIA COKO/I»
B LUDPAX:

>120 JIET NMPON3BOACTBA;
> MPOAYKU WS
MOCTABNAETCH
B 20 CTPAH MUWPA;
>30 AVJTEPOB U
ODOUNUMANBHDbIX
MNPEACTABUTENEN;
> HAWWMTRPYBbI TEXKAT
B71 PETVIOHE POCCIHW;
>C2012TOAA ANA
BHYTPEHHEIO PbIHKA
MPON3BEAEHO
5,5TbIC. KM TPYb:
ECTN TTPOTOXWTL B
JINMHWMIO, TTONTYHINTCH
PACCTOAHWNE B 50 MKAZL.
ECIM TETETb BAO/1b 3TOM
JINMHUIN HA CAMOJETE,
MNOHALOBNTCAH
6 YACOB (5OJ/1bLIE, HEM
PACCTOAHWME OT MOCKBDI
0O NPKYTCKA).

npoaykummn. Y Kutaa ecTb BesvKonernHoe
KauecTBO, HO NOAO6HaA NPOAYKUMA HEKOH-
KypeHTHa no LeHam.

KuTanubl monogubl. Y HUX eCTb NMOAUTU-
Ka BHYTpeHHero BOAOOTBEAEHUsA, IAe OHU
NCMOMb3YIT CBOIO BbICOKOTEXHONIOTMYHYIO
NPOAYKLMIO, CONMOCTaBMMYIO MO KayecTBy C
Hawummn Tpybamu. Ho K coxaneHuto, K Ham
OHW NOCTABMAT TO, YTO HE NCMOJIb3YIOT Ha
BHYTPEHHEM pbIHKe: TPeTU N 4eTBEPTbIN
COpT.

Ha Hawem 3aBofe HeT cOpTHOCTU TPYObI,
noTomy 4to Mbl pabotaem no FOCT KCO
2531. MNostomy Mbl npucyTcTeyem B EBpone,
a KuTanubl HeT. Y Hac 12 NOCTOB KayecTBa,
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1 ecnv Mbl Hawwny 6pak y TpyObl, OHa cpasy
MAET Ha nepennasKy. A y KuTanLes — Ha Jo-
paboTKy 1 OTNPaBNAETCA K HaM.

CWJTA N CKOPOCTb MONETA

- Ueopb Bukmopoeu4, HeMHO20 luUpu4-
Hbili sonpoc. Mo ceoeli cune u ckopocmu
noJsi€éma nmuya coKoJs1 He CpasHUMCA HU ¢
kem. Kakasa npedbicmopus y Ha3e8aHus ea-
we20 npednpusmus «C80600HbIli COKOM»?

— JTO AeNCTBUTENIbHO NCTOPUYECKOE Ha-
3BaHuMe. 3aBOA CO3[aBancA B KOHLeE Mno3a-
npownoro Beka. Ero BBenn B akcnnayartauuio
B 1900 rogy. OH Ha3biBancA «CoOKONbCKMM
3aBOf», NOCKOJbKY €ro nocTpounun B pano-
He Cokon. B 1923 rogy nocne HaumoHanm3a-
u1n nNpeanpuATUA PYKOBOACTBO 3aBoja U
pabourie NpuHANM pelleHre nobaBnTb Clno-
BO-NpUCTaBKy — 1 nonyymnca «CBo6oAHbIN
COKOM», YTO CUMBONU3UPYET CBOOOAHYIO
Poccuto. bonee Toro, uctopua Hawero npea-
npuAaTtuAa ewé n B noaax. Ha Hawem 3aBope
TPYAUTCA OKONO MOAyTopa ThiCAY YenoBek,
chopmMmpoBanncb HactosAwmMe TPyAoBble
AVHacTUN. M3BeCTHbl clyyaun, Korga B pas-
HOe BpemA B OJHOM Liexy mMornu pabotaTtb
He TONbKO OTel 1 CbiH, HO U AeA 1 Npagea.

- Kakue nnanol y «C60600H020 cokona»?

— Y Hac peanibHO MHOFO 3HauuMmbIX ¢e-
JepanbHbix 06beKkToB. Tam, rae CyLiecTBy-
€T rOCYAapCTBEHHBI KOHTPOMb, Mbl cebA
YyBCTBYEM 3aLMLLEHHBIMW. 3TO BO MHOIOM
3aBUCUT M OT MeCTHbIX BflacTel. 3a4yacTyio,
K 6OMbLUIOMY COXaneHuto, KnioyeBble MNoCTbl
CerofiHs B 0Tpac/n BOLOCHAGXKeHNA 1 BOJO-
OTBeAEHMA 3aHUMaIOT HenpoduibHble cne-
LManucTbl. OTo orpomMHas 6efa Ans cTpaHbl.

A uTO0 Xe ByayT NUTb Haww AeTun B GyayLiem?

B nnaHax «CBo60fgHOro cokona» — Hapa-
WmBaTb 06BbEMBI MPOM3BOACTBA, AVNBEPCU-
durumpoBaThb ero.

CoBCEM HefaBHO Mbl COBMECTHO C MUPO-
BbIM NIMAEPOM B 3TOW OTPAC/W, LATCKOM
KomMmnaHwuen AVK, Hayanu npousBoauTb 3a-
OBVKKM 1 3aMOpHY0 apmaTypy nog Topro-
BOV Mapkoi «CBo6OAHBIN cokos». B Poccumn
ceiyac 3Ta NpoAyKLUmUA NPUBO3Has.

B mapTe atoro roga 6bin yTBEepXAEH CBOA
npaBui, KOTOPbI MO3BONAET NMPUMEHATL TPY-
6bl 13 BYLUT npu npoekTtupoBaHun, CTpou-
TenbCTBe, IKCNNyaTaUymn 1 KanutaabHOM pe-
MOHTe B HedTerasoBoi NPOMbILLIEHHOCTH.
OTO ANA HAC KOMOCCasbHbIA 1 HEOCBOEHHDIN
PbIHOK, 1 Mbl iefiaeM Ha HEM MepPBbIE LWari.

N KoHeuyHO e, B mocsiegHue ropabl Mbl
aKTMBHO paboTaem Hap paspaboTkon w
NPOABWKEHNEM TEXHNYECKOFO perfiameHTa
no 6e3onacHOCTM ceTeil BOAOCHAGXKeHWUs
N BOAOOTBeAeHWA, MNPUHMMaeM Yyuyactue
B 3acefaHMAX DKCMEPTHOrO COoBeTa U Tex-
HUYECKNX ceMUHapax. Ona Hac ocobeHHO
BaXHO [J0OWTbCA 3aKOHOAATENIbHOrO pery-
NMpoBaHuA 1 0b6A3aTenbHON cepTUdUKaLmmn
COOTBETCTBUA U MPOUCXOXKAEHNA HA MaTe-
pvanbl, NPUMeHAeMble AN CTPOUTENbCTBA
N PEKOHCTPYKLUMMW ceTeil BOLOCHAbKeHNA 1
BOAoOTBEAEHNA. Befb OT 3TOro 3aBuUCKT TO,
41O ByAEeM NUTb Mbl, HALUW JETU N BHYKN.

B uenom - nepcnekTMBbl Konoccanb-
Hble. Mbl fOCTUIN 6ONbLUNX Pe3ynbTaToB,
paclimpsaem 3KCNOpPTHble pbiHKK. B Poccumn
Hac Bcé Gonblue cnbiwat. Hac nopgaepxu-
BaeT MOJIOAEXD, KOTOpas NPUXOAUT K PYKO-
BOACTBY, C HAMU OCTalOTCA yrpaBneHyeckne
KaZpbl C MHOTOIETHUM OnMbITOM. [epcnekTu-
Bbl XOpoLiue.

«CBOBO/HbIA COKOJI» -
3TO COBPEMEHHOE
NTEXHONOTMYHOE

MPEAMPUSATME, KOTOPOE

MPOWM3BOANT BYLLT —
MHHOBALIVIOHHbIV
MATEPVIA/. HALLA
NCMbITATENbHAS
JIABOPATOPUSA MOIYHUNTIA
AKKPEANTALMIO

OEAEPATLHOTOATEHTCTBA
MO TEXHWUYECKOMY

PETYIMIPOBAHUIO
VI METPONOT N, A
3TO 3HAYMT, YTO Mbil
MOXEM MPOBOANTH
ABCOJTIOTHO NTOBbIE
VCMbITAHUSA KAYECTBA
HALLEN NMPOAYKLIW U
MOCTOSAHHO PABOTATb
HAL EE YTYYLEHWEM.

S
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- AHOpeli bopucoeuy, uHHOB8ayuu 8 cghe-
pe o6GopydosaHus Ond NPOMbIWIEHHbIX
mennuy npuseaHel 6bleecmu paseumue
osoujesodcmea 8 Poccuu Ha KayecmeeHHO
HOB8bIli yposeHb. Pacckaxume, ymo makoe
men/iu4HbIl KOMNJIeKC NAMOo20 NoKoeHuA?

- Tennvupl 060OpPYROBaHbI AOMOSHUTENb-
Hown cuctemon Ultra Clima, B kamepe KoTopon
NMPOUCXOAMNT OXMaXKAeHWe BO3ayxXa 1 oboralle-
H1e €ro yrneKncIbIM ra3om. [NMaBHbIM OTnuK-
€M OT OObIYHbIX TEnuL, ABMAETCA COo3faHue
YHUKaNbHOIo akKTMBHOINO MUKPOKMMata AnA
pacTeHwnid, MOALEPKVBAIOLLErO KOMMOPTHYIO
Temnepatypy B npefenax 23-24 °C kpyrnoro-
OnyHo. Torga Kak B 0BblYHbIX TEMIMLAX Tem-
nepatypa netom gocturaeT 35 °C 1 Bbille, YTO
CNOXHO NEPEHOCAT Kak JI0AK, Tak 1 PacTeHNA.

