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Mbl CTPOMIM HALLY JIOFrTMCTUKY
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Kpatko o KoprnopatnsHori
MHpOPMaLMOHHOU cUCTEME.

WHTepBbto Npoun3BoaCTBEHHOIO
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CJ1IOBO PYKOBOAUTENA

BYAAYLLEE 3A ONTUMAJIbHOU JIOrMCTUKOMN

leHeparbHbIi AUPeKTOp KOMMaHUN
«OnTumansHas norucruka» [eoprum

— leoprui, kaK pyKoBoOAUTE b JIOrUCTUYECKON KOMMaHWUu,
Aauite cBoe onpegeneHue Jlorucrmke?

Yro ans Bac Jlorucruka?

Ha mo B3rnag, Jlorncrnka — 310 KoHUeNums yripaBneHus.
Jlornctnky MoxHo paccmaTpmBaTth Kak MPOAyKT, BO3-
HUKLLIMA B pe3ynbTaTe MpakTMYeckon npeanpuHuma-
Tenbckon peaTenbHOCTU. W cerogHs v B Oyayliem mbl
Habniopaem Takylo
cuTyaumio, npm  Ko-
TOpPOW yxe HepocTa-
TOYHO MpPOCTO Mpo-
N3BOAUTb  MPOAYKT
BbICOKOIO KayecTBa.
Ha ypoBHe opaunHa-
KOBO BbICOKOIO Ka-
OyneT pewatsb Jlorncruka. yecTBa npoaykTa
OnTumanbHas Jlorncruka. pewalowmm B KOH-
KypeHTHoli  ©opbbe

fBNAETCA COo4YeTaHMe C TaKMM Xe BbICOKMM Ka4yeCcTBOM
noructuku. lMpoue ckasaTb NOrMCTMKa - 3TO YeTKme
AEeNCTBUS, HampaBieHHble Ha ONTUMMU3auuio BCeX

Noructrka — oyeHb
MHOrorpaHHa
M OYeHb MHTepecHas
cepa busHeca.
M coBcem ckopo cnop
B KOHKYpeHTHol 6opbbe

NMpoLeccoB NPou3BOACTBA, pacrnpefeneHns, nepesBo3ok
n cbbiTa. KntoyeBoe cnoBO B 3TOM onpefeneHun -
«AencTBne», KOTOpoe NPUBOAMUT K pPeLleHUo MocTaB-
NIeHHbIX 3ajay TOYHO U B cpok. KctaT MMeHHO 3ToT
npuHUmn «Just in Time» - TO4HO B CPOK - MPOBO3rNacuIn
Korpa-to SMnoHLbl
Znsi aBTOMOOUIbHOM
MPOMBbILLNEHHOCTN.
BoT noyemy nm HeT
paBHbIX HU MO Kaye-
CTBY, HW MO LUeHe

KctaTv MMEHHO 3TOT NpUHLUMN
«Just in Time» - To4HO B CpOK
- NPOBO3rNacuaun Korga-To
AMOHLbI ANA aBTOMOOUNbHOM
NMPOMbILNEHHOCTU.

aBTOMObGUNel. BoT nouemy 1M HeT paBHbIX
NHTepecHo, 4TO B HW MO KayecTBy, HU MO LEeHe
nopesHen [peuunn, aBTOMObGUNEen.

CN10BO NOruUcTUKa
obo3Hayano “c4yeTHoe MWCKYCCTBO" UMM “UCKYCCTBO
paccyxaeHus, BblumcneHnsa”.

B Pumckolr umnepum nop NOrnMcTUKOM MOHUMAaNUChb
npasuna pacnpegeneHns NpogoBONbCTBUS.

A B Bu3aHTUICKON MMNepUn Ha3HayYeHue NOrUCTUKU
ObINo CBOEBPeMEHHO MAaTUTb XanoBaHbe apMuK, BOO-
pyXaTb, cCHabXaTb OPY>XMUEM U BOEHHbLIM MMYLLECTBOM.
PasmbiwnaTe o Jlornctuke MOXHO A0Nro, 3TO CJIOXHasn
cMcTeMa B3aMMOAENCTBUA YenoBeka, MpeanpusaTus,
obulecTBa, NpMpoabl.

Kak Hayka 1 06nacTb npakTuyeckon gestenbHocTn Jlo-
TMCTUKa UCMOMNb3YyeT AOCTUXEHUS MHOMMX Hayk 1 cdep
OeaTenbHOCTU. OTO He Tonbko OpraHu3auuns 1 NnaHMpo-

BaHMe NPOM3BOACTBa,
YnpasneHve 3anaca- BusHec-noructmka niobon
Mu, CHabxeHue u KoprnopauMmn/KomMmnaHum
cbbIT, YnpaBneHue - 3T0 mMnocodus ynpasneHus,

TpaHcriopToM. bonb-
Wy ponb urpatoT
UHpopmMaunoHHbIe
TexHonorum, Mapke-
TuHr, NMNcnuxonorumsa,
MNMpaBo, SkoHOMMKA,
Coumonorus, MeHep-
XMeHT, leorpacdusa 1 ele MHOFO-MHOIO Yero.
Jlorncrmka — oyeHb MHOrorpaHHa 1 o4eHb MHTEpecHas
chepa 6msHeca. Ml coBceM CKOPO Cnop B KOHKYPEHTHOM
Oopbbe OypeT pewatb Jlormctmka. OnTumanbHas
Nlorncruka.

KoTopas dpopmupyeTcs
M3 COBOKYMHOCTU
KoOMMep4yeckor, GUHaHCOBOMN,
MHdOPMaLMOHHON,
KagpoOBOW NIOTUCTUKN.

— HeckonbKo cJ/1I0B 0 TOrucTu4ecKou nosINTuKe BHyTPU
KoMnaHuu «OnTumMasibHasi IorMctuka»?

B Hallen KoMnaHuUW norncTtuyeckas rMoJiInTUkKa ABNsSeT-
€Sl YacTblo 0oOLen XO3MCTBEHHOW cTpaTernu, Hapsaay
C NJaHOBOM, MApPKeTUHIOBOW M OpraHM3auNOHHOWM
cTpaterven. busHec-nornctmuka nobon kopnopaunm/
KOMMaHuM — 370 dunocodus ynpasneHus, KoTopas
dpopmupyeTcs M3 COBOKYMHOCTU KOMMEPYECKOMN,
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¢uHaHcoBON, MHDOPMALNOHHOMN,
KagpoBoM nornctukn. @dopmanbHoO
MPUHLUMMNbI  IOTUCTUKN  MPUMEHUMBbI
Be3ge M paboTaloT Ha pasBuTMe
KOMMaHUW, MOBbIWAs €e PbIHOYHYIO
yCTOMYMBOCTb. Hanpumep, BHegpeHMe
KOoprnopaTUBHON MHGOpPMaLMOHHOMN
cnctembl (KNC) - 3HauynTenbHO MOBbI-
cmna  3dEdeKTUBHOCTL  ynpasneHus
BCEMU pecypcaMy Hallel Kommepye-
CKOW CTPYKTYpbl. DTO, AEWCTBUTENb-
HO, NOrncTUKa B Aencteum! 3HaHue
MEeTOLO0B U MPUHLLMMOB NOTUCTUKMN
3HauuTeNnbHO obneryaet ynpaene-
Hue busHecom. KNC nomoraeT Ham
He TOJIbKO OTC/ieXuBaTb nepeme-
LleHWe ToBapHbIX MOTOKOB, CBOEBpPE-
MEHHO MPOU3BOAUTL [OEUCTBUS WU
JOKYMEHTbI, HO 1 IBNSIETCA CBA3YIOLLMM

Ho 1 NpUBbIK MbICIUTb
M BUAETb HEe CaMU TPYAHOCTU
M nperpagbl, a ckopee nyTu
pelweHns, onTUManbHble NyTH
AN HALINX MapTHEpPOB,
ON9 Halewn KoMnaHuu,
L1191 XU3HU B LLeNOM.
MHe MHTepeCcHO NPUXOaUTb
K HOBbIM pelueHUsaM.
JTiobble cnoXHOCTU
s nepedpasnpyto B 3ajauu,
KOTOpble Mbl KONJIerManbHoO
pellaeM 1 3a4acTyio ocTaemMcs
[IOBOJIbHbI NUCXOA0M COObITUN.