Mbl TakXe UCMosib3yemM UHHOBALMOHHOe
yrnpas/ieHNne MUKPOK/IIMMATOM — CUCTEMY
3alUTOPVBaHMSA, KOTOpas MO CPaBHEHWIO C
aHanoramu obecneynBaeT 6onblie nonaga-
HWA cBeTa B Tenauuy Ha 2,2%. ina npumepa,
yBenvyeHne ceeTa faxe Ha 1% paét poct
YPOXaNHOCTN COOTBETCTBEHHO Ha 1%.
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NOJIMHA OBOLLLEN
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Enewkom TeninyHom KombuHaTe Kak B HayuHoil nabopatopuu:

CnewnanbHblil CBET, KOHTPONUpyemas BNAXHOCTb, CTPOras CTepUIbHOCTb.
061wan nnowwaab TenMYHOro Komnnekca — bonee 60 ra. 3necb B 0CO6EHHbBIX
YCII0BUAX BbIPALLMBAIOT OTYpLibl, TOMAT 1 CanaT, BK/oYas pejKie copTa.
Bca npoayKuna npou3BoANTCA C ONTUMANbHBIM UCMONb30BaHUEM MAKpPO- I
MIKPO3/1eMEHTOB, He0OXOAUMBIX ANA NONHOLEHHOTO POCTa U Pa3BUTHA
pacTeHuIA. JKONOTMYHOCTb U MOJIb3a NpeBbiLue Bero. Peanu3awna BeaeTca He
TONbKO B POAHOM pernoHe, Ho 1 3a ero npeaenamu. lupextop TK «Eneukue

0BOLLM» pacckasan 0 COBOKYMHOCTM (aKTOPOB, KOTOPbIe 3aCTABAAT Ha,
noTpebuTeneit, ropaAnTLCA NOA0HHBIMI POCCUACKUMUI NPEANPUATUAMK 1
ycnexami HalLeil CTpaHbl B CeNbCKOM X03AIMCTBe.

Y Hac npyMeHAeTCcA TeXHOOrA OKpaLlu-
BaHVA KOJTOHH B 6enblii LBeT. TO No3BONA-
eT yBeInYnTb OCBELEHHOCTDb elé Ha 2% 3a
CYET OTPaKeHUA CONMHEYHOro CBeTa.

W-06pa3Hblii  pPe3nHOBbIV  YNIOTHUTENb,
NPYMEHAEMbIN B HaLIWX Tenauuax, no3Bona-
eT ONTMManbHO peLlaTb 3afavy SHeprocbe-
pexeHua. 3To Hoy-xay KomnaHun «KYBO» —
Kak Mo CoCTaBy pe3uHbl, Tak 1 no dopme,
Yell CPOK KCMyaTaLyv NPEBOCXOANT MoKa-
3atenu ynnotHutena ns NBX B 5 pas.

— € N0006HbIM «YMHbIM» 060pyd08aHU-
em 3a8ucumMocms om No200HbIX ycosul,
00/IKHO 6bImb, CHUXeHA K Hyno? Om Ka-
KUX 8HeWHUX hakmopoe 3asucum pabo-
ma eawie2o0 mensiu4HO20 KOoMnsieKca?

- OT Temnepatypbl «3a 6OPTOM» B XON0OA-
HbIl Nepuoa, Harnpumep. 3UMON Hafo rpeTb
Tennuuy.

B nto6om cnyyae mMbl 3aBUCUM OT BHELLIHUX
$aKTOpOB, HO 3Ta 3aBUCUMOCTb CHUXEHA,
Mo CpaBHEHUIO C TeNMLamMu 6onee paHHEro
NMOoKOoJieHnA.

« NINIOLUAZb MPOU3BOACTBEHHbIX
MOMELLEHIA TK «ENELKUE
OBOLLY» COCTABMSET YYThb
BOJIbLLE 60 TA:;

« NINAHUPYEMbIVI CEOP YPOXKAS! B
2020 rOZY COCTABIISIET 67 679 433 KT
OrYPLIOB, 3 652 647 TOMATOB,
3542 400 LLIT. CAJIATA;

« YYICTIEHHOCTb MEPCOHAJIA
CEMYAC 1600 YEMOBEK, 10 KOHLIA
FOLA BYIET 1692 YENOBEKA.

- Bam yoaémca nony4ume 0o 203 K2
ypo»xas 3a 200 ¢ KeAOpamHo20 mempda no
c6opy oz2ypya. 3a c4ém 4Yezo makue Hege-
posamHele nokasamenu?



- Ha Takow pe3ynbtaT NOBANANM HaLle TeX-
Honornyeckoe obopyaoBaHve 1 rpaMoTHas
arpoHoMMYyecKasa KOMaHa, KoTopas cMorna
1CMNonb30BaTb NPUOOPLI U TEXHONOTMK MO
MaKCMMyMy Ha Mofb3y MnpeanpuAtuio. 3To
1 BblweynomaHyTasa cuctema Ultra Clima,
nopaepXunBaoLlaa 3afaHHble MnapameTpbl
MUKpOKAMMaTa: no Temnepartype, BlaXHO-
CTW, OCBELLEHHOCTW; N AONONTHUTENbHbIE UC-
TOYHWKM OCBELLEHHOCTN: y Hac Ha 100% nno-
waam Tennuupbl, B KOTOPOW BblpalynBaloTCA
pacTeHnA orypua, NpMMeHAeTCA cucTema nx
[OCBEUMBAHVA C MOLLHOCTbIO 230 BT/M2

B aHanornyHbIx ycnoBumAx Takux nokasa-
Tenen He gobuBanca HUKTO B mupe. bbinu
KomMnaHun B OUHNAHAUN, KOTOpble 3aABNA-
NN, YTO MOAYYUNN MOAOGHBIA YypoKall, HO
[OKYMEHTaIbHO MO NOATBEPAUTb TOSMb-
Ko 180 Kr/m>.

- B eaweli 0esmenibHOCMU HeMAJ108aX-
Hyl0 posib uzpdem 4esosevecKuli hak-
mop. Bel npoeodume pA0 meponpusmut,
nosbiwaWUX J10A/1bHOCMb nepcoHana
u ykpennamouwux 6peH0 pabomodamens.
Pacckaxume 06 3mom nodpo6Hee.

— Bbl coBepLUeHHO NpaBbl, Ha CaMoM fene
noboe NpeanpuATAe HauMHaeTCs C Nlgen,
KOTOPbIM NN60 KOMPOPTHO paboTaTtb, NMM6O
HekoMpOpTHO. B criyyae ¢ Hawmm Kom-
6MHATOM W WHBECTOPbI, U PYKOBOAUTENU
NpeanpuAaTYA 3aVHTEPECOBaHbI B TOM, UYTO-
6bl PabOTHVKIN NOyYanu yaoBONbCTBYE OT
paboTbl. I BCce Mbl MPEKpacHO MoHVMaeMm,
YTO KOHEYHbI UTOT 1 YCrex KOMMaHuu B
nepBylo ouyepefb 3aBUCAT OT TPYAALYMXCA.
Mbl C camoro Hauana ObiInN HaueneHbl Ha
TO, YTOObI CO3AaTb [OCTONHbIE YCNOBUA ANA
nepcoHana.

Mbl opraHv3oBanu noaBo3 nofen Ha as-
Tobycax Ha paboTy 10 BXofa Ha npeanpus-
The 1 06PaTHO NoC/e CMEHbI.

Y Hac npepfycmoTpeHa MaTepuanb-
Haf MoMmollb NMPW CO3JaHUN CEMbWU, NMPU
poxaeHun pebEHKa, poauTensMm nep-
BOKJIACCHMKOB, MHOTOAETHbIM  CEMbAM,

a TaKXe COTPYAHMKAM Mpu AOCTUXKEHUN
l06UnenHoro Bo3pacTa.

K npasgHuky [Ha Mobeabl y Hac npoBo-
[ATCA KOHKYPCbl NoBblleHnA npodeccro-
HaNbHOro macTtepcTBa. ExxeronHo Mbl ycTpa-
MBaeM COCTA3aHMe Cpean OBOLEBOLOB U
BbIABSIAEM Nyyllero 13 Hux. Mpemus 3a nep-
BOe MecTo cocTaBnseT 50 Tbic. pybnen, 3a
BTOpoe MecTo — 30 TbiC. pybneit, 3a TpeTbe —
10 TbiC. py6nelt. Takke B KOHLe rofa Mbl Nog-
BOAVIM WUTOTN 1 OMpefensem yylero oBo-
WeBoJa C AEHEXHbIM BO3HArpakaeHMeM
100 Tbic. py6nei.

ExxemecsuHO 1 exeKkBapTasibHO Mbl OTMe-
Yaem HalMX NyyLINX OBOLLEBOAOB Ha JOCKe
nouyéta C [JEHEXHbIM BO3HArpaXkAeHUeM.
Y Hac npegycmoTpeHa npemusa K npodec-
CMOHasIbHbIM  MpasfjHMKaM  pPaboTHMKOB
CENbCKOro xo3ancTea. Mbl BBENW Npemum 3a
NOANBHOCTb K NPEANPUATUIO, T. €. 3a Henpe-
PbIBHbBI CTaX paboTbl.

Ha npennpuAatMn pas3BuTO CNOPTUBHOE
LOBUXKeHWe. Bce Hawwy CNopTCMEHbI, 3aHAB-
lIMe NpU3oBble MecTa Ha COPEBHOBaHUAX,
KaK BHYTpY NpeanpuATAA, Tak U BOBHe ero,
NOOLLPAITCA rPaMOTaMm U MaTepPUanbHbIMU
BbinnaTaMmu. Kpome Toro, paboTHNKK, Meto-
wme 3Haykn ['TO, nonyyatoT onnaymsaemble
LONOSTHUTENbHbIE AHW OTAbIXA.

PaboTHUKaM-1HBanMaam BblAATCA NyTEB-
KW Ha CaHaTOPHO-KYPOPTHOE fleyeHue.

MbI cTapaemca co3aaTtb MakcMMarnbHO XOpPo-
LUVie YCJTOBVA 151 NIOAEN, U BCE 3TO paboTaeT.

- Omo eneyamnaem! Bepnémca k meme
cenbxo3npodykyuu. Y eac ecme mpyoHo-
cmu ¢ npodsuxeHuem?

- C HavyanoM KapaHTUHHbIX Meponpus-
TWI, CBA3AaHHbIX C NaHAEMUEN, KOHEYHO, Pbi-
HOK o6BanuncA. B Toprosbix LieHTpax Obina
BBe[leHa coluanbHaa ancTaHuma. B ceasm ¢
3TVMM MPOMYCKHas CNOCOBHOCTb B Marasu-
Hax CHM3MMacb 1 Hala NpoayKLUMA Kakoe-To
Bpems Obinia HeBOCTPEOOBaAHHOW.

Ceyac cuTyauma «oTCTpoMsiacb» U Bep-
Hynacb B CBO& pycso, No3Tomy npobnem c
peanvsaunen NPoayKUMM CeroaHaA y HaC HeT.

- Hackonbko owjymuma KOHKypeHyus 6
saweti ompacnu?

MHAOEKC KAHECTBA

— KoHKypeHTbI y Hac ecTb, HO 3TO fobpo-
coBecTHasa 6opbba 3a notpebutena. Mol
BCE HaxOAMMCA B OfMHAKOBbIX YC/IOBUAX,
Nno3ToMy CKasaTb, 4To «Eneukune osoLym» oT-
NINYAIOTCA OT aHANMOTUYHbIX NPEanpPUATAN —
CNoXHO. Ha Bcex cOBpeMeHHbIX KOMBMHaTax
BBEAEH »KECTKMI KOHTPOJIb KauyecTBa Mpo-
AyKumm.

Ecnn roBopuntb O Halwem npegnpuaTAn,
To 6narojaps YHUKanbHOMY MpOrpamMm-
HOMY MpPOAYKTY, pa3paboTaHHOMY oTeyve-
cTBeHHOW KomnaHueln «®UTO», KoTopbii
ynpasiAeT CUCTeMON NoAMBa, Ham yhaéT-
CcA JepXaTb YpPOBEHb HUTPATOB ropasfo
HUXe Hopmbl. K npumepy: no caHutap-
HO-TUTMEHNYECKUM HOpMam uudpa po-
NycCTUMOro CofepKaHnAa HUTPaATOB paBHa
400 ycnosHbIM eguHuuam. bnarogapa To-
YeyHoOWN [O3MPOBKE MAKPO- Y MUKPO3Ne-
MEHTOB B MuTaTeNbHOM pacTBOpe Yy Hac
KONMuyecTBO HuUTpatoB cocTasnseT 130-
170 ycnoBHbIX eAnHNL, T. €. NpPaKTUyecKkn
B 2,5 pa3a Huxe. OTO roBOPUT O BbICOKOM
KauyecTBe U 3Konormyeckon 6esonacHocTu
oBoOLLEen.

- Kakue uyenu ebl o0603Hayunu ons
ceoez2o0 npednpuamus e o6o3pumom 6y-
oywem?

— Mbl cTpemumca cTaTb nepefoBbIM Npea-
npuATMemM OTpacnn, ANA 3TOr0 OAHU U3
HEMHOMMX aHaNOMMYHbIX KOMMaHWUA 3aKpbl-
TOrO FPyHTa BCTYMNWUAN B MPOEKT MOBbILLIEHNA
NPOV3BOANTENBHOCTY TPYAa U GepexxnnBo-
ro Npoun3BOACTBa.

A TakXe Hac MOTMBMPYET MOMEHT nep-
cnekTmB. HecmoTpA Ha naHgemuio, Ka-
PaHTVIHHbIE Mepbl 1 CIIOXKHYI0 3NUAemMUo-
NOTNYECKYI0 CUTYaumio, Mbl MAAHUPYyeEM
nocTpouTtb ewwé 50 ra COBpeMeHHbIX Tennuu,.
CerofHaA Hawwy cneumanncTbl yKe NpoBoaAT
npeanpoeKTHYI0 MOArOTOBKY.

Ha Hawen Tepputopun npopomkaerca
CTPOUTENbCTBO COBPEMEHHOrO CanaTHOro
6nokKa nnowaabto 3,5 ra. K oceHn mbl gosmK-
Hbl 3aBEPLUNTb CTPOMKY.

Mbl pa3BrBaeMcA 1 BEpUM B nyyluee.
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4yya0 CBOMMU PYKAMU
Bo3poxaeHune BbiMMpaBLLero cena Hava-
nock B 1993 roay, Korfa ero B3sasa noj Kpbi-
/10 OfjHa M3 CaMbIX YCMewWHbIX CTpouTesb-
HbIX OpraHuM3auum pernoHa - KOMMaHuA
«CY-11 Jluneykctpom» nop PyKoBOACTBOM

Buktopa AnekcaHgposuua [puropbesa.
Bnaropaps nHBecTopy ceno Havyano npeo6b-
paxaTbca. Ha mecTe pa3BanuBLueroca Kon-
X03a pa3BepHynacb MHoronpodubHasa
arpodpupma - CXIM «Mokpoe». CerogHs
3T0 rpapoobpasylollee nNpeanpuaTe He
TONbKO AnA cena Mokpoe, rge yxe 0oKono
TbICAYM KMUTENEN, HO U ANA OKPECTHbIX CEN.
W crona npoponxkatoT nepeesxaTb CEMbAMM
n3 Jluneuka, BopoHexa n pgaxe MOCKBbI.
Konnektns CXI1 cerogHa npesbiwaet 700
yenosek. Cpean NpuBNeYEHHbIX Creymanm-
CTOB MHOTFO MONOAEXM, MO3UTUBHON 1 KBa-
NMPULNPOBaHHON.

CeKkpeT  yAMBUTENbHOTO  pPeHeccaHca
NPOCT: 3a OCHOBY npu co3gaHum CXI un3-
HayafbHO Gpanocb He MPOCTO CTpemieHne
K BbICOKUM YpPOXasaM, HaloAM 1 nprBecam,
a coyeTaHVe NPOU3BOACTBEHHbIX MOKa3a-
Tesen C coumnanbHOM OTBETCTBEHHOCTbIO.

B ceno noggenu ras, Hayanu CTPOUTb MHOTO-
KBapTVpHble foMa (Ha cerogHs ciaHo bonee

200 KBapTUP, UMeeTCA 1 OOLLEXKMTIE), @ TaKKe
T -

CXIT «MOKPOEn:

peHeccaHC

nneLKoro cena

(MyTHOE UyBCTBO UCMbITbIBAELLb, KOTAA CbILNLLB 06 UCUe3HYBLUMX CENaX 1 iepeBHAX, nepebupaelub ux
MEH, UHOT/1a TaKMe KpacuBble, 3ByUHble, HOTAA TUMNYHbIE, HO BCETAa POAHBIE. A YCIbILLATb 0 TAKIX B
Poccun moxHo, YBbI, NOBCeMeCTHO, 1 Jlunewkas 06nacTb — He MCKNKoYeHNe. bbinu Korga-To Ha eé kapte céna
Ky3bmuHkm 1 KaBepuHo. bbina epeBHa MapuHo ¢ pogoBoit ycaaboil byHuHblx, rae roctuna AHa byHuHa

— nepBas pycckaA no3tecca, rae poaunca eé iBopoaHbIii 6pat Hukonail AHaTonbeBIY — pycckuii Kpaese,
3KOHOMMUCT 1 06LLECTBEHHDIIl AeATENb, Kyaa Npuexan K byHnHbIM Bblaowmiica yuéHblii Nétp Cem&HoB-Tak-

LlaHckmid. U1 He oTbICKaTb HbIHYe cenbla MapduHo...

Ewwé uetBepTb BeKa Ha3az ka3anocb, UTo Takas yuacTb MOCTUTHeT U ceno Mokpoe JlebeaaHckoro paitoHa.
(yab6a 310ro CTapuHHOrO pycckoro cena, BnepBble yNOMAHYTOT0 B peBU3CKIX CKaskax 1761 roaa, Bucena
Ha Bonocke: ecnn B 1862 rogy Mokpoe umeno 82 agopa 1 6e3 manoro 900 B3pocsibix xuteneit, 1o k 1990-m
371ecb 0CTaBasn0Cb 0kono 300 cenbyaH, 60MbLINHCTBO — NeHCMOHepbl. Ho uyaeca cnyyatTca, Koraa Nlou He
XAYT UX 0T Hebec, a TBOPAT COHCTBEHHOI BoNeid. /1 Takoe BOT uyao ciyumnocb ¢ nunewkinm cenom Mokpoe.