— leoprui, kakue Bbi BUAUTE OCHOBHbIE
CJI0)KHOCTU 110 oTpacin?

HekoTopoe 3amepsieHMe aKTUBHOIO
pocTa B CBSI3V C MUPOBLIM KPU3UCOM
yXe npoxoaut. MNpu 3ToM OCHOBHOE
YCJIOBME, KOTOPOE MOMOXET OTpacsin
npeoponeTb MOCTKPU3UCHbIE CNOX-
HOCTM - 3TO NpefocTaBleHne KineH-
TaM OMNTUMWU3UPOBAHHbBIX, HO Heus-
MEHHO Ka4eCTBeHHbIX TOrMCTUYECKMNX
peweHnin. KoHe4YHO, eCcTb BOMPOCHI,
KOTOpble TOPMO3SIT pa3BUTUE AesTelb-
HOCTM JTOTMCTUYECKUX KOMMaHW. Mpe-
XAe BCEero, 3TO TPaHCMOPTHblE MpPo-
OnemMbl - HepoOCTaTOYHbIA YPOBEHb
pa3BUTMA CeTU aBTOAOPOr, OTCYyT-
CTBUE COBPEMEHHbIX IPy30BbIX Tep-

3BEHOM Bcex busHec-npoueccos KomnaHun. MNpeacrasbte
cebe, 4To Kax bl Jaxe caMblii HEBONbLLOW y4aCcTOK NIOrU-
CTUYeCKon uenu npeactaBnseT cobon abcontoTHO no-
HATHYIO 1 YeTKYIO Npoueaypy AencTeun ana noboro
y4acTHuKa npouecca!

MWHaNOB, BbICOKUIA YPOBEHb M3HOCA TPAHCMOPTHOINO
cocTaBa, a TakXe BCE bonbliee ero MopasnbHoe ycTa-
peBaHue. Mpobnembl ¢ Kagpamu - PbIHOK UCMbITbIBAET
OCTpYIO HexBaTKy KBanMdULMPOBAHHbLIX CMeLManucTos,
Ha BbICOKOM YPOBHE OPUEHTUPYIOLLNXCS B COBPEMEHHbIX
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NPUHUMNAaxX opraHM3aumuy JIOrMCTUYecKMX CXem, a Takxe
OCHOB BeJeHUS BHELUHEIKOHOMUNYECKON AeATENbHOCTU.
Bonee Toro B 06LemM NoHNMMaHMM BHELLHE3KOHOMMUYecKast
[esiTeNlbHOCTb O4eHb MHOTOC/IIOMHAs U CIoXHas cdepa,
€CTb CBOM MONTUYECKME U SKOHOMUYECKNE acrneKTbl, Kak
B Mpo4em, 1 B NtoboM ApyroM HamnpasfieHUM Ae[TeNbHOCTU.
Ho s NpmBbIK MbICINTL U BUAETb HE CaMU TPYAHOCTU U
nperpapgel, a ckopee NyTy pelweHns, onTUManbHble NyTH
ANs HalWMX NapTHePOB, AN HaLLe KOMMaHUK, AN XXU3HU B
uenom. MHe MHTepeCcHO NPUXOAUTL K HOBbIM PeLUeHMAM.
JltoBble cnoXxHoCTU 5 nepedpasnpyto B 3aaadu, KOTopble
Mbl KOMJIernanbHo peLllaem 1 3a4acTyto ocTaeMcsi 4OBOSb-
Hbl UCXO40M COOBITUN.

Bo3Bpaluascb kK Bonpocy B3/l, To OCHOBHas CIOXHOCTb
COCTOUT B TOM, 4YTO y4acTHMKM B3 Bce Gonblie n 6onb-
e HauefleHbl Ha COKpalleHuWe U3[epXeK B NOorncTum-
yeckux uensix. MNpu 3Tom, Mbl MOHMMaeM, YTO KOH-
KYPEHTHbIM MPenMyLLecTBOM OCTaeTCsl KayeCTBEHHbIN
cepBuC. Ham npuxoamTcs peluatb CIOXHbIE 3a4a4vm Co-
yeTaHU MUHUMU3ALMWN U3[EepPXeK C HEM3MEHHO Bbl-
COKMM YpOBHEM cepBuca. VIMeHHO B 3TOM acnekTe
HaM 340POBO MOMOTAlOT HalW MHTeNNneKTyalbHble

J'k__

N TeXHonorn4yeckme pelieHms. 3TO N KopnopaTBHas
MHpOPMaALMOHHasA cuctemMa, KBanuduuupoBaHHbIE U
npodeccroHasnbHble COTPYAHUKU, U HallY COOCTBEHHbIE
HapaboOTKM N OMbIT B MEXAYHAPOLHOW NOrNCTUKE U
TaMO>XXeHHOM oopMIEeHUN.

— leoprui, kakvie Bbi BUgMTe nyTn Ans 6onee sgppekrrB-
HOro BefieHWs1 BHELLHEIKOHOMUNYECKOU BesATeIbHOCTU?

fl HauyHy n3paneka. MHe KaxeTcs, YTO KaXAbIA JOMKEH
ObITb Ha CBOEM MecCTe, M 3aHUMAaTbCs TEM, YTO Y Hero
nyyile BCero nosny4vaeTcsi, Kak cneacTene, MakCMmanbHbIv
3cdekT, ¢ ToYKM 3peHus BrusHeca - MaKCUMyM MPUOLINN.
3TO HanpAMYo OTHOCUTCS K MeXAYHapOAHOM NIOTUCTUKE,
s cumTalo, 4To B Byaywiem B3] nonkHa yiTW Ha ayTCOPCUHT
3KOHOMMWYECKMM orepaTtopam, KOoTopble CMOryT AaTb
BO3MOXHOCTb MMMNOpTEpPaM, 3aHUMaTbC NPOPUNbHbLIM
Ans cebs npoueccom M 3KOHOMUTB 3@ CYET 3TOrO Cpef-
CTBa, KOTOPble MOXHO Nnepepacnpeaensite Ha Apyrue
Ou3Hec 3apaun. T.e. TaMOXeHHble onepaumn — nyyuie
NPOXoANTL Yepes TaMOXXEHHOro NpeAcTaBUTEN, Tak Kak
3TO NO3BONIAET COKPaLLaTb BPEMS Ha TAMOXEHHYIO O4UCT-
Ky rpy3a, 1 3KOHOMUTb cpeAcTBa. Beap Yacto owmnbkm
BeAyT K Cepbe3HbIM WTpadHbIM caHKumMaMm. MexayHa-
poAHas NOrucTmkKa - 3TO CJIOXHas M MHOrocnorHas
KOHLeNUUs UAN cuctema ynpaslieHUs rpy3onotokamu
MeXay rocypapcrBamu. Jlormctnyeckme KommnaHum
rnyboko MHTerpuMpoBaHbl B TPAHCMOPTHYIO CeTb, 3TO
eCTb X NpodeccMoHanbHas 3agada — HaxoauUTb U coveTaTb
nyqwme wn onNTu-
MasbHble MapLupy-
Tbl NepemMeLlLeHUs
TOBapHbIX MOTOKOB.
Takasi uHTerpauua
nomoraeT BOBpeMs
NOACTPOUTBLCA Mof,
HeobGXxoauMMOCTb
ydyacTHuka B3] k
KOHKPETHOM  pbl-
HOYHOM CUTyaumun.

... fl CYUTalo, YTO B DyayLLem
B3/ ponxHa ynutu
Ha ayTCOPCUHT
3KOHOMMUYECKMM oMnepaTopam,
KOTOpble CMOTyT AaTb
BO3MOXHOCTb MMMoOpTepam,
3aHMMaTbCA NPOPUSIbHBIM
ans cebs npoueccom
M 3KOHOMMUTb 3a CYeT 3Toro

K npumepy, cen-

yac aBTOTpaH-

nepepacnpepensTs cnopT Haubonee

Ha ppyrue busHec 3agayu. yao6HbLIN U aelwe-

BbIN Cnocob po-

CTaBKW rpy3oB Wn3

BOCTOYHOW W 3anagHon EBponbl. Korgpa HaumHaeTcs

POCT LieH Ha aBTONMepeBO3KU B MUKOBLIN CE30H, Mbl aK-

TMBHO coYyeTaeM JOCTaBKY MOPCKMM MyTeM M aBTOTPaH-

CMopTOM M3 ToW xe EBponbl, YTO HeCKONbKO yaelleBnseT
CTOMMOCTb NepeBO30K.

cpencTtea, KOToOpble MOXHO

— leopruii, oT Bac HeckosbKo c/10B o pabore c L|3/?