Ho 060 BCEM no nopAaky.

couvanbHble 0ObeKTbl: AETCKUN Caf, LKoY,
MeAMyHKT, CTosnoByto, [lom KynbTypbl, NpaBo-
CNaBHbIN XpaM. KpacrBo 1 Becenio oTmevatoT
cenbcKmne npasgHuKN. Tepputopura cena yxo-
eHa, kpome Toro, CXIN «Mokpoe» nomoraet B
6naroycTponcTBe HaceNn&HHbIM NyHKTam TPEX
paroHoB. A Kak MHaye, BeAib CErofHA oTae-
JIEHUA XO3ANCTBA PaCMONIOKEHbI HE TONbKO
B JlebeaHckoMm, HO 1 B J1eB-TONICTOBCKOM 1 B
[o6poBCKOM paiioHax obnacTu.

YTO NMOCEANMN...

CerogHa CXI «MoKpoe», AuHaMUYHO pas-
BMBaloLleeca 1 nepefoBoe X03ANCTBO, Mo
npasy uncnntca B nupaepax AlK pervoHa.
Ciofa eAyT 3a OMNbITOM M3 APYryX obnacTen.

BospenbiBaloT 3fecb  camble  pasHble
KyNbTypbl — OT 3€PHOBbIX 10 COW 1 panca.
MpumeHATb HOBeNlIMe arpoTexHonoruu,
3a/10r BbICOKUX YPOXKaeB, CTajio BO3MOXHO
C NoABNEHMEM B XO3ANCTBE MOLLHOrO Ma-
LUNHHO-TPAKTOPHOrO nNapKa, MOCTOAHHOro
obHosnAemoro. Ceilvac B apceHane npeg-
NpuATMA — 3epHOYO6OpPOUHble KOMOGaHbI,
MoCeBHble  KOMMEKCbl, OMpbICK/BaTENN:
Bcero 6onee 300 eauMHML COBPEMEHHbIX
Cenbxo3MallvH U MPULENHbIX arperaTos.
Ypoxaii BaXXHO He TONbKO BblpacTUTb, HO
1 coxpaHutb. ina storo B CXIN noctpounu
KPYMNHbIA 371€BaTOPHbIA KOMMIEKC C BO3-
MOXHOCTbIO OfJHOBPEMEHHOIO XpaHeHuA
6onee 65 TbICAY TOHH 3€PHOBbIX KyNbTYyp.
OH BK/lOYaeT B ceba Tpy NVHUW NPUEMKN
C OYNCTKOW, TPN — ANA CYLIKN U CEMEHHOW
3aBog. Ectb m artTectoBaHHas nabopato-
puA. Takxe B «<MoKpom» paboTaeT nnHUA no
NPOW3BOACTBY PacTUTesIbHbIX Maces, M03B0-
nAoLwWan noayyatb Ao 43 TOHH Macna B CyTKM
N3 CeMAH NOACONIHEYHUKA, 0 60 TOHH — 13
panca u con.

MpeonpuAatne, oOHUM U3  Ba)KHEMLWNX
HanpaBneHnin paboTbl KOTOPOro ABMAETCA
KNBOTHOBOACTBO, MOJIHOCTbIO obecrneunsa-
eT ceba Kopmamu.

GUTEN MORGEN, KOPOBKW!

Kopos-kopmuniL, n3pasHa flackoBo Ha3biBa-
m Ha Pycmn Bypénkamu, 3opbkamm nnv nonpo-
cry «Mawkamu-Jawkamu». Ho 3pewHym ne-
CTpyXam 3TO He MOAXOAUT, OHN CKOpee SMMb,
lpetbl 1 MapTbl: B «MOKpOM» pa3BogAT KOpoB
OJHOW 113 CaMblIX NMOMYNAPHbIX B MUPE NOPOf, —
rONWTUHCKON. U X 3aech — CBbille 8 ThiCsY ro-
J10B, NO3TOMY VIMEHa KOPOBKaM He MosaratoTcA.
Ho poraTbix 3T0 coBCem He paccTpavBaeT, Befb
XMBYT OHW B YCNOBUAX, Kakune 1N He CHUIUCb
YaCTHbIM KPEeCTbAHCKMM «Kopmunmiam»! Kpyr-
norofuyHoe 6ecnprBA3HOe CoAepaHue B OT-
JIMYHO MPOBETPMBAEMbIX MOMELLEHNAX MO3BO-
NIAeT KOpoBaM MOCTOAHHO ABUraTbCA. YCnoBua
NPYONVXKEHbI K €CTECTBEHHBIM, YTO CKITIOYaeT
cTpecchbl 1 pAg bonesHen. Ytobbl cnegnts 3a
NPOAYKTUBHOCTbIO, B XO3ANCTBE BEAETCA MO-
CTOAHHbI MOHUTOPUHL. Y KaM[on KOpOBbl
MMeeTCA 3NEeKTPOHHbIN MacrnopT C yKasaHuem
MecCTa 1 BPeMEHN POXAEHNA, POAOCIOBHON 1
Mpourx 0CO6EHHOCTEN.

B paumoHe XMBOTHbIX MpeanoyTeHne
OTAAHO 3apy6eXKHOMY OrMbITy, @ BOT KOPMO-
BasA 6a3a — COOCTBEHHOro MPOU3BOACTBA.
Kaxpas KopoBa monyyaeT exeAHeBHO 6o-
nee 45 Kr KOpPMa, B KOTOPOM COAEpPXUTCA
XKMbIX, CUNOC, AYMEHb, KyKypy3a, CeHax,
Mesl, COJib U APYre KOMMOHEHTbI, Hy>KHble
XKMBOTHBIMW AJIA OTMEHHOro 340poBbA. B
«MOKpOM» MOCTPOEH KOMOMKOPMOBBIN 3a-
BOJ, MO MPON3BOACTBY BUTAMUHHOM MyKU. A
BOT HUKaKMX BpefHbix BAJl B nuLy »nBOT-
HbIX He pgobasnsetca. B obwem, ana 3gew-
HVIX FONLWTWHOK Kaxkaoe yTpo — fobpoe!



C6anaHCMpPOBaHHbIN  PaLMOH  MO3BOSIAET
VM f[aBaTb KauyecTBeHHoe Mmonoko. CeropHs
OT Kaxgow «IMMbl-MapTbl» 34ecb nonyyatot
B CpeaHem cBbiwe 40 NTPOB MONIOKA B AiEHD,
a B nepuvog naktauum — 6onee 50 nuTpos.
CoBpeMeHHble JOoWbHble 3aMbl C YyCTaHOBKa-
mm «Enoukar, «<Kapycenb» n «EBponapannenb»
VCKIIOYAIOT KOHTAKT MOJIOKa C OKpy»KaloLLen
cpefoi 1 obneryatoT paboTy COTPyAHUKaM.
Ha MonouHbIx kKomnnekcax «MoKporo» Heop-
HOKpPATHO OblBann eBpPOMeNCKMe arpapun, 1,
Mo VX OLeHKaM, NPeanpUATMA NOMHOCTbIO CO-
OTBETCTBYIOT €BPOCTaHAapTaMm.

bonee 100 TOHH MOJIOKa €XeAHEeBHO OT-
npasnaetca un3 «Mokporo» Ha Bepylme
npeanpusaTua nepepaboTkn, B TOM Yncie n
OnA Npon3BOACTBA AETCKOro MUTaHWA, YTo
TOXEe rOBOPMUT O HEM3MEHHO BbICOKOM €ro
KauecTBe.

BAKTEPUIN? 3TO NOJIE3HO!

JKkonornyeckas npobnema ocCTaércsa of-
HOW 13 CaMblX CEPbE3HbIX YrpO3 COBPEMEH-
HOW uMBMNM3aumn. A OTXofbl, MPOU3BOAN-
Mble KMBOTHOBOAYECKMMW KOMMIeKcamu
— BaXHaA cocTaBnaoLasn 3Ton rnobanbHom
npo6nembl. Jlyyiune yuéHole 3emnu npegna-
ralot cnocobbl nepepaboTKMN OTXOLOB W-
BOTHOBOJCTBA, a MepefjoBble >KMBOTHOBOADI
NCMbITBIBAIOT VX Ha NpaKTUKe.

B monouHo-toBapHOM Komnnekce CXI1
«Mokpoe» B TpybeTumHo BnepBble B Yep-
HO3eMbe NPOBeNV WUCMbITaHNe WMHHOBaLWU-
OHHbIX MpenapaToBs, MO3BONALWMNX PELINTb
3Ty BakKHeNwyto 3apady. B ceHtabpe 2019
ropa 6bin 3anyLleH NUAOTHBIN MHHOBALMIOH-
HbIi MPOEKT MO NprMeHeHMio Bruonpenapa-
TOB, B TOM uucie 6MOAeCcTPyKTopa HOBOTO
NMOKONEHNA Ha OCHOBe GaKTepuid, B laryHax
YKMBOTHOBOAYECKNX KOMIIeKcoB. bronpe-
napat 6e3onaceH f/1A YesoBeKa, *KMBOTHbIX
1 OKpY»aloLLeln cpefibl, He COAePXUT Bpea-
HbIX BELEeCTB 1 COOTBeTCTBYEeT HopMmam BO3.

MNocne BHeppeHWA HOBOW TEXHONOIMM B
npobax Bo3ayxa, 6epylmummca 3Konoramu
B PaCMoIOXeHMIN JlaryH, OTMEYEHO pe3Koe
CHUXeHVe KOHLEHTpauum ANOKCUAOB a3o-
Ta, cepbl, peHonos, popmanbgermga. Moxo-
e, NpUMeHeHe 3TON MHHOBALMOHHO Tex-
HOMOTMW CTaHeT BaXKHEWLUUM LIarom B fiene
COXpaHeHUA 3Konormyeckon 6e3onacHoCcTu
obnactu.

MEJ BACUNIbKOBbIA, AOHHUKOBbIN
N PASHOTPABDBE

EcTb BUp cenbckoro xo3AancTaa, 6esycos-
HO MOoJIe3HbIN Nprpoae — NYEeNOBOACTBO.

C MomeHTa o6pa3oBaHMA XO3AWCTBa B
«MoKpom» cylliecTByeT naceka, ceilyac 3To
130 nuenuHbIX cemen. [Aywnctbll n no-
ne3Hblli NPOAYKT MAET Ha Npofaxy u cob-
CTBEeHHble HY»KAbl. [MaceKy onepaTVBHO Bbl-
BO3AT B MeCTa LiBETeHUA KyNbTyp, NobrMbIX
nuénamu. B asTom rogy cneunanbHo 3aceanm
HeBEepPOATHON KpacoTbl MoJsie pacTeHnem
«CUHAK», OXMAAETCA OYEHb BKYCHbIN 1 MO-
ne3Hbln MEA. B xo3aMcTBe NCNonb3yoT 0Co-
6bli1 BUA MUYEN: OHW He POATCA U He NPosAB-
NAT arpeccum K YenoBeKy UK >KUBOTHbIM.

B s3Tom rogy Ha naceke B «Mokpom» Bme-
CTO O6bIUHbIX PaMOK C BOLLMHOWM CTanu npu-
MEHATb KOHTENHepbl B GNMCTEPHON pamKe
«MaHckum cot». Muénbl cammn BbICTPaUBaOT
NpPAMO B HKX COTbl U 3anMBalOT UX MELOM.
BeccnopHo, 3T0 3KONOrMYecKy YNCTbIN NPo-
OyKT. YenoBeyueckasa pyka He MpuKacaeTca K
CoTaM MNpv UCNOMb30BaHMM 3TOro MeToza. 3a-
[laua yenoBeKa — 3aKpbITb KPbILLIEUKY KOHTel-
Hepa. OcTanbHoe NYénbl fenatT camu.

JIMNEUKUE NAHAOPACDHI

CBMHOBOACTBO — eLé ofHO Hanpasne-
Hue paboTtbl CXI. Ha cerogHsa B X03s1MCTBE
CBbllle 7 TbICAY CBUHEW MOpoAbl naHapac.
3To nopoja xptolek 6eKoHHOro Tuna, no-
nynapHaa B EBpone, Asctpanun n KaHage.
JlaHppacbl HakannMBalT yMepeHHoe Konn-
YeCTBO KMpa, XOPOLIO yCBaMBalT KOPMa,
6bICTPO HapallMBalOT MbIWEYHYIO Maccy,
OT/INYAIOTCA CKOPOCMENOCTbio U NPOAYyK-
TUBHOCTbIO, @ UX MACO — OYEeHb BbICOKUM
KauyecTBOM.

B cTpouTenbctBe  CBMHOBOAYECKOro
KOMMJIEKCA 3a OCHOBY Obin B3AT cynep-
COBPEMEHHbBIN  aMepUKaHCKUIA  MPOEKT.
MpumMeHAemasa 30ecb TexHonorma npea-
rnonaraet GecKkneToyHoe cofepKaHue Xu-
BOTHbIX U MMHMMYM 3aTpaT Ha Tenso, 3fek-
TPOSHEPrMI0 U TEXHONOTUU KOPMAEHUA.
ExecyTOUHbIN MprBEC KMBOTHbIX — OKOJNO
500 rpamm. 3TOMy CMoOCOOCTBYeT npeKpac-
HbIl MUKPOKAMMAT, CO3[aHHbIN 3a CYET
rnybokoi noactunku. MoTpebneHne Kaue-
CTBEHHbIX KOPMOB MECTHOIO MPON3BOACTBA
¢ nobaBneHnemM B pauMoOH BUTaMUHHO-MU-

MHAEKC YCTEXA

HepaJibHbIX p,o6a30|<, TOXE COOCTBEHHDIX,
NMO3BOJIAET XXMUBOTHbIM pPacT 340POBbIMU U
Kpenknmun.

«BEJIbIV AbABON» U APYTUE

Yxe 10 net B «MOKpPOM» 3aHMMAKOTCA U OB-
uesoactBoM. HaumHanm ¢ 200 ronos, a cero-
[HA MOrosioBbe CocTaBnAeT 2 Tbicaun. [nAa
pasBefeHnA NCNonb3yloT MOPOAblI MACHOTO U
LIEPCTHO-MACHOTO HaMpaBfIeHN: LIMrancKyto,
30UnbOaeBCKyl0 U KaTymcKylo. Ha npouino-
rogHen, 57-i1, O6nacTHON BbICTaBKe MiemMeH-
HOro VMBOTHOBOACTBA OBLbl, BbICTaBNEHHbIE
XO3ANCTBOM (BMpOYEM, Kak M TENOYUKMU ron-
WITUHCKOW nopofpl), OGbiNM MpK3HaHbI nyy-
wrmmn. GaBoputom Ny6nMKY, MoCeLaBLIei
BbICTaBKY, CTajl Xapy3MaTU4HbIi 6apaH ¢ 3¢-
deKTHOM Knnukom «benbin [bABOMy; COXET O
HéM 6bln NokasaH o Mepsomy KaHany TB.

- Haw Tpya B ouepepHon pas [OCTOW-
HO OLEeHEH Ha O6NaCcTHON BbICTaBKe, U 3TO
NPUATHO, — OTMETWNa Toraa reHepanbHbIN
anpekTop CXIM «Mokpoe» Onbra KopssAko-
Ba. — OHaKO 3TO OTHIOAb He nepBble HaLKn
30/10Tble Mefianu 1, yBepeHa, He nocnegHme.
Ho camoe ueHHOe Ans Hac 30/10TO — Hawu
NOAN: C HAMK Nto6ble NaHbl Mo nieyvy!

W cTano 6biTb, yAUBUTENbHBIN peHeccaHc
nneLKoro cena npogonxaercs!

Moprorosuna Enena AnekcaHpposa
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CtaHmcnas KAMEHELKWIA:

«METANJ1 TPENO» —
NPAVBEP OTPAC/IN!»




Junewk — ropog MeTanIypro., 1 3T0 He NPOCTO KPacUBbIil C/I0raH: AONA MeTanNypriyeckoro Npou3BoACTBa COCTaBAALT
60% ero BBI1. Bropoii B YepHo3embe N0 YUNCIEHHOCTM HaceNeHNA TOPOA ABNAETCA AAPOM KpymnHeiiLueid poccuiickoi
arnomepaLmy o cnewnani3awinein B chepe YEpHoI MeTannypriv noaHoro umkna. U pabotaior 34ech ¢ MeTannom

He TOJIbKO TaKue ruraHTbl, MeloLLe boratoe copeTckoe npotunoe, kak HIMK unn J13I'T, Ho 1 Gupmbl 0THOCUTENBHO
MONOZble M 0YeHb NepCneKTUBHbIE. K TaKOBbIM OTHOCMTCA KoMnaHuA «MeTann Tpeiid», reHepanbHOro AupeKkTopa
koTopoii, (TaHncnaea KameHewKoro, Mbl paccnpocuin 0 ToM, Kak paboTaeTca v KUBETCA NpeAcTaBUTeNam 613Heca B

370V BaxHOI chepe B CTO/b HENPOCTOiA ANA MUPA U CTPaHbI NEPUOA.

MHAOEKC YCIMEXA

000 “Merann Tpeip”

- CmaHucnae leHHadbesuY, KOMNAHUA
«Memann Tpelio» 0o Kpusuca 3aHumana
Jludupyroujue No3uyuuU 6 ceoeli ompacau
L®O. Yoanocs nu eam 8 smu Henpocmeole
mecAybl NaHOeMuu U C8A3aHHO20 C Heli
KapaHmuHHO20 Kpu3uca cCOXpaHumo c80€
nudepcmeo?

- Ypanoch, 1 fymato, Mbl €ro faxe ynpo-
yunnu!

- Hackonbko eoobwe noenusn meky-
wuli Kpusuc Ha ompacie Memasnanoobpa-
6omku? CunbHbl /lu OenpeccusHvle Ha-
cmpoeHus cezmeHma?

— Mbl O4YeHb CUIbHO owyTumnn BInAHne
Kpu3unca B anpene, korga MHormve npeanpu-
ATNA N TOProBble KOMMaHUN 6binn 3aKpPbITbl
1 He 6blI0 BO3MOXKHOCTY OCyLecTB/IATb OT-
rpy3Ku Halewn npoaykuun. Ho Koraa KapaH-
TUHHbIE MepPbI 6bInn ocnabneHbl U MHOrMe
npeanpuAaTna OTKPbUTNCb, Mbl BO306HOBU-
N1 nocTaBKu. B mae ypoBeHb peanusauuun
Halle NpoayKuun Obl1 COMOCTaBUM C fH-
BapCKUM. B vtoHe nnaHvpyem BbINTU Ha NoJ-

HbI MPOV3BOACTBEHHDIN LMK 1 BbIMYCKaTb
CTONbKO, CKOMbKO M MiiaHWpOBanu B MoJ-
HOLIEHHDbIN NeTHUIN pabounin ce3oH. [JaéT o
cebe 3HaTb ABNEHUE OTJIOKEHHOTO Cnpoca:
MHOTMe CTPOUTENM celyac OOMKHbl cha-
BaTb 0OBEKTbl, aHOHCMPOBaHHbIE PaHee Ha
anpenb-mal, CPOKM FOpAT, BCe CTapatoTcA
ONTVMM3NPOBATLCA Y KOMMEHCUPOBATb He-
BOJIbHbIE MPOCTOW.

- Kak «Memann Tpelio» nepexxun Henpo-
cmoli nepuod kKapaHmuHa?