DNeKTPOHHOE TaMOXXEHHOE AeKIapupPOoBaHMe TOBApPOB
M rpy3oB pa3paboTaHo BceMUpHOIM TOProBOM opraHu-
3aumen (BTO) n ABNseTCs COCTaBNAOWMNMM COBPEMEHHbIX
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pPaMOYHbIX CTaHAAPTOB, BHeAPsSieMbIX NSl obecneyeHUs
Oe30mnacHOCTK BCex BHELHETOProBbix onepauun. Cu-
CTeMa 311eKTPOHHOro AekJlapupoBaHUs Mo3BonseT
NPOBOAUTb TaAMOXEHHOE oopMIieHMe, He NoceLas
TaMOXEHHbIW MYHKT, ¢popMann3oBaTb U YCKOPUTb
OONbLIKNHCTBO MpoLuenyp TaMOXEHHOIO KOHTpONs u
opopMneHuns, N 3Ha4YNTENbHO 3KOHOMUT Bpems. [e-
KnapupoBaHMe TOBapOB MOXHO OCyLEeCTBNATb C Mpu-
MeHEHMEM TEeXHONOMM1 «yaaneHHoro
Bbinycka» (YB), 4To no3BonseT UCKIo-
YUTb MPUBA3KY K OnpeaeneHHOMY
nocTy Ans nojaywn gekniapaumim Ha
ToBapbl. U3 3aHumaroTca odopm-
neHMeM M BbINyCKOM AeKkflapauun, a
MPUrPaHUYHBbIA TaMOXEHHbIA MOCT
ocylwecTBnseT (akTUYeCKUN  KOH-
Tposfb NepemMeLlaeMblX Yepes rpaHu-
Ly TOBapoOB.

... KOXObIV KNINEHT,
HayMHatowmnm paboty

paccmaTpuBaeTtcs kak NMAPTHEP,
C KOTOpPbIM HeOHX0ANMO
BbICTPOUTb YECTHbIE, OTKPbITbIE

¢ «ONTUManbHOM NOTNCTUKON» |

n nopepuTesibHble OTHOLWEHNA.

Bce oyeHb yaobHo.

Cenvyac «OnTumManbHas NOrnucTuka»
HayMHaeT HapalmMBaTb 0ObeM Aekna-
pauun, obopmnsiembix B LIS/,

— Tleopruni, B 4emMm 3anor ycriexa
KaK nn4YHoro, Tak u rnpogeccmoHasbHOro Ha Baw
B3rnag.

3anor noboro ycnexa — 370 MO3UTUBHbLIW B3MNAA Ha
nobble HaYMHaHUs U U3MeHeHUs. Kak roBopun ame-
pukaHckun 6usHecmeH KnemeHT CToyH «Bce, u4TO
MOXXHO MpeacTaBnUTb, MOXHO OCYyLLECTBUTbY». f XUBY U
paboTato no Takomy npuHuuny. MyTe OT ngeu Jo Bo-
NAoLWeHNs TEPHNCT, HO eCNM Bbl MOAXOANTE K pPeLleHUIo
BOMPOCOB FPaMOTHO U JIOTUYHO, U He bouTeck pucka,
To Bac, 6e3ycnoBHO, oxupaeT ycnex!

— leopruii, Bbl y)ke BCKOJIb3b YIOMSIHY/IN O KaApax,
4yTb noapobHee ...

Kagpebl pelwatoT Bce. 3TO BblpaXXeHNe He TepsieT CBOIO
aKTyanbHOCTb M B Hawen npodeccnoHansHom obnacru.
Ho npodeccMoHanmsm BblgeNeHHOro coTpyaHuKa,
3TO elle He npodgeccoHanmsm Bcert KomnaHum.

Mo3ToMy Mbl M3Opanu NyTb MOCTOSAHHOrO OOyYeHUs
HaLKWX COTPYAHMKOB, MepMOoaMYECcKM NPOBOANM ObLmne
ceMUHapbl, BCTpeuu Ans obmeHa OMnbITOM MeXay
CcoTpypHMKaMu. Bce 3To NONoXMTENbHO CKa3blBaeTCs Ha

obwem npodeccnoHanbHOM ypoBHe KoMmnaHuu.

— A o npogeccoHannzmMme KOMrnaHUY roBOPUT Hasln-
Yuie NoCTOsIHHbIX K/INEeHTOB?

busHec B cdhepe ycnyr npexae Bcero cosgaetca 14 u
PAIW knueHTOB. N0O3TOMY KIIMEHTOOPUEHTUPOBAHHOCTb
KOMMaHUN — BaXKHEMLLIMI acnekT B Halen AesTenbHOCTU.
BaXkHO ObITb He MPOCTO NOSANbHLIM, @ YMETb NPaBUJb-
HO onpefennTb NOTPebHOCTU KIMEeHTa U npeasio-

XUTb peweHnda, KoTopble
COOTBETCTBYIOT €ro oXwupa-
HUSIM. 3ajadva He M3 nerkux,
N YyCNOXHAETCA NpecsioByTbIM

busHec

B chepe ycnyr
npexnje Bcero

cospaeTca yenoseyeckum  (akToOpoM.
Ana v PAOV Mo3ToMy KaXAbl KNNEHT, Ha-
KNMeHTOB.

YMHalowWmnm paboty ¢ «OnTm-
MasibHOW JIOFUCTUKOM» pac-
cmaTpuBaeTca kak MAPTHEP, ¢ koTopbiM Heobxoanmo
BbICTPOUTb YECTHble, OTKPbITble U [OBEpPUTENbHbIE
oTHoweHUA. Pagn KNMeHTOB Mbl MOCTOSIHHO ynydylla-
€M U ONTUMU3UPYEM HaLly AeSTENbHOCTb, BBOAMM HOBblE
TEXHOJIOMMU OKa3aHUs YCyr, NMOBbILIAeM YPOBEHb KOM-
NEeTEeHTHOCTU MeHeKepoB, MNpepjlaraeM pasHble Mpo-
rpaMmbl NosiNbHOCTU. Mbl BbICTpanBaeM OTHOLLEHUS, KO-
TOPbIMU OYEHb LOPOXUM U FOPANUMCS KaXKAbIM HOBbIM
NnapTHePCTBOM, MOTOMY YTO 3TO €CTb NpU3HaHUE Kaye-
CTBa Hallero cepBuca.

lTeHepanbHbIVI ANPEKTOP KOMMAHUN
«OnTumMasibHasl IorncTuKa»
Teopruu Bnacronyno.

AKTYAJIbHAA TEMA
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C6opr|e pr3b| -Ha3BaHMNE roBopuT CaMo 3a Ce6ﬂ, onpepeneHme n Cytb yanyrum, H1

019 KOro He CeKpeT, M KaK MHOIroonbITHbI€ y4aCTHUKA Me)K,D,yHapO,D,HOVI NOrncTtnku, Tak

N HOBUYKUN — BCE€ MOTYT NOXBACTaTbCAd BO3MOXHOCTAMU OKa3aHUA AaHHOM yanyru.

Ho, He cMOTpS Ha KaXyLLyrocs MPOCTOTY, HY>XXHO 0bnafaTh 4OCTAaTOYHbIM YPOBHEM

npodeccMoHannamMa 1 NPOU3BOACTBEHHLIMU MOLLHOCTAMM, 4TOObI fOOMBaTHLCA

Jlyqlimx ycnoBui B 3TOM HanpaBieHU M.