- Mbi CyMeJin NONMHOCTbIO COXPAaHUTb KOJ1-
JIEKTUB, OaXe YyBeENnMYunm KoJinyectso CO-
TPYOAHUKOB 1 BblMJlaynBasin BCEM 3apniaty
Ha 100%.

- A Kak, no eawum Ha6100eHUsAM, nepe-
JKuearom Kpu3uc 8auiu KOHKypeHmoi?

-B LI€JIOM OHU NEPEXKMBAIOT €ro TAXKeJee:
MHOIrme npeanpuAaTna He MoryTt BbINTU Ha
LOKPU3UCHBIA ypOBEHb NMPON3BOACTBA. Mbl,
KOHEYHO, XEeJlaeM VM YCrexa, HO, C ApYyroMn
CTOPOHbI, 3TO GM3HEC 1 YMEHME VM ynpaB-

NATb, OTCNIEXMBaTb CUTYaUMto, NMPUHUMATb
K/loYeBble pelleHnsa U B nepuog OCTPOoro
KpM3Mca — 3TO MCKYCCTBO 1 Cepbé3Has pabo-
Ta, B TOM YmMcrie KOMaHAHas, U 5 bnarogapeH
CBOel KOMaHfe 3a TO, YTO Mbl COBMECTHO,
OYeHb CBOEBPEMEHHO M OrnepaTMBHO Mpwu-
HVManun BEPHble PeLLleHNA B STOT CIIOKHbIN
nepuog.

MpaBuUnbHbIN Nogxon B MOAOOGHOW cu-
Tyauun noppasymeBaeT TECHYI CBA3b WU
B3aMMOJeNCTBME C MOCTaBLMUKAMN N MOKY-
natensMu, B TOM 4uciie TMOKYI0 MOUTUKY
B OTHOLUEHUWN YCJIOBUIA KOHTPAKTOB U MX
M3MeHeHUA. Ml KOHeYHo, KIueBylo posb
MUrpaeT HEeU3MEHHO XOopollee KayecTBO
NPOAYKUMN, KOTOPbIM oTnnyaetca «Metann
Tpenpg», 1 onepaTMBHOCTb HALINX NOCTABOK.
Bcem mapTHEpam n3BECTHO, YUTO Mbl Jenaem
OTNNYHBIN NPOdUb, OTBEYAKLWMIA CaMbIM
B3bICKaTeJIbHbIM TPEGOBaAHUAM.

B 3TOT CnoXHbI Nepuog ¢ NprMeHeHnem
Hallero npodunsa CTpPouncsa He OAUH OObEKT
B MockBe, BKJloYasi 1 HOBble UHGEKLIMOH-
Hble 6OJIbHNLbI, BO3BEEHHbIE CMeLnasibHO
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MHAEKC YCIEXA

. . . Huas
NCTOPUA KOMMNAHNW

KOMMAHWS «METAN/ TPEAL>
BbILLJIA HA PbIHOK BOCEMb
NET HA3AL N HbIHE 3AHUMAET
NNANPYOLLKME NO3NLAN
CPEAV NPOW3BOANTENEN
OUMHKOBAHHOI0 NPO®UIIA
ONA TUMCOKAPTOHA, A
TAK)XXE OLIHKOBAHHOIO
MPO®JINCTA N TTIPO®NINCTA C
MOJIMMEPHbLIM MOKPLITUEM
B LIEHTPAJIbHOM
OEJEPAIIbHOM OKPVYTE.
OCHOBAH «METANJ1 TPEN[»
BbIMTYCKHKOM JTAMELIKOI0
FOCYOAPCTBEHHOIO
TEXHWYECKOIO
YHUBEPCUTETA CTAHWUCITABOM
KAMEHELIKM, BECCMEHHbIM
FEHEPAJIbHBIM OVIPEKTOPOM
KOMMAHWW. POAHOW ANd
CTAHNCIABA JIUMELK -
roPOA METANYPIOB,
PA3BIBATb BN3HEC OH
PELLUWT UMEHHO B COEPE
PABOTbI C METAJIJIOM. HAHAI
3AHVMATBLCA MPOBJINCTOM,
3ATEM 3AVMHTEPECOBAJICA
NMPON3BOACTBOM

NPO®UNEN N MOHTAXA
[MNCOKAPTOHA, HALLEN
EQVHOMBILLTEHHIKOB.
CHAJTA HEBOJIbLLOE
MOMELLEHWE, KYTTAII
CTAHOK, MOTOM BTOPOIA,
TPETWIA... MEPBOHAYATBHOIO
KATUTAIA MPAKTUYECKI HE
bbIJ10, HO NPON3BOACTBO
ANHAMIWYHO POCIIO N
CEMYAC ABNAETCA OAHUM 113
NNAEPOB OTPACIIN B CTPAHE.
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ANs 60pbbbl ¢ KOPOHaBKPYCOM. Mbl nocTas-
NAAV GNA HUX CBOKO MPOAYKLUWMIO, YKNaabl-
BasiCb B CaMble CKaTble CPOKY, 1 MOATBEPAN-
nK, YTO ABMSEMCA LpaiiBepoM OTpaciv u
CaMbIM HafEXHbIM MOCTABLLYVKOM.

- HasepHsAka Kpusuc noenusem u Ha
accopmumeHm abinyckaemoli npodyKyuu,
U Ha YeHOoB8Y NOIUMUKY KOMNaHuu?

- B ueHe Ha Haly NpoayKuuio Mbl 3aBu-
CVM OT pblHKa MeTafonpoKaTta, ero cTou-
MOCTb — MUPOBOW TpeHa. Ecnn cHuxaetca
CTOMMOCTb B MUpe U, Npexae Bcero, B Poc-
CVW, Mbl, COOTBETCTBEHHO, TOXE CHUXAeMm
LeHbl. He6onblwow cnag ueH 6bin 3ameTeH
B NepuoA C Mast Mo MioHb, HO Mbl OXMAAeM
YMEPEHHOro pocTa B uione-aBrycre. Accop-
TUMEHT, B 06LLEM, TOXKE AUKTYETCA PbIHKOM,
1 OH MOKa NPaKTUYECKM He 3MEHWSICA.

- Bamu Henpocmeoie BpemeHa KomnaHus
«Memann Tpelid» aensem cob6oli Apkul
npumep coyuanbHoli omeemcmeeHHocMu
6usHeca, nposenaA HepasHodywHoe om-
HouwleHue K o6wjecmeeHHbIM Nnpobemam.
Pacckaxume 06 smoli cmopoHe ceoeli Oe-
AmenvHocmu.

- fl He ycTaHy noBTOpPATb, YTo «MeTann
Tpeng» — npeanpuATME COUMANBHO OTBET-
cTBeHHoe. Mo Moemy rnybokomy ybexpne-
HUIO, OU3HEeC [OMKEH Mnomoratb NoaAMm,
nonasLUUM B TPYAHYIO CUTYyaLuto, 1 o6bean-
HEHMAM COLMANbHO He3aWULWEHHBIX Fpa-
»KAaH, TaknX Kak obLlectBa UHBaNMAOB 1Unn
MHOroAeTHbIX cemei. Pelwas 6u3Hec-3aga-
um 1 YyBCTBYA CebA cunbHbIMK 1 Bnarono-
JYYHBIMW, Ba)KHO MOMHWTb: TAe-TO PAAOM,
BO3MO>KHO, KOMY-TO MOMPOCTY Heyero ectb!
Momoraa Takum nogam, mMbl He obegHeem,
HO chenaem KOHKpeTHoe pobpoe pfeno,
6narofgapa 4emy, Bblpaxkasacb A3bIKOM CO-
LMonorum, «coumnanbHasa HanpsXEHHOCTb B
0o6LecTBe YMEHbLUNTCA», @ €C/IN NPOCTO, MO-
yenioBeYeCKn — MMp CTaHET HEMHOTO Ternee.

B nepvop cTpororo KapaHT1Ha Mbl TOMOra-
NN NPoAYyKTOBbIMM Habopamun Manoobecne-
YEeHHbIM 3eM/IsikaM: MHOTOAETHbIM CEMbAM,
MHBanMAam, noxunbiM. Mokynanu cpenctsa
WHAVBYAYaNbHON 3alnTbl U NepefaBany nx
B MEAMLIMHCKMNE YUpEexaeHNs, a TakxKe Mano-
MMYLLMM, [a 1 NPOCTO pa3faBanu Ha ynuuax
Jluneuka. Co3pany BONOHTEPCKOE 0b6beaw-
HeHWe, YieHbl KOTOPOro 3aHMMaNNCb NPUOG-
peTeHVeM NekapcTB 1 NPOJYKTOB ANA Nofen




KaTeropum «65+», KOTOPbIM OblfIO PEKOMEH-
[OBaHO OCTaBaTbCA AOMA, a TaKXKe BbIrysom
nx cobak. YuacTBoBanu B MO3LpaBreHUAX
BeTepaHoB C [lHém [lobepbl, ycTpavBanu
KOHLepTbl NPodeCccMoHanbHbIX My3blKaHTOB
1 apTUCTOB MOA OKHamu KBapTWp, FAe OHU
»KnByT. MNblTanncb co3gatb NpasgHUYHOE Ha-
CTPOEHME, 1, yBepeH, Yy HaC 3TO Noay4mnnoch!

- 3a nosuyueli coyuanvHol omeem-
cmeeHHocmu G6Gu3Heca & edwem ciy4de
cmoum yenas ¢gpunocogpus. U oHa ce200HA
akmyanbHa Kak Hukozod. [Todenumece ¢
Hawumu yumamenamu?