OcHoBHas naes peanmnsaumm cxembl c6opHbIX rpy-
30B COCTOUT B TOM, YTOObI COKPATUTb CTOMMOCTb TPaHC-
MOPTHBIX PAacxoAoB Ha HeboNbLIMe TOBapHbIE NapTuw,
[nsi MepeBO3KU KOTOPLIX He TpebyeTcs uenoe TpaHc-
nopTHoe cpeacTBo (MalwmHa / KoHTenHep). B cBsi3n ¢
3TUM, cOOpHbIE NMAaPTUKN NPeXae KOHCONUAMPYIOTCSA Ha
TOBapHbIX CKNlafax BHe Tepputopun TamosxeHHoro Coto3a,
W fanee B cocTaBe ApYyrux COOpHbIX rpy30B TpaHCMopTU-
pytoTcsl O TAaMOXHW Ha3HavyeHus B PO, rae nponcxogut
NX TaMOXeHHas o4ymcTka. Mocne TaMOoXEHHOM OYUCTKN,
rpy3bl TPAHCMOPTUPYIOTCA Ha TOBapHbIM cknag MockBbl
Ana feKoHconupaumu, 1 ganee pasBo3aTcs A0 KOHEYHbIX
nony4aTtenen.

EcTb owyuieHme, 4TO BCe MaKCMManbHO NPOCTO MOHATHO,
HO eCTb «NMOABOAHbIE KAMHUY.

MepBoe: 0cOBEHHOCTb YCyrn B TOM, YTOObI 0becneymTb
Hepa3pbIBHOCTb JIOTUCTUYECKON Lenu, a Takxe obe-
CNEeYnTb OYEHb HETKYIO U FPaMOTHY0 paboTy c ToBapHO-
COMpoBOANTENIbHON JOKyMeHTaumnen. Jllobon HeBepHO
O(QOPMAEHHBIN WU HEYYTEHHbI [OKYMEHT, MOXET
SIBUTbCSA NMPUYMHON 3afep>KeK B TPAHCMOPTUPOBKE, Kak
npu nepecevyeHun rpaHuubl TamoxeHHoro Coto3a, Tak
M NPpY UMMOPTHOM TaMOXeHHOM odopmieHMn. Tak xe,
€C/IN Ha HYXXHOM YPOBHE U B HY>KHble CPOKU He obecne-
yeH 3abop rpysa oT oTnpaBuUTenen N KPOCC-AOKUHT
Ha TOBapPHbIX CKNajax, 3TO MNPUBOAUT K YBEJINYEHUIO
CpokoB pocTaBku. Bonee Toro TamoxeHHble oOpraHbl
YOENSIOT NOBbIWIEHHOE BHUMaHMe NoJoOHbLIM rpy3am,
co3faBas [oMofHUTeNbHble NpoBepkn U T.4. [pamot-

HOe pelleHne 3TUX 3a4ay BO MHOIMOM 3aBUCUT OT Mpo-
¢peccoHanm3Ma v onbiTa COTPYAHUKOB NOMMCTUYECKOTO
N TaMOXEHHOro 6510KOB, KOTOpble paboTaloT YeTKo U
onepaTuBHO.

BTopow acnekT: Mpu okasaHWM ycyr TpaHCMOPTUPOBKHN
N TaMOXeHHOro opopMNeHNs COOPHbIX FPY30B BaXXHbIM
(pakTOpOM GBNSIETCA BbIBEPEHHOCTb M OMTUMU3ALUSA
TOBAPHbIX MOTOKOB MyTeM PerynupoBaHUsl TPaH3UTHbIMM
M reHepanbHbIMU CKNagaMu KOHCONMaaumun.
TpaH3UTHbIe cKnagbl KOHCONMMAAUUMU CnyXaT Ans Hako-
NieHUs rpy3oB, B 3TOM cjlydae NocTaBLUMKM (NpoaaBLbl,
oTnpaBuTenu) depyTHa cebsi YacTb MapLUpyTa TPaHCMop-
TUPOBKMW, AOCTaBNSIOT FPY3 10 OnnxKanero MecTa nepe-
Jayu rpysa. Takue ycnoBus noctaBku HasbiBatoTcst FCA.
VMIMEHHO MO3TOMY HaluM TPaH3UTHbIE CKNagbl KOHCOMNU-
Jaunn Haxo[sTCs Ha OCHOBHbIX TOBApPHO-TPaHCMOPTHbIX
MarmcTpansax, obecneymBas MakKCMManbHylO npudnu-
XEHHOCTb K Hambonee akKTUBHbLIM MPOMbILWAEHHbIM
30HaM NPOU3BOAMTENEN UMNOPTHbLIX TOBAPOB.

Tak, K npumepy, B [epMaHnM Mbl UCnonb3yemMm cknap
koHconnpauum «BEPJTMH», B Utanun «MWJ1AH», a B
Kutae «LIAHXAN» n «<HUHTBO».

3TW CTpaHbl BbIOpaHbl He Cly4yarHO: UMEHHO U3 3TUX
CTPaH Ha CerogHALWHUM aeHb popMUpyeTcs rnobanbHbIN
NOTOK MMMOPTHOrO ToBapoobopoTa ¢ PO. Taknm obpasom,
ecIny KNMeHTa oTnpaBuTeNb HaXo4MUTCA Ha TeppuTopmn
lepmaHuK, M OH NocTaBngeT ToBap Ha ycnoBusax FCA, mbl
BCErga roToBbl MPeAyioXnTb MPUONNXEHHOEe K HeMy
MecCTO nepefayu rpysa.



Be3 rpoMKuMX 3asiBJICHMM.
Pesynbrar «OnTuMmanbHOM NIOrMCTUKMUY,

KPATYAULLUE CPOKMU:

OlNTUMAJIbHbBIE LIEHbI:
KomnnekcHoe TaMmoxeHHoe opopmaeHue —
OdopmneHune gononHutenbHoro nucta kK AT -

KOPNOPATUBHAAl UHOOPMALMNOHHASA CUCTEMA

BEEDornAa"

KNC npusBaHbl 00beauHUTL CTpaTervio yrnpasneHus
npeanpuaTuem nnepeaosble MHPOPMaLIMOHHbIE TEXHO-
normnuv. KopriopatmsHasa MHpOpPMaLMOHHaa cMcTema - 3To
COBOKYMHOCTb TEXHUYECKUX N MPOrpaMMHbIX CpeacTs
npeanpuaTusa, peanmsylowmx naem n MeToabl asToma-
Tu3aumu. MmasHada 3agayva KUC - addekTnBHOe yrnpas-
neHve BCeMU pecypcamMu npeanpuatust (MatepuanbHo-
TEeXHUYECKUMU, (PUHAHCOBLIMU, TEXHONOMMYECKUMU U
WMHTeNNeKTyanbHbIMK) A1 MOoNy4yeHUss MakKCMManbHOM
NpUObLIM 1 YAOBNETBOPEHMS MaTepuralbHbIX U Npodec-
CMOHanbHbIX MOTpPebHOCTEN BCEX COTPYAHWKOB Mpen-
npuaTus.

Npes co3paHns U BHegpeHMs KOprnopaTUBHOM UHMbOp-
MauMOHHOW cUCTeMbl B KoMnaHum «OnTumanbHas
norncTnuka», JaBHo BUTana B Bosgyxe. YHéTkoe noHMma-
HWe Toro, 4To paboTaTb HYXXHO XOPOLUO U KaYeCTBEHHO,
NCNonb3ys BCe COBPEMEHHble BO3MOXHOCTU, NPUBENO
PYyKOBOACTBO KOMMaHUM K peLnTeNbHbIM AENCTBUSAM Ha
nytn BHegpeHus KNC. Ha BHegpeHMe KOpnopaTUBHOM
cucTeMbl ywno Oonblue roja CNnoXHOM MHOrorpaHHoM
paboTbl, HO Mbl YBEPEHbI, YTO HaLl CEePBUC TOFO CTOUT!
Tenepb Bce noapasfeneHns KOMMNaHUM paboTaloT Kak
€[MHbIN XNBOW OPraH13M, Tak Kak MOryT OfJHOBPEMEHHO
BUIETb BeCb paboumin npoLecc.



OnbITHbIE COTPYAHUKM U MOJIOAble CeLuanucTbl B3au-
MOJENCTBYIOT YETKO 1 CaXXeHHO, UCKITIOYatoTCS OLLIMOKM
B fOKYMeHToOo60opoTe, YyemMy BO MHOIOM criocobcTByeT
JLOCTYNMHOCTb HEOOXOANMbBIX fOKYMEHTOB, HAXOASALLMXCS
B cMCTeMe.