- Ha mon B3rnag, 6usHec gomkeH ObiTb
03ab04eH He TONbKO TeM, UTobbl, 3apaboTas
[leHbrn, obecneunTtb cebsi, CBOK CEMbIO U
npeanpusaTe, CeMbU CBOUX COTPYAHUKOB.
370, KOHEUHO, BaXKHO 1 ToXe obecneyrBaeT
coumanbHyto cTtabunbHocTb. Ho obsasaTtenb-
HO HY>KHO MoMmoraTb TeM, Y KOro He mosny-
yaeTcs 3TO caenatb. Hafo MOMHUTBL, UTO B
XKN3HM ecTb Gone3Hu, CTapoCTb, HecyacT-
Hble Cflyyan 1 CTUXWiAHble GefcTBUsA, 4TO
eCTb ieTu, ocTaBlunecs 6e3 NoaAepKKu ce-
MbW, UTO HE KaXOMy CMOCOBHOCTU 1 CKNag
JMYHOCTY MO3BOMAT YCNewHo 3apabaTbl-
BaTb. Ho B pa3BUTOM rymaHHOM obLyecTse
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«mH . - .
NPO3BOLCTBO

KOMMNAHISA PABOTAET B
JINNELKE HA OBOPYAOBAHII
POCCUINCKOro
NMPON3BOACTBA: 90% CTAHKOB
NMPON3BEAEHO NUMNELKIAMN
NPEONPUATAAMIA.
AOMUHUCTPATUBHBII
MEPCOHAJT KOMMAHWI
TPYAWNTCA B TPEX3TAXKHOM
O®WCE MO ALPECY:

VI1. OHOLLIECKAA, 1. 50.
MPOW3BOACTBEHHbBIN
KOMMJTEKC KOMMAHII HA
CETOAHS — BOJIEE 18 NIAHWIA,
NPWYEM NPOK3BOACTBO
MITAHOMEPHO PACLUWPAETCA.
NMPON3BOACTBEHHAA
TEPPUTOPISA COCTABIIAET

5,7 TA. KOJINEKTIMB COCTONT
N3 BOJIEE YEM 80 HEJIOBEK:
OMEPATOPbI OBOPYOBAHI4,
KPAHOBLLKW, TPY341KN,
CTPOMAJIbLLMKIA, B O®UCHON
HYACTIW — BYXTANITEPWA, OTOEN
KALPOB, KOMMEPYECKII 1/
OPUANYECKIA OTOENbI.
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ACCOPTUMEHT

«METANN TPENT>
BbIMYCKAET OKOJ10

100 HAMEHOBAHII
NPOAYKUNW. 3TO
PASHOOBPA3HbIE B [bI
NMPO®WIA PA3HbIX
TOJIWMH (OT 0,3 40 0,6
MM), BCEBO3MOXXHbIE
KOMIJIEKTYOLLME, A
TAK)XE MNMPO®JINCT. BCA
METAJJTONPOAYKLIA
N3rOTABJINBAETCA
METOJOM X0J104HOro0
MPOKATA N3
BbICOKOKAYECTBEHHON
OLIIHKOBAHHOIA CTANIA I
CTAJA C NOJTAMEPHbBIM
MOKPbITUEM.
KOMMNAHWA
OCYLLECTBNAET

TAK)XXE PEAJIN3ALINKO
OLVIHKOBAHHOIA NEHTH!,
[MALKOIO JACTA 1
PYIIOHHOW CTATMN.




LIeHHOCTb MIMEeeT NI06O0N YeOBEK U NPaBo Ha
LOCTOWHYIO0 XU3Hb JOSIKHO ObITb Y KaXgoro.
TaK Kak Mbl XMBEM B COLMyMe, Henb3A 060-
cabnnBaTbCsA PaMKaMu NULb COBCTBEHHbIX
NHTepecoB. EC/iM BOKPYT MPOVCXOANUT YTO-TO
HeraTmBHOE, Henb3s 0CTaBaTbCA PaBHOAYLU-
HbIMW, @ Hao MO BO3MOMKHOCTW MOMOraTh
NoasAMm.

- loeopam, 6ol Kpusuc — He npocmo
mpyoHocmu, nepexxueas Komopbie Mbl
desniaemcsA cusbHee. Mo ewjé U OMKpbI-
mele nymu K NpuHyuUNUAIbHO HOBbIM,
HeoXuddaHHbIM 803MoXxxHocmAM. Kaku-
MU 8am eudamca 3mu nymu ons eaweu
KomnaHuu?

- Kpvianc pan Ham NOHATb, KKTO eCTb KTO»
cpenu Halwux NapTHEPOB, KTO Kak OTHOCUT-
CA K MapTHEPCTBY 1 paboTe. K coxaneHuto,
6bIM  KOMMaHWK, KOTOpble, MPUKPbIBAAChH
CUTYyaLMen C BUPYCOM, HE BbIMOJSTHANN CBOMX
06A3aTenbCTB Mo KOHTpakTam. Kpusnc Beab
He TOIbKO B 3KOHOMMKe, OH 1 B ymax! U Kak
TOMIbKO HEAO6POCOBECTHbIE MOAM MOHM-
MaloT, YTO eCTb BO3MOXKHOCTb MPUKPbITHCA

KPU3NCHOW CWTyauuel, OHW 3TO [enaioT.
XoTA, MO CyTW, HAYEro CTPaLIHOro B Halleln
OTpac/IM He NPOU3OLLO, HET HUKAKNX KaTa-
cTpoduryeckmx NOCNefCcTBUN WUAW NPUUYUH
AnA naHvku. Ho gymato, Ha npumepe Takmx
KOMMaHWiA BCE yBUAAT, UTO TaK BeCTU cebA He
CTOUT. A Te yBaxkaemble Hamy NMOPAJOYHbIE
pykoBoautenu u npeanpuATVA, NPOAO-
)KaBlUME BbIMOMHATL CBOWM 006A3aTeNbCTBa
No KOHTPaKTaM, HEB3Mpas Ha CIIOXKHOCTHU,
KOTOpPbIX Yy BCEX XBaTaslo BO BpeMA KpU3nca,
KOHeuHo, 6yayT pa3BMBaTbCA Aanblue, 1 Mbl
6ynem nx BCAYECKM NOAAePKUBATb.
Bnaropgapsa Tomy, UTO Mbl CBOEBPEMEHHO
NPUHUMANM BEPHbIE PELLEeHNA B OCTPbIV Mne-
pvios, KOMNaHUA CMoria npuBfieYb HOBbIX
KITMEeHTOB 1 NapTHEPOB. VI Mbl yBepeHbI, YTO
B MOMEHT MOBbILLIEHUS CNPOCa U nNoTpebne-
HVA Hawel npoayKuun byaem ctabunbHo
pactn 1 passuBatbcA. [naHnpyem mopnep-
HU3MpPOBaTb 1 flaniee NPOU3BOACTBO, PacLUm-
PATb NIMHENKY Haleh NpoayKunn 1 yBenu-
yrBaTb 06BEMBI peanusaumn. I HamepeHbl
3aBO€eBaTb HOBbIE PbIHKM!
becepoBana EneHa AnekcaHgpoBa

[EOTPA®UA NMPOLAX
«METAJI/1 TPEATy
OCYLLECTBIAET NMOCTABKIA

M0 POCCIW, B PALINYCE 1700-
2000 KM BOKPYT JIMMELIKA: C
3AMAOA HA BOCTOK — OT CAHKT-
METEPBYPTA [10 EKATEPVHBYPTA;
C CEBEPA HA 10T — OT MYPMAHCKA
11 APXAHIENTbCKOW OBJTACTA

10 YEYEHCKOW PECTTYBINKIA,
JOATECTAHA, CTABPOIOJTBCKOIO
KPACHOAPCKOIO KPAEB.
KOMIMAHIA TAKXKE
IKCTMOPTWPYET CBOKO
MPOAYKLIKO B BENIOPYCCUHO.
MAPTHEPbI KOMMAHI B
CAHKT-MNETEPBYPTE YCIELLUHO
MOCTABIAOT EE MPOLYKLIIO

B ®UHNAHANO, A OTTYIA

OHA MOMAZAET 11 B 3CTOHIIO.
AHAJTOM4HbIM OBPA30M
MOMALAET B KAAXCTAH.
KOMIMAHIA NMITAHUPYET

N OATTbLLE PACLLIMPATD
FEOrPADIIO MPOLAX,
VBEJIN4MBAA MNP 3TOM
JIHEVKY MPOOYKLIAW 11 OBbEMbI
MPOWN3BOACTBA.
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoOW n
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeJOMCTBaM:

83 agMuHUcTpaumm ry6epHaTopos P®;

88 permoHasnibHbIX TOProBo-NpPOMbILL-
JIeHHbIX Nanat; 36 Kopnopauui pasBUTUS
pernoHoB; TOproBo-npomMbilieHHas naaara
Poccuiickon ®epepaunu;

MpaBuTeNbCTBA PErMOHOB;

DenoBble COBETbI:

— POCCUINCKO-ANOHCKNIA fIeN0BOV COBET

— HIM «Poccumncko-Kutamckmum nenosomn
coBeT»

— AHO «Poccmncko-TypeLuKnin LenoBomn
coBeT»

— Poccuiicko-HOXXHOKOpencKmi AenoBom
coBseT

— HM «[enoBo COBET N0 COTPYAHMYECTBY C
NHaven»

— Poccumcko-TannaHackmii 1en0Bom coBeT
— Poccuicko-MpaHckmii fenoBomv CoBeT

— AHO «[lenoBow COBET Mo COTPYAHMYECTBY C
AdraHncraHom»