CoBeplueHcTBYS paboume npoueccsl, cokpalas Bpe-
MeHHble, MUHAHCOBbIE MOKa3aTeNn, yMeHbllas BIus-
HUe yenoBeyeckoro cakTopa, onNnTUMU3NPYs paboTy

KOPNMOPATUBHAAA UHOOPMALMOHHASA CUCTEMA

BHYTPU KomnaHuu, Mbl ctpemumcs co3gaTb Makcu-
MasnbHO KOM(MOPTHOE NapTHEPCTBa C HAWMMU KIIMEHTaMMU.

KWC - meHsieT B3rnag Ha paboynii npouecc!

KNC - 370 ynpaBneHyeckas naeonorus, obbeauHsioLas
OusHec-cTpaTernto KomnaHum (C BbICTPOEHHOM Ona eé
peanu3aumm CTpyKTypom) U nepeaoBble MHPOPMaLMOHHbIE
TexHonorum!

KMC - NMpemmyujecrea ANA KJIMEHTa

MAKCUMAIJIbHO BbICTPOE U TOYHHOE NCIMOJIHEHNE 3AKA3A

MOBWJIbHOCTb BCEX NMPOLIECCOB
YOOBCTBO COTPYAHNYECTBA

MAKCUMAJNBbHO BbICOKOE KAYECTBO OKA3bIBAEMOW YCIYTU
COKpalLeHO BNUSHME YenoBeyeckoro pakTopa B npouecce ookymeHToobopoTa.

YMEHbWEHWNE 3ATPAT KOMMNAHWUN

4YTO NO3BONAET 3HAUYNTEJNIbHO MUHNMU3NPOBATb CTOMMOCTb OKa3blBaeMbIX YCYT.

TEXHONOIMMYHOCTb

BCe onepaunn oTaIEXNBAOTCA B pEXUME peajibHOIro BpemMeHMN.

Mbl CTPOMIM HALLY JIOFNCTUKY
COrMACHO TPEBOBAHMNAM PbIHKA

MHTepBbLIO NPOM3BOACTBEHHOro AupexkTopa Meana Komapoesa.

— WBaH, He npocTas ¢pyHKLNS BO3/10XeHa Ha Bac B
KoMnaHuy «OnTUMasibHasi JIOrMCTUKa», pacckaxxmre,
rnoxxanyucra, o rnpou3BoaCTBEeHHOU JIOrNCTUKE, KaKOB
Baw ¢pyHKUMOHan, 3agayv v Lenu.

Ecnn cnerka yrnybutbcs B TeOpUIO, TO NMPOU3BOACTBEHHAS
NOrnUCTUKa — 3TO NpoLecC ynpaBreHus MaTepuanbHbIMU
NOTOKaMM Ha BCEX NMPOM3BOACTBEHHbIX CTaAMSAX, HaYMHas
C NPOU3BOACTBA U [0 HEMOCPEACTBEHHOIO KOHEYHOTo
notpebutens. Jlyye He ckaxellb.

OpUeHTUPYSCb Ha AeaTeNbHOCTb, CBI3aHHYIO C HaLLUMM
ycnyraMmu, Mbl MOHUMAEM, 4YTO BCSI NMPOW3BOACTBEHHAS
uernoyka AOJIKHA ObITb YEeTKO BbICTPOEHa MO OCHOB-
HbIM Y3MOBbLIM MapamMeTpaMm, BCe dTambl JOMNXKHbI ObITb

ONTUMMU3NPOBAHbLI, BCE BO3MOXHbIe PUCKWN YYTEHBbI.
Tak yTO KJtOYeBas 3afada, KOTOpYyto AOMKHa 3PHEKTUBHO
pewaTb nobas normctnyeckas KoOMMaHUs - 3To opra-
HU3aUUSA 1, rNaBHOE, KOHTPOJb NPOLLECCOB, CBA3AHHbIX
C NPOU3BOACTBEHHbLIMU BO3MOXHOCTSIMU M MOCTPOEHNEM
BHYTPEHHEeN CTPYKTYpPbl OpraHm3aLmu.

Llenb Nnpon3BOACTBEHHOW JIOTUCTUKWN - YMEHbLIEHNE
pacxofoB Npyv OAHOBPEMEHHOM MOBbIWEHUN KavyecTBa
npoaykTa - ycnyru. [o3TomMy noHaTME «ONMTUMU3aALUA»
KOHKPEeTHO KacaeTcs KakK BHeLWHUX, TakK U BHYTPEHHUX
NpoLLeccoB opraHM3aumu.

— UBaH, HeCKoJIbKO CJ10B O JIOTUCTUYECKUX BO3MOXXHOCTAX
KoMnaHun «OnTuMarsnbHasi IOrucTuka», o reorpagpum
Bawuen gesstennbHoOCTU.

be3ycnoBHo, reorpapusa AeaTenbHOCTU - 3TO OAUH U3
OCHOBHbIX MoOKa3aTenen, NOATBEPXAAIOLWNIA BbICOKUN
YPOBEHb JIOTMCTUYECKOro onepartopa. M1 ¢ MomeHTa
OCHOBaHMA KOMMaHUW Mbl pacwupsem reorpaduio
Halero NPUCYTCTBUSA, YTOObI ObITb TaMm, rae HaxoaaTcs
Haww KnueHTol. [Mo3ToMy 1 Haw cnoraH «bnvxe Kk Bam»
- BbIOpaH He cyyaliHo. B cBSi3W ¢ 3TUM Mbl CTPOUM Hally
NOTUCTUKY COrfnacHo TpeboBaHMAM pbiHKa. Hawu
l[eHepanbHble cknagbl KOHCONMAALMU HaXOAATCS B HEMO-
cpencTBeHHoOM 6nmsocTu oT rpaHuubl TC. Takoe pacno-
noxeHue N'CK nossonseT HaM 3Ha4YMTENbHO COKpaLaTb
CPOKU NePEBO3KN U MUHUMU3NPOBATb TAMOXEHHbIE pu-
ckn. Bpemsi nepeBo3KU COKpaLLaeTcs, npexae Bcero, 3a
CYeT YeTKOro M CTPOro KOHTPONMPYEMOro HaMu rpa-
duKa gBMXEHUs TpaHCcNopTa. Hawm npeacraBuTensCTBa
B EC GasupytoTcs B lepmanuun, Utanuu, Nlutee, Nateun. A B
KuTtae n IOBA HaxogaTca B KNoYeBbIX MyHKTax TOBapHO-
TpaHcnopTHoro notoka: B [oHkoHre, HMHroo, LLaHxae,
WeHxeHb 1 gpyrux. FCK pacnonoxeH B «BUJIbHIOCE».
[ins yeTKoro nNpeactaBneHMs NOCTPOEHUS HaLlen Noru-
CTUYECKOW Lenu, onuwly NnpMmMep no TpaHCNopTUPOBKeE
cbopHoro rpysa. Ecnu rpys kfiveHTa rotos B roHeAenbHUK
B HugepnaHpgax Ha ycnosuax EXW, n B Toxe Bpems B
cpepny 3TOW Xe Hefenu rpy3 gpyroro KiiMeHTa noctynuin
Ha TpaH3uUTHbIN cknag «BEPJIMH», To kK naTHUUE Teky-
Wwen Hegenn oba rpysa yxxe HaxopsaTcs Ha FCK «BUJIb-
HKOC», roe dopmupytoTca B COOpHYIO MalUMHY U OT-
npasnsatotcs B PO. B noHegenbHMK rpy3bl yXke Ha TaMOXHe



Ha3HayeHWs 1 B cpepy - YeTBepr oYuLleHHble JOCTaBNs-
I0TCA O KOHEYHOrOo ckflafa nonyyartens. Utak, ans rpysa,
cnegytouero s HnaepnaHaoBs, CPOK AOCTaBKWM COCTaBNA-
eT 9 gHen, a gna rpy3sa ms lepmanHum — 7. MNpu Takmnx xect-
KO BblAePXMBaAEMbIX M ONTMMalbHbIX CPOKaX AOCTaBKMU
KaXabll KJIMEHT C yBEPEHHOCTbIO MOXEeT MiaHnpoBaTb
cBOM BU3Hec-3aauun, paboTaTb He Ha Ccknaj, a nof 3akas,
YTO OYEHb aKTyallbHO B CErOfHSLIHEee BpeMS.

— WBaH, Tamo)xxeHHOe OgopMsieHNe, C/IOXHELNI
npowecc, pacckaxkmute, Kak Bbl peLuaete 3aga4yum B 3TON
obnacru.

Bo-nepBbix, KomMnaHus «OnTUMasnbHas forucTuka»
oduruUManbHbIA TaMOXEHHbIN NPeacTaBUTENb COrlacHo
nnueHsum N2 0355, yTo aBngaeTcs cepbe3HbIM rapaHTOM
HaZEeXHOCTU U CTabunbHOCTU. Bbl, HaBepHoe, 3HaeTe,
4YTO KpUTepuin TpeboBaHUI NpU BHECEHUM B PeecTp, 3To
OaHKoBcCKas rapaHTus Ha 1 MJIH. eBpoO, M rpaxaaHckas
OTBeTCTBEHHOCTb Tl Ha cymMy He meHee 20 MITH. p.
Bo-BTOpbIX, B KOMNaHUM NPUHATa MNONMTUKA OpraHu-
3auMKn onepauyoHHbIX OUCOB, BHEAPEHHbIX B CTPYK-
TYpy TaMOXHW. B cBA3M C 3TUM, Mbl paclumpsem cBoe
NPUCYTCTBME Ha TaMOXEHHbIX MOCTax, YTO AaeT HaM
YBEPEHHOCTb B KayecTBe Halwwux ycnyr. OTaenbHO Xo4y
OTMeTUTb NpPodeCcCMOHaNN3M KOMaHAbl - AeKJlapaHTbl
N Bpokepbl, KOTOPble B3aMMOLENCTBYIOT C TaMOXeH-
HbIMK opraHamu. Pebsita genatoT xopouwyio paboty, a
nHorga n bonblle, 4eM HeOBXOAMMO MO AONKHOCTHOMN
WMHCTPYKUMK. He Byaem nykaBuTb - paboTa ¢ rocygap-
CTBEHHOW OopraHu3auuen He npocras. Ho Mbl - KOMaHza
€AVNHOMBILWNEHHNKOB — 1N 3TO 3aor ycrexa KoMnaHuu
«OnTMManbHas NOrncTUKa».

leorpagus Hawero npucytcrBus B LeHTpanbHoMm Tamo-
XEHHOM YnpaBfieHMN — 3TO TaMOXeHHble MocTbl: Kosno-
MeHcknin, XoTbkoBo, YepHoronoeka, KpacHo3aBoackui,
BpsHckmin, CTabHMHCKMR. LAT - CMONEeHCKUI aKLU3HBbINA.
B CeBepo-3anagHom YnpaBneHUN TaMOXEHHbI€ NOCTbI:
KpoHwTapckni, laBaHb.

PaboTa Ha TaMOXeHHbIX NMOCTax, MOCTPOeHa Mo cnefyto-
wemy anroputmy. [lo npmxopa TpaHCMOPTHOrO CPeACTBa
Ha TaMOXEeHHbIN MOCT, Mbl AeTanbHO NpopabaTbiBaeM
BeCb HEOOXOAVMBIN NMakKeT JOKYMEHTOB Ha MMMOPTHbIN
rpy3 cunamu Halmx cneumanucToB, ganee, npu Heob-
XOAMMOCTHW, COrNlacoBbIBaeM yXe C MOCTOM. DTO CXxeMa
MO3BOJISET COKPATUTbL CPOKU ocbopMneHns fo 2-3 Hacos.
TamoxkeHHble OpraHbl, B CBOIO o4yepefb, MPUBETCTBYIOT
rpamMoTHyto paboTy Opokepa, Tak Kak 3TO B LLEefIoM BNiMsieT
Ha MOBbIEHNEe KaYyeCTBEHHOrO YPOBHSI CaMoOro Tamo-
XXEHHOrO Mnocra.

YToObI ny4ywe cebe npeacTtaBUTb HalWM BO3MOXHOCTH,
npuBesy HeKOTOpble TeXHUYEeCcKMe rnapamMeTpbl HalMX
TaMOXEHHbIX MOCTOB.

CTaOHUHCKUM TaMOXXeHHbIN MNoCT
CMoneHcko TaMOXXHU UMeeT:

MocTbl PUTOCAHUTAPHOIO 1 BETEPUHAPHOIO KOHTPONS
CrosiHKy Ha 620 aBTOMaLIWH
OTkpbITyto nnouwaaky CBX—75 000 m?2
MonesHylo nnowanb oTKpbITOM niowankm — 34 000 m?
Mone3HbIn 06beM KpbITbix CBX —4 000 m?
Mpuneratowyto Tepputopmto — 27 000 m?
PaboTtaeT exxegHeBHO ¢ 9 go 21 yaca.
CMONEeHCKN aKLM3HbIM TaMOXXEHHbIW MOCT
(LAT) umeert:
CtosHKy Ha 105 aBToMOOUNEN
OTkpbITyto nnowanky CBX -8 000 m?
MonesHyto Nnowaab oTKpbITOW nnowaaku — 7 400 m?
Mone3sHbIn o6beM KpbITbix CBX — 800 m?
Mpuneratowyo Tepputopmio —5 600 m2.
KonomeHcknm TaMo)XeHHbIN nocT
MocKoBcko 0611acTHOM TaMOXXHU MeeT:

MocTbl pnTOCAHNUTAPHOIO N BETEPUHAPHOIO
KOHTpons c nabopaTtopuen BHUNKP

CrosHKY Ha 350 aBTOMAaLIMH
OTkpbITyto nnowanky CBX — 14 467 m?

OOwas nnowaab TaMOXEHHO-TOMUCTUYECKOTO
TepmunHana: 30 090 m?

Mnowanb oTKpbITON Nnowanku gns : 14 467 m?

Mnowanb Nnpuneratoen TEPPUTOPUN K CKnagy
BpeMeHHOro xpaHeHus: 15 323 m?

Mnowaab TaMmoxXeHHoro cknaga: 520 m?

Mnowanb cknaga BpemMeHHoro xpaHeHus: 3300 m?
PabotaeT exxegHeBHO ¢ 8 a0 19 yacos

XonopaunbHble kKamepbl — paboTaloT B NoObIX
TemMnepaTypHbIX pexunmax oT +20°C go -24°C,
obwwum obbvem 1335 m3

Poccnrckmnm ®ymuraumoHHsivi OTpsag
Kommepueckun cknag,

OTO 1 TK N2 2 YepHOronoBcKoro TaMo>XeHHOro

nocra MockoBcKoW 06f1acTHOM TaMOXKHU UMEET:
MocTbl pUTOCAHNTAPHOTO U BETEPUHAPHOIO KOHTPONS
CrosHKy Ha 250 aBTOMaLLWH
OT1kpbIiTyto nnowaaky CBX - 12 000 m?
MonesHyto nnowaab oTKpbITOM nnowaaku — 10 000 m?
Mpuneratowyto Tepputopmto — 10 000 m?

PabotaeT exxegHeBHO ¢ 9 10 18 yacos.

— UBaH, kakue, Ha Balu B3rnsa, nepcreKTUBHbIE TeH=
AeHUNN pbiHKa JIOrUCTUYECKUX yCIyr, U eCTb Jin y Bac
«oTpacseBble yoexxgeHusa»?

Hawe rnaBHoe ybexaeHue — KomnnekcHoe COTpyaHU-
4ecTBO B 00N1aCTV MeXAYyHAPOAHOM NOTUCTUKM.