— HM «[enoBor COBET N0 COTPYAHMNYECTBY C
BbeTHaMom»

— Poccumcko-CrHranypckmm oenoBom coBeT
— [1lenoBow COBET MO COTPYAHMYECTBY C
MHaoHe3ven

— [1enoBow COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccumcko-OuannnuHCKM O,e10BoM COBeT
— KomuTeT no skoHoMmn4yeckomy
COTPYAHNYECTBY CO cTpaHamMmu A3um u Okea-
HUN

— [lenoBow COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Apren-
TUHA

- [enosow coeT Poccma-bpasmnms

- Oenosoi coseT Poccus-Ky6a

— KomuTteT npeanpvHumarenemn
Poccna-Mekcuka

— Poccnmcko-4Ynnmnmckmm genoBom coBet

- [enosow coBeT BPUKC

- NenoBou coseT LLIOC

3apy6exHbie TMMM:

— TN Asep6anaykaHckon Pecrny6imkum
—TMN Pecny6ankn ApMeHus

— benopycckaa TIMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbipreizckon Pecnybanku

—TMN Pecny6anku MongoBa

— TN Pecny6amkn TagKMKMUCTaH

— TN Pecny6amnku TypKMEHUCTaH

— TN Pecny6nuka Y36ekucraH

—TMM YKpaunHbl

=TrN rpysun

— ®epepanbHasa nanara 3KOHOMUKKM ABCTPUMN
— Coto3 TMMN AnbaHnn

- benbruncko-Jltokcembyprckas Toprosas
nanarta

— bonrapckast ToproBo-rnpombliLLIeHHas
nanata

— bonrapo-Poccunckas TOproBo-npombiL-
NeHHas nanata

— BHellHeToprosas nanara bocHun n
epLeroBnHbl

— BeHrepckas ToproBo-npomblLuieHHas
nanara

- ObbeanHeHNe TOProBO-NPOMbILLIEHHbIX
nanat repmaHnun
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma UHAMACKUX TIM
—WcnaHgckas Toproeast nanara

—Toproas nanara icnaHum

— JlaTBuickas TOproBo-npoMbiLLIeHHas
nanara

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuunsa npoMbILLINEeHHUKOB JINTBbI
— MakenoHcko-Poccuinckas ToproBo-npo-
MblILLIEHHas nanata

— HopBexcko-Poccuickas Toprosas nanarta
(HPTM)

— MNonbckas Xxo38MCTBEHHAsA nanarta

— Poccuincko-repmaHckas BHeLWHeToprosas
nanara

— Xo3ancreeHHas nanata Cepbumn

— Cnosaukas Toproso-npomblLL/IeHHas
nanara

—ToproBo-npombilieHHas nanara Pecry6-
nunkn CnoseHns

— Coto3 nanat n 6upx Typumm (TOBB)

— LleHTpanbHas Toprosas nasata ®MHNSAH-
anun

— Xo3aMcTBEHHAs nanaTta XopeaTum

— DKOHOMMYeckas nanara Yewckom Pecny6-
JINKN

— Xo3sMcTBeHHas nanarta YepHoropuwm (XMN4Y)
— Poccunincko-bputaHckas Toprosas nasata
— WUtano-Poccuinckas Toproeas nanata
—MNpeacTaBUTeNbLCTBO XO39MCTBEHHOM Nana-
Tbl Cepbun B Mockse

—MpepcTaBuTenscTBo HopBeXcko-Poccmm-
CKOM TOproBou nanatbl B MockBe
—NpeAcTaBUTeNbLCTBO XO39MCTBEHHOM Nana-
Tbl XopBaTnu B Poccnm

- MNpeactaBuTensCcTBO Boarapo-Poccninckomn
TN B Poccumn

— BcemupHas pegepauus ToprosbIx nanat
— POCCMMCKNI HAUMOHaNbHbIA KOMUTET
MexayHapoAHOM TOProBoy nanatbl

— AccoumaLrms TOproBo-NPOMbILLIEHHbLIX
nanar eBponenckmx cTpaH «EBponanarta»

— Kondepepauums TMMN ctpaH ATP

— Asunatckuin popym BOAO (BAF)

®epepanbHbie BeAOMCTBA:
— MepepasibHOE areHTCTBO Mo Aenam

Coppy>xecTBa HesaBMcMMbIX FOCyaapcTs,
COOTeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6e>K0M, 1 Mo MeXAyHapoAHOMY r'yMaHuTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yxba No BOEHHO-TEXHMYe-
cKoMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyxba No TeXHNYECKOMY 1
3KCMOPTHOMY KOHTpoto Poccuiickon depe-
paumn (PCTIK Poccmmn)

— ®epepanbHas cyxba UCMOHEeHUS HaKa-
3aHun (PCUH Poccun)

— @epepanbHasg cyxba cyaebHbIX npucTta-
BoB (PCCIM Poccum)

— ®epepanbHas ciyxba no Hagsopy B chepe
3ApaBooxpaHeHuns (Poc3apaBHaasop)

— ®epepanbHOe MeaMKO-6Monormyeckoe
areHTcTBO (PMBA Poccum)

— depepanbHOE areHTCTBO MO TypU3My
(PocTypuzm)

— ®epepanbHas cnyxba no Hagsopy B chepe
06pasoBaHuMs 1 Hayku (PocobpHaa3op)

— depepanbHOE areHTCTBO MO Aenam Mo-
noaéxu (PocMonoaéexn)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMM Y MOHUTOPUHTY OKpY>KatoLLer cpeabl
(Pocrngpomer)

— ®epepanbHas cyxba no Hag3opy B chepe
npupoaononb3osaHus (PocnpmMpoaHaasop)
— ®epepanbHOE areHTCTBO BOAHbIX pecypcoB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOIO X035M-
ctBa (Pocnecxos)

— ®epepanbHOE areHTCTBO N0 HeAPOMNO/b30-
BaHuto (PocHeppa)

— ®epepanbHOE areHTCTBO MO TEXHNYECKOMY
perynvmpoBaHuio u meTponorum (Pocctak-
Aapr)

— ®epepanbHas c1yxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MacCoBbIX KOMMYHUKaLMA (POCKOMHAA30p)
— depepanbHOE areHTCTBO MO NeYaTn n
MaccoBbIM KOMMYHMKauusam (PocneyaTb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBA3Db)
— ®epepanbHas c1yx6a No BeTepUHapHOMY
1 duTOCaHUTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasnbHOE areHTCTBO MO Pbi6ONOBCTBY
(Pocpbl60/10BCTBO)

— ®epepanbHas cyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaA30p)

— ®epepasibHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (Pocasnaums)

— ®epepanbHOE OPOXHOE areHTCTBO (Po-
caBTOAOp)

— ®epepanbHOE areHTCTBO XKes1e3HOA40POX-
Horo TpaHcnopTa (Pocxenaop)

— ®epepanbHOE areHTCTBO MOPCKOMO 1 pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yx6a no Tpyay 1 3aHATo-
ctu (Poctpya)

— ®epepanbHas Hanorosas cnyxba (PHC
Poccun)

— ®epepanbHag TaMoXeHHas cyxeéa (PTC
Poccun)

— ®epepanbHoe kasHavencTBo (KasHayen-
cTBO Poccun)

— ®epepanbHas c1yxba No akkpeauTaumnm
(PocakkpeamnTauus)

— ®epepanbHas ciyx6a rocysapcTBeHHOM
permucTpaumm, kapactpa u kaptorpadum
(PocpeecTtp)

— ®epepanbHas cyxba rocysapcTBeHHON
cTaTmucTukm (Poccrar)

— ®epepanbHas c1yxba nNo MHTeNNeKTya b-
HoW co6cTBEHHOCTU (POCNaTEHT)
depepanbHOe areHTCTBO MO YrpaBAeHUIo
rocyAapCcTBEHHbIM MMyLLECTBOM (Pocumy-
LLLeCTBO)

—MoconbcTBO ABCTpanmun

—MoconbcTBO ABCTPUMCKON Pecnybamnkm

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Ncnamckon Pecny6amkm
AdraHuctaH

—MoconbcTBO KOponescTBa benbrun
—ToproBoe NpeacTaBUTeNLCTBO BeHrpun

— leHepanbHoe KOHCYNbCTBO OpaHLumn
—ToproBoe nNpeacTaBuTeNbLCTBO ErvnTa
—ToproBoe nNpeacTaBmUTeNbCTBO Manansnmn
— ToproBoe NpeACcTaBUTENbCTBO KOXHOM
Kopewn

—ToproBoe NpeacTaBUTeNbCTBO PyMbIHUM
—Toprosoe npeacTaBmTenLCTBO CUHranypa
—ToproBoe nNpeacTaBuUTeNbCTBO COBaLLKOM
Pecny6nvkn

— ToproBO-3KOHOMMUYECKUI OTAEN TOP-
roBOro npeacTaBUTeNbCTBA NOCOILCTBA
TannaHpa.
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YronoBHo-npaBoBag 3awmTta brusHeca
ConpoBoxaeHue caenok

PaspelweHune cnopos

Alliance Legal

consulting group

125009, Mockaa, 620144, ExaTepunbypr,
ynuua Teepckas, oM 16, ctpoeHne 1 ynuua Wennkmana, gom 121
opuc A-501 (BLL «Fanepes Aktep») www.al-cg.com 3 atax (Bl «AHTapec-6usHec»)
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Haw agpec:
142434, MocKoBcKast 06nacTtb, r. HOrmHck,

TeppuTopmsa «HorMHCK-TexHonapKk», 3

+7(495) 287-16-35
+7(495) 287-16-36
info@parknoginsk.ru
www.ip-bogorodsk.com