3 PL — noructuka. Ecnu He BaaBaTbC B TEPMUHONOIMIO,
TO Mbl FOBOPUM O MapTHEPCTBE, KOTOPOE CTPOUTCH Ha
NnosiHoTe okKa3blBaeMou ycnyrn. [epeHsaTb y KAneHTa
Ou3Hec-nNpoLeccbl M KOMIMIEKC OKa3blBaeMbIX Yy,
NpeanoXnTb €My CyLLeCTBEHHO COKPaTUTb U Jaxe
0TKa3aTbCsl OT BHYTPEHHWUX, COOCTBEHHbIX IOMUCTUYECKIMX
noppasfeneHnii, Mopy4ynTb 3TU 3a4adyM BHELWHUM
cneumannctaMm - Tak No3NLUOHUPYETCS COBPEMEHHbIN
JIOTUCTUYECKMI ayTCOPCUHT, U3BeCTHbIN Kak 3PL. Takum
obpasom, 4ToObI Ha3biBaTbest 3PL- NpoBangepom, Tpebdy-
€TCsl OKa3blBaTb BECb KOMMIEKC YCNyT, HEOOXOAMMBIN s
ABUXXEHWSI TOBapa Mo BCEN LienoyKe nocTaBok.

Mbl 3TO MOXeM U1 roToBbl OpaTb Ha cebs BbINONHEHME
BCEX 3TarnoB BHELHEe3KOHOMWUYeCKoro rnpouecca. 3To
UVBUIIN30BaHHbLIN MyTb, @ MMaBHOE OH OMTUMalbHbIN C
TOYKW 3PEHUSI CPOKOB U CTOMMOCTU. DKOHOMMKA — KakK

roBOPUTCA, AOMKHA ObITb DkoHOMHoOM! Beab 1 % cokpa-
LLEEHNS PACXOL0B Ha BbINOMHEHME IOTUCTUHECKUX DYHKLNIA
nMmeeT TOT Xe 3¢pdekT, 4To n ysennyeHme Ha 10%
obbema cbbiTal

A B LesioM Oyayuiee MMEHHO 3a Ka4yeCTBEHHbIMU YUTyramMmm.
MNosTomMy Halwa KoOMaHAa NpPoAoJiXXaeT COBEPLUIEHCTBO-
BaTb KayecTBO MpepocCTaBnseMbIX YCnyr, pa3BuBaTb
OTHOLWLIEHUS C MapTHepaMu, BHeApPSTb COBPEMEHHbIe
NHMOPMALMOHHbIE TeXHONOMMM 0O6PaboTKM LOKYMEHTOB.
MIMeHHO 3TK Mepbl Hanbornee feNCTBEHHbI CEroaHs A
noapepXaHus KOHKypeHTocnocobHocTu. YT1obbl Hop-
MaJlbHO YyBCTBOBATb ceba npeanpuaTne fomkKHO obna-
[JaTb BbICOKOWN CTeMNeHbo afanTuBHocTu. T.e paboTaTb B
«peXunme peasibHOro BpeMeHMN».

Llenn n 3apgayum KOMNaHNUM HEU3MEHHbI, 3TO HOBbIE Ha-
NpaBfieHMs, HOBblE BO3MOXHOCTU, HOBblE€ TOPU3OHTbI.
Mbl BHMMaTENbHO OTCNEXMBAEM BCE€ COBPEMEHHbIE
TEHAEHUNU U CTPEMUMCS BHEAPSTb B CTPYKTYPY Hallein
KOMMaHuN.

lMpoun3BoACcTBEHHbIVI ANPEKTOP KOMIMaHUn
«OnTnmanbHas nornctuka» VieaH Komapos.



OTPACJIEBbBIE COBbITUA

e e -

—ay l-p.;\.‘

i e
' [ ) s

s, | e B
[ = ieta s —— ]
] . —— R NOMACTWCAS -

B T -
P Carma bt

2 e B T s
S T iy
BITTRM S ¢ by § 7a pgg

L
«MEXXAVHAPOAHDbIN
MEBEJIbHbIN CAJIOH - 2013»

ExxerogHo «MexayHapoaHbIA MeObenbHbIA  CaloH»
npuBnekaetr K cebe BHUMaHWe mMpodeccMoHanos
Poccum, ctpaH CHI n BoctoyHou EBponbl. KomnaHus
«OnTMManbHas NorucTMKa» NpuHsaNa akTUBHOE yyactue
B 3TOM KOMMeEpPYeCkoW BblCTaBKe, pacnaxHyBLUEN CBOWU
aBepu B KPOKYC 3KCMO. OnTtumMm3aumsi BHELUHE3KO-
HOMWYECKON AeATeNIbHOCTU KJIMeHTa, NpogeccnmoHanb-
Hoe pelleHMe BOMPOCOB MeXAYHapOAHOW NOTrUCTUKM,
nporpamMmma pa3BUTUS NapTHEPCKUX OTHOLUEHWUN C MO-
CTOSIHHBIMW KITMEHTaMW, — 3TU TeMbl 00CYXAanuchb cre-
umanuctaMn «ONTUManbHOW NIOTUCTUKU» B paMKax
«MexpayHapogHoro canoHa - 2013». bbiTb B Hy>XXHOM
MecTe M B Ha3Ha4YyeHHbIN Yac — Heobxoanmoe ycnoBue
ycnewHoro BefeHus busHeca. MiIMeHHo 3Ta ugeonorus
NMPUHSATa 32 OCHOBY MapKeTUHIOBOM KOHLEMLUM HaLlen
KOMMaHuu.

C yBEpEeHHOCTbIO MOXHO CKa3aTb, YTO Mbl 3HAaeM Kak
CTaTb HAaAEXHbIM MapTHEPOM, Mbl YyMeeM ObITb PSAOM
C KIMEHTOM U OpPraHM30BbIBaTb OU3Hec-npouecchl B
MaKCMManbHO KOMMOPTHbIX Ans1 06erX CTOPOH YC/TIOBUSIX.
Mo craTucTMKe 3aTpaTbl HA MEXAYHAPOAHYIO NOrUCTUKY
3a4actyto coctaBnsitoT ot 7 go 30 % oT cebectoMmocTu
ToBapa. MIMnopTep MOXET 3a c4eT JeATeNbHOCTU Ha-
ler KOMMaHUU CIKOHOMUTb OT 5-25 % paeHeXHbIX
CpencTB, YTO BefeT K CHUXeHUo cebecToMMocTM Ha
BHYTPEHHEM pbIHKE, 1 MO3BONAET BblAEPXMBaTb KOH-
KYPEHLMIO B COBPEMEHHbIX peanuax pbiHKa. OgHUM
cnoBoM - «OnTUManbHas NOrMcTMKa» — HageXHbIN nap-
THEep BO BHELUHETOProBbIX NocTaBKax. [ns Toro, 4ToObl
LOHeCTU 3Ty MHdOopMauMio HaWUM MOTEHUMasNbHbIM
3aKasynKam — Mbl NPUHAIN y4acTue B «ViexayHapoaHOM
mebenbHoM canoHe 2013».

OTPACJIEBBIE COBbITUA

«ONMTUMAJIbHAA JIOFMCTUKA»
Ha hopyme cneuManucroB
M ODKCNEepToB OTpPaCnM.

B anpene Tekywero roga komMmnaHus «OnTumanbHas
NOTUCTMKa» CTafla y4acTHUKOM MacliTabHOM BbICTaBKU
TpaHcNopTHbIX ycnyr — TpaHcPoccna 2013. BbictaBka
NIOTUCTUKU - TNaBHas niowaaka, Ha Kotopon obcyxpaa-
IOTCA CaMble aKTyallbHble MPobeMbl Pa3BUTUS POCCUNCKON
TPaHCMOPTHOW CUCTEMBI, pa3pabaTbiBaloTcst HOBble UH(OP-
MaLMOHHbIE CUCTEMbI B3aUMOAENCTBUS Pa3NNYHbIX BUAOB
TpaHCnopTa, HarnpaB/leHHble Ha ycMewHoe pelleHne
BOMPOCOB JIOTUCTUKM Ha FNobabHOM pbIHKE TPAHCMOPTHO
- IOTUCTUYECKUX YCIYT.

«OnTManbHaa NornmcTMka» UMeeT [JOCTaTOYHbIN OnMbIT
yyacTms B KpyMNHenLwnx otTpacieBbix dopymax, 4To no-
3BONSIET CAeunannucTaM KoMnaHmm npodeccuoHanbHo
NMOArOTOBUTBLCSA K BbICTAaBKE M OpraHM30BaTh 3PdeKTUBHYIO

paboTy Ha cTeHpe. Llenb yyactms B BbicTaBke TpaHCc-
Poccua 2013 — noaTBepAUTb CTaTyC aKTUBHOMO UrpokKa
Ha POCCMMCKOM M MEXAYHapOAHOM pbIHKaxX TpPaHC-
NOPTHBLIX N NOrNCTUYeCKUX ycnyr. bnarogaps ygayHomy
pebpeHAMHry, HOBbIA MMUIX KOMMaHuUM npuobpen
CTPEMUTENBHOCTb U YBEepeHHylo noctyrnb. CBexee LiBe-
TOBOEe M rpaduyeckoe pelleHne nogyepknBaeT MOMO-
JOCTb 1 3a0,0p KOMaHAbl « ONTUMaIbHOM IOFTUCTUKUY, ee
XenaHue paboTaTb ObICTPO 1 KayecTBEHHO. Becb crniekTp
ycnyr gnsi noTeHuuasnbHbIX KIIMEHTOB MNpeacTaBnsam
BeayLuMe creumnanmcTbl KNMeHTckoro otaena. Ha Bbictas-
Ke cocTtosinacb Takxe Mpe3eHTaums KOpPNopaTUBHOMO
n3sgaHma «ONTUManbHOM NOTUCTUKN Y.




PbIHOK JIOTUCTUYECKUX YCNYT

BHELWWHEDKOHONMIMYMECKAA

AEATENbHOCTD.
CTATNCTMKA.

O cocTonHMM BHELWHEH TOProBnM B aAHBape-anpene 2013 roaa.

B siHBape-anpene 2013r. BHeLWHETOProBbIi 06OpPOT
Poccnn coctaBun, no paHHbIM baHka Poccun, 274,5
Mnpa. gonnapoe CWA (99,2% Kk siHBapto-anpento
2012r.), B TOM 4ncne 3KcnopT - 169,2 mnppa.nAonnapos

AvHamuka IKCNopTa M MMnopTa

(95,8%), nmnopt - 105,2 mnpg.ponnapos (105,3%).
Canbpo ToproBoro 6anaHca 0CcTaBanoch MNONOXUTENbHbIM,
64,0 mnpg.gonnapos CWA (B aHBape-anpene 2012r. -
nonoxuTtenbHoe, 76,8 MNpa.A0Nnapos).

Poccuiickon Penepauum B % K Aexkadbpio 2011 r.

%

IIIIIII Canbpo BHellHel ToproBnu (npaBas ocb)

M aKcnopT v v MmnopTt

PbIHOK JIOTUCTUYECKUX YCNYT

CTOMMOCTHOW OBbEM 3KCMOPTA POCCUI

B anpene 2013 roga coctaBun

41,5 mnpa. ponnapos CLWA. B kayecTBe BegyLmx
CTpaH-nony4yatenen pocCMNCKOro akcnopTa
TaMOXEHHOW CTaTUCTUKOM OblNun 3adUKCUPOBaHbI:
Hupepnangpl (7,3 mnpa. ponn.

M 9 C NUWHUM MJTH. TOHH),

Utanus ( 3,4 Mnpa. gonn. v 3,3 MJIH. TOHH),

KuTan (2,9 mnppa gonn. n 12 Thbic.

odopMIIeHHbIX AeKapaumi).

MMMOPT POCCUN

B anpene 2013 roga coctaBun

26,3 mnpa. ponnapos CLIA.
OCHOBHbIMU CTPaHaAMU-NOCTaBLUKaAMMU
TOBapOB BbICTYNUMNN:
lepmaHus - ¢ 3,35 mnpa. gponnapos
1 408 TbicA4YaMM TOHH,

KuTtan - ¢ 2,9 mnpg. ponn. n 38 Teica4amm
TaMOXEHHbIX AeKklapaunn,

Monbwa - ¢ 1,6 mnppg gonn.

1 3,5 TeicasyamMm GUpM-UMNOpPTEPOB.

Tpownka nupepoB (K MapTy) HEM3MEHHa.

NmnopT ToBapoB B P® 13 cTpaH ganbHero 3apybexbs B
sAHBape-mioHe 2013 roga Bblpoc Ha 4,3% no cpaBHEHMIO C
aHanormn4HbiMm nepuogom 2012 roga n coctasmn 130,457
MIp4. AONNapoB, CBUAETENLCTBYIOT NMpeaBapuUTenbHble
JaHHble ®epepanbHOM TaMoXeHHOM cyX0bl (PTC).

B utoHe 2013 roga CTOMMOCTHOM 06beM MMMopTa TOBa-
pOB M3 CTpaH AanbHero 3apybexbs coctaBun 22,764
MIpZA. AOMIapPOB N MO CPABHEHUIO C MaeM yBeNNYUCs
Ha 7,4%.

B nioHe 2013 roga oTHocuTenbHO UtoHA 2012 roga umnopTt
B P® 13 cTpaH fanbHero 3apybexbs Bblpoc Ha 2,7 % nodie
MancKoro CHMXxeHusi Ha 6,4%. B ropoBoM BblipaXkeHUn
Habnoganock yeennyeHmne 3akynok TeKCTUMbHbIX U3-
genui n odyeun Ha 10,3%, XuMn4eckon NpoayKLumMn —
Ha 10% n Npoaykuun mMawmHocTpoeHus — Ha 1,1%,
npu 3TOM MOCTaBKMU MPOLOBONILCTBEHHbIX TOBapOB
CHU3UNUCL Ha 2,4%.

Ucto4yHukn: tks.ru; gks.ru



KOPIMOPATUBHAS KVJIE

vgw 5.,

al‘l'IuMAan m O'mblx

MN3BecTHO, 4To 0bLIEHME COTPYAHMKOB Ha BeYepuHKaXx, NpasaHuKax,

TPEHUHrax sIBASeTCa He MPOCTO NPUATHLIM 1 MONe3HbIM Bpems-
NPOBOXAEHNEM, HO 1 CMOCODBCTBYIOT CMIOYEHHOCTU U MOAHATUIO
KOMaHAHOro ayxa, hopMMPOBaHUIO KOPMOPATUBHOM KYNbTYpbl.
Mo uToram npoBefeHUs TakUX COObITUN, COTPYAHUKN Gonblue
y3HalOT O CBOEN KOMMaHUW, ee UCTOPUU, OPUCHBIX NlereHaax,
Onuxe 3HaKOMATCA ApYr C APYroMm.

4-11 peHb poxaeHUst «ONTUManbHOM TOrMCTUKNY
He ObINl UCKNOYEHMEM U3 NPaBUN, TPU BeNn-
KONenHbIX gHA KONIEeKTUB KOMMaH1M NpoBen
B 3KO-0oTene «PomaHoB Jlec».

MNporpamma Obina HacbllleHa KOMaHOHbIMU
Urpamu, KOTopble MO3BONUIN COTPYAHUKAM
He TONIbKO MOBEeCceNuTbCcs, HO N Haubonee
MONIHO MPOABUTBLCA C TBOPYECKOW CTOPOHBI.
DTa Tennas noesaka ctana apKMM cobbITUeM

B KOPMOPATUBHOM XM3HU «OnTMManbHON
nornctuku», a dotorpadumn 3anevatnenu
LPYXHYIO, SMOLMOHaNbHY0 U npouBeTato-
wyto komaHay EguHombIwneHHNKOB!



Optima logistics

ONTUMAJIBHAA 10T NCI KA

KOMNJNEKCHbIE JIOTUCTUYECKHUE PELLEHUA!
TAMOEHHbIA NPEACTABUTE/Ib!

KOPIMOPATMUBHOE N3IOAHWNE

OnTMManbHas IOrMCTUKa Ana Bawero 6M3Heca.

Yro6bl Baw 6m3Hec 3hchexTMBHO padoTan,
Bawim uiem peanusoBbiBasiuCh,

Fpy3bl AOCTaBAANMNCH B YKAa3aHHbIA CPOK,
Bawim nnaHbl CTAHOBUJINCH PEeanbHOCTbIO.

LleHTpanbHbin oduc: 127549, Poccus, r. MockBa,
yn. MpuweBunHa, A.8, Ctp.2

Ten.: +7 495 926 9960

info@optimalog.ru

www.optimalog.ru

onTumanor.pg

Cranbte Knuentom ."y‘IIIIEI'O onTumMmanbHoOro cepsuca!l



